By Spc. M. William Petersen
Editor

Theorphansof TierraSantainVil-
laSan Antonio, LaPaz, cameto Soto
Cano Air Base July 2 as part of AR-
FOR’s summer picnic for the chil-
dren. The soccer field sprung to life
with children playing soccer, attack-
ing pifiatas and generally enjoying a
day with the soldiers of Joint Task
Force-Bravo.

Present at the picnic were 80 chil -
dren from the orphanage, 25 volun-
teersandvariousArmy and Air Force
personnel who cameto jointhefun.

Thevariousfunctionsand sections
of ARFORcontribute to the orphan-
ageregularly.

“We go on monthly visits with
about 15 people to bring the kids
lunch, play gamesand spendtimewiththem, said 1st L t.
Sarah Bateman, Headquartersand Support Company ex-
ecutiveofficer. “ Weal so make donationsfrom our fund-
raising efforts like Latino Night. In addition, the water
section delivers awater buffalo of fresh water twice a
week, whichistheonly fresnwater supply for thekids.”

The occasion of the children’svisit isspecial for the

Photos by Spc. M. Wiliam Petersen

When pifiatas were brought out,
the children took their best shots.

—asummer picnicand aparty inthewinter. For Bateman,
theexperienceisoneworthrepeating.

iousthey arefor someattention and affection,” shesaid.
“Thewholeday wasreally tiring, butithaseasily beenmy ;¢
favoritething I’ vedoneheresofar.”

sheer fact that they get tomeet withthe [
soldiers, according to Bateman. W
“The kids%et good mealsat theor -
phanageand haveall their basic needs
taken careof, but it’ sspecial for them
to have an adult friend who cares
about them and choosesto spendtime
withthem,” said Bateman. “ The sol-
diersget achancetoplay aswell and
haveapositiveimpact onayoung per-
son. Thekidsarealot of funand will
keep you on your toes. They can also
teach you alittle Spanish and alot of
soccer. | think someof the soldiersdo
it because they miss their own kids
and some because they know how
happy thekidsget whenweshow up;
it’sso obviousthat they lovethevis- |
its. Some of them havetearsin their
eyeswhenweleaveor whenthey had
toleavethepicnic.”
HSCARFOR plansoneof thesevisitsevery six months

“Itamazesmehow trusting thesekidsareand how anx- |-

Two airmen help savelife at lake

By Tech. Sgt. G. A.Volb
Joint Task Force-BravoPublic Affairs

TheSoto Cano Air Baselegal officenearly lostathird of its
military manpower recently, when its paralegal almost
drownedinLakeY gjoa.

Thanksto somequick thinking by Senior Airman Terrance
Ervinand Staff Sgt. DennisKraffert, however, thelife-threat-
ening event resultedinlittlemorethan abruised ego, exhaus-
tionandafew cuts.

“1 wasonapontoon boat sitting up front withmy feetinthe
water whenthewater sucked meunder theboat,” said Spc. Je-
maineMcCreary. “| wascam, but thoughtimmediately about
therotor and whereit washeaded.”

Knowing he wouldn’t have much timeto clear it — the
boat wasabout 15-20 feet long— hedovefurther underwater
toavoidit.

“1 could hear and feel therotor coming,” said the 26-year-
oldfrom Pensacola, Fla. “Andit still cut my feet upinacou-
pleof places, but it could havebeenworse.”

Oncetheboat went by, McCreary made hisway tothetop.
He saw the boat had stopped to try and pick him up, but was
drifting further away.

“l wasreally out of breath at that time, having dived qui ck-
ly to keep away fromtherotor, sol felttired,” hesaid. “Asl
tried swimming to my boat, another onecame by and threw
mealifepreserver.”

McCreary hugged the preserver while Ervin and Kraffert
[)nade their way into the water and pulled him back to the

oat.

“Tomethey werelifesavers,” said theobviously thankful
McCreary. “1’mglad they cameand got me, becauseit made
itmucheasier.”

Onceintheboat, therest of the* crew” noticed blood col -
lectingonthefloor. “ It looked like my wholefoot wasred,”
said McCreary. Whenhedovetoavoidtherotor hewasn’'t 100
percent successful.

They returnedto shorewhereM cCreary was* patched up”
by lakestaff.

“l didn’t want to goto sleep that night,” hesaid. “I think |
wasstill inasemi-state of shock. It took about threedaysfor
meto get back tonormal, but | till think aboutitall thetime.”

Hesaidfollowingtheincident hetook alook at himself and
ensures he’'s more cautious and careful about the things he
does.

“| feel blessed that I’ m ableto work here now and walk,”
hesaid, addingthat hisfoot hasn’ t healed completely yet.

He said the guysin the legal shop have been great, but
have, on occasion, took afew jabsat him.

“Thefollowing week | went on pass, and they told meto
keep away fromboatsandwater,” hesaidwithachuckle. But
theofficeisgladitwasn’tworse.

“We reglad he’' sokay and madeit throughwith only minor
injuries,” said Army Capt. Cory Y oung, Soto Cano’ s Staff
JudgeAdvacate. “ Theairmenand soldierswould havehad a
much longer wait for any claimssubmitted, because hedoes
amajority of theclaimsinvestigations.”

Now back onthejob, thefive-year veteran said he hopes
“they [Ervin and Kraffert] are rewarded for their actions.
What they did helped savemy life.”

. Brian Burch ield reads astoryto one of
theV|S|t|ng orphans.

CHANGESOF
COMMAND

Medical Element says
goodbye to Lt. Col.
Barrington Nash,

welcomes Lt. Col.
Richard B. Hillburn

1-228 Winged War-
riors tag-out Lt. Col.
Willie Gaddis, tag-in
Lt. Col. Peri Anest

See Page5
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Commanders Corner

By Lt. Col.Jim Ayers

Ist Airlift Squdron Commander

Thesearethetop 10things| learned when oneof my
troopscommitted suicide:

1. Thereisnochecklist. Therearechecklistsfor mor-
tuary affairs, casualty notification teamsand othersbut
none that | found for commanders. It will seem like
you' refeelingyour way inapitch-black roomsearching
for alight switch. Y ouweregiven command becauseyou
arealeader. Trust yourinstincts.

2. Successful suicidesareusually thoseyou never see
coming. My troop was bright, motivated, gregarious.
Shehad aplanfor her future. Someof her closest friends
ontheplanetincluded peopleinour squadron. Weal | had
suicidepreventiontraining. Noneof usforesaw this.

3. Thiswill be adefining moment in your tenurein
command. Y our squadron, your boss, your boss' boss,
Kour peers, will taketheir cuefromyou. “How canwe

elp?’ “How isthesquadron doing?’ Peopleaboveand
below you in the chain of command will want you to
Ie?}_. Now, morethanever, your squadronwill needlead
ership.

4. Beaccessible. Bevisible. Beintouch. Forget your
e-mail (ok, forget all e-mail except for those from the
boss). Spend unannounced quality timeinall your work
sections. Don'tjust ask “How yadoin?’ inthehallway.
They won't tell you. Grab folks by the arm and make
themtalk, one-on-one. Spend focused timewith those
threeor four folkswhowereclosest tothevictim.

5. The eventsimmediately following asuicidewill
happen at the speed of light. Dealing with the family,
working with mortuary affairs, notifying the squadron,

Leadingthrough aloss

sending personnel tothefunera and planningamemori-
a service. Dedlingwiththesuicideaftermath becamemy
No. 1responsibility. Getinfront and stay infront of the
post suicideeventsor they will spiral out of your control.

6. There' slotsof help out there, useit. Y our first ser-
geant and operationsofficer should know everythingyou
know. Y oumust al becons stent withthemessagetothe
squadron. Squadron chaplainsareworththeir weightin
gold, but you need to give chaplains opportunities to
forgerelationshipswithfolkslongbeforeacrisis. Make
sureyou’ reincluding themin everything.

7. Get thetroopsinvolved. | asked the section closest
to my troop to plan her memorial service. They threw
themselvesinto it with al their heart and energy. The
servicewasphenomenal, the processwastherapeutic.

8. Takecareof thetroop’ sfamily. Pick your best offi-
cer to liaison with the family. Anticipate the family’s
needsandquestions. They’ Il want totravel toyour loca-
tion. They’ |l want to meet with the police or Air Force
Officeof Special Investigations. They’ |l want to meet
withtheir loved ones' closest friendsinthesquadron.

9. Peoplewill want answers(thereusualy aren’tany).
Peoplewill assessblame(moralecan nosediveif youlet
it.) | personally believesuicideisacompletelyirrational
event. Asrational people, thesurvivorsall want rational
answerstothisirrational event.

There safinelineandinevitableprogressionbetween
thesearchfor answersandthesearchfor blame. Weknew
about the professional issues and before her death we
thought them to beminor (aircraft upgrades, new duties
withinthesquadron, apending leaverequest, etc.). Inthe
daysfollowing the suicide, people began pointing fin-
gersat her supervisors, the operations superintendent,
the 1st Sergeant and me, looking to placeblame.

| tried to head off the" blamegame” by talking about
the rational/irrational dichotomy, telling them the
sguadronwasn’t at fault any morethan oneof themwas
at fault, and by telling them asmuch as| could about our
troopwhileprotecting her privacy. Honesty worksgrest.

10. Y oucan't helpothersif you' reawreck. Y ouneed
someoneto talk to. For me, it was my wife. Shewasa
great supporter throut};]hout al this. Theweek after my
troop’ sdeath was my hardest in command and closeto
my hardest ever in the Air Force. Y ou need to stay fo-
cusedat al timesbutit’ sOK for your troopsto seeyou
cry without losing your composure. It letsthem know
you hurt right alongwiththem.

Most of my lessons learned are directed at dealing
with the aftermath of asuccessful suicide. What about
preventingone?Well, I’ mnot going to quotestatistical
researchtoyou, thisismy theory based on asampling of
oneevent, onehorribleevent.

Thefirstintercessory step of preventionwill happen
onapersond level by thosefriends, squadron mates, and
thosewho know thepotentia victimbest. Do everything
you canto encourageabiding friendshipswithintheunit.
Letthemfeel they’ reapart of something special. Keep
them connected to oneanother. Thenmeddle, cgjole, nit-
pick and encourageyour supervisorstodothesame.

L et your folksknow thesupervisorswant and needto
know what’ sgoingonintheir lives. Thetroopsneedto
believethey have someplaceof authority toturnfor an-
SWers.

Thebottom lineisyou’ regoing to rely onyour troop
having a close friend in your unit and hope that close
friend will cometo your shirt and say, “Doyou havea
minute? | need to talk to about Staff Sgt. Jonesy.” I'm
convincedthisishow preventionwill happen.

—Hwe C%ap‘aih/s Cownew

Get Happy

By Chaplain (Lt. Col.) Gary A. Pendrak
JTF-Bravo Chaplain

Have | got a deal for you. Just remember two
things, the word Proverbs and the number 15.
Proverbs15:15—it can bethekey for ahappy lifefor
you. Here’ swhat King Solomon said: “ All thedays
of theoppressed arewretched, but the cheerful heart
has a continual feast.” Translation: a happy heart
makesahappy life. Toosimple... | don’tthink so.

Hereisastory about aguy named Bill:

Y oung Billy isin junior high school. Like most
teens, hedoesn’t have areal careintheworld. His
friendsays, “ Y ou’ reahappy guy, aren’tyou?’

“Well,” hereplies, “notrealy, if only | hadagirl-
friend, then!’dhaveit made.

Now Billy isinhighschool and going steady. His
friend askshimagain, “ Areyou happy now?’

“No, notreally. Havingagirlfriendisnice, butit’s
toughwithout acar. If only | had somewheels.”

Soon, hehasagirl andacar. Hisfriend tellshim
that hehasit made.

“Well, notredlly. | needtogotocollegeandgeta
degreeand get married. Then |’ |l behappy for sure.”

A few yearslater, hisfriend seesBill at graduation.
Onhisarmishiswife. Inhishandishisdegree. And
they areheading towardshisBMW. “Happy now?’

“Well,” saysBill,“1 need ajobnow, andif | could
just makethat down payment onour first home, then
I’d behappy.”

Fiveyearslater, Bill’ sfriend seeshim cutting the
lawnin front of abeautiful new home. But hecom-
plainsthat lifeissucharat race.

“If I canonly surviveuntil retirement. 1’ ve been
thinking about buying alittle placein thecountry to
retireandraiseafew chickens. Boy -then|’dhaveit
made.”

Wouldyoubelieveit? Thefriendisdriving down
agravel road inthe country —years|later —and sees
Bill. Bill issittingin hisrocking chair ontheporch of
aneat littlewhite house. Out back, theyardisfull of
chickens. Thefriendgetsout of hiscar,andrunsupto
Bill,andsayswithabigsmile, “Y oudidit! Wow, here
itis. Everything c}/ou ever wanted, workedfor, strug-
gledfor,andpaidfor. Y ou’ vegot it madenow.”

“Well, that’ strue, my friend,” replies. “But I’ ve
got rheumatism, my wife passed on last month, and
eventhehensaren’tlaying any more. One of these
days, though, I’ m going to beahappy man.”

What asad life. But, with only afew changes, it
couldbeour story —yoursor mine. Remember, when
you liveunder theillusion that happinesscomeson-
I%When circumstanceget better, youwill findthat all
thedaysof theoppressed arewretched. But thecheer-
ful heart hasacontinual feast.

The “Bs, 0
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POTABLE WATER ONLY

Story and Photos by Spc. M. William Petersen
Editor

The ARFOR Water Section hasplenty to do. Every
day of theweek, the* Water Dogs’ haveamissiontotake
careof. For sectionNCOincharge Sgt. Erik Rathie, it's
still not enough.

“Wedon't get used enough. We'rea“break glassin
times of war’ kind of unit,” said Rathie. “Not that we
don’thaveapeacetimemission...”

Their schedul eisademanding onethat includescon
stant mai ntenance, training of their own and other sol-

diersand deliveringwater threetimesa
week to the Tierra Santaorphanagein
LaPaz.

Every week the Water Dogs take
1,200 gallonsof potablewater totheor-

phan
whenthey’ re not working onthismis-
sion, they are maintaining the equip-
ment needed to accomplish their mis-
sio, includingtheReverseOsmosisWa-
ter Purification Unit. Thisisonly thetip
of theiceberg for thewater section, ac-
cording to Rathie, but the small team

e in water buffaloes. On days |

still getsthejob done.

“They handle the task very well,”
said Rathie. “| would rate our crew as
oneof thetop 10 in the Department of
Defense. Wehaveal ot of different experienceandinsti -
tutional knowledgeto get thejob done.”

Rathie and one of his current soldiers, Spc. Hassan
Kenyatta, wereformerly on thetop water purification
team in the Army. Fort Lee, Va., annually hosts the
ROWPU Rodeo, awater purification contest inwhich
morethan 70 teams compete.

Asfor histwo other soldiersin the four-man crew,
Spc. Matthew L ee Stearsand Spc. Adam Cash, Rathie
hasthe utmost confidenceintheir abilities.

“Theother two soldiersaregood | earnerswith strong
institutional knowledge. We' regood enoughto dowhat -
ever needstoget done.”

Along with maintaining proficiency among the Wa-
ter Section, Rathieand hissol diersal so train non-water
soldiersintheart of purification.

“We've been training Support Platoon in the water
mission. |ncasewehaveto go somewhere, wemay have
tobringthemalong,” said Rathie.

Sowhat morewould Rathieadd to the many tasks of
theWater Dogs?A chanceto provethemselvestotheir
fellow soldiersand thecommunity.

“Consumer confidenceiswaning becausewedon’t
getalot of exposure,” said Rathie. “Whenyou seeus, it
usually meansthere’ ssomethingwrong.”

Top: Sgt. Erik Rathie teaches Support Platoon
personnel how to operate a ROWPU. Middle:
Rathie compares water from before (right) and
after (left)running itthrough aROWPU. Above:
Spc. Matthew Stears checks the water after de-
liveringittotheorphanagein LaPaz.

Top: Spc. Hassan Kenyattaand Spc. Adam Cash hook up hoses to apump during Reverse Osmosis Water
Purification Unit training on base. Above: Kenyatta backs up awater buffalo during adelivery to the or-
phanagein LaPaz.
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(One-on-Oneis aforum designed to provide mem-
bers of the Soto Cano Air Base community within -
sightinto military and civilian leaders affecting
their way of life. The following interview is with
Robin Reid Gonzalez,who heads the Morale, Wel -
fareand Recreation program. With morethan 23
years of experience, she may justrun the Depart-
ment of Defense’s best MWR program —regard-
less of branch of service. She says practice makes
perfect, having been heretwo times before. The
interview was conducted by Tech. Sgt. G. A. Volb,
while photos were shot by Spc. M. William Pe-
tersen, both of the Joint Task Force-Bravo Public
Affairs Office.)

Thelguana: Your program herereceivesalot of
accoladesfrom members of the Soto Cano communi-
ty; many go asfar assayingit’soneof thebestinthe
world. Wouldyou agreewiththat?

Robin Gonzalez: Itisinalot of ways. Whilewe
don’t havefull serviceslikechild careor youth center,
weoffer all thesportsand DoD bandsany other base
does. What separatesusfromtherest, | think, isthat if
you go out on atour with us— unlessyou’ re buying
airfareor meals, most of itisonus. And asmost peo-
pleknow, weoffer animpressivelineup of tours.

TI: Yourealize, of course, that if youwereinthe
civilian sector with the same type of business prac-
tices— all thefreebies— you’ d belooking for ajob
quicker thanyou could say Siguatepeque.

RG: [Laughing] Y eah, infact | just cameback off a
week’sTDY where we found five more giveaways.
Each two-night staysfor two at five different hotels.

T1: And how doyou pull off suchdeals?Y ou’ renot
tellingthem“ Guido” will bestopping by if they don’t
comeupwithagooddeal for usdoyou?

RG: Inmany casestheseareresortsand hotel sthat
have wanted our businessfor quiteafew years. And
oneof thewaysl tell themthey canincreasetheir busi-
nesswithusisto offer complimentary nightsand such,
whichwill get word of mouth going about their hotel
or resort.

TI: Normally speaking, most MWR programsare
charged with earning a buck, while providing their

ONE

~-with-
Robin Gonzalez
CHIEFOFSCAB MWR

services. Thisisn't exactly the case herethough. Does
that makelifealittleeasier for you?

RG: Typically, aprogramwould haveto earnmon-
ey or break even or at | east have some programs com-
pensating for others to continue. In this case, since
I’ vebeen herebefore, | saw it ascoming home.

| know the programs we offer well and what we
might want to begin offering downtheline. It’ ssome-
thingl’ mreally comfortabledoing. Asfar asthemon-
ey goes, Dyncorp operates our support services. For
MWR thismeansthey pay for labor and sub contracts
for things like Y ojoa and scuba classes — because
they’ re services. From the JTF-Bravo appropriated
side of thehouse, they handl e suppliesand equipment
like ping-pong paddl es, hammocks, and wicker. The
$300 membersreceiveintheir MWR“ account” when
they get here can be used to get scubacertified, buy
wood-working material and such.

BIOGRAPHY

Family: Husband, Arthur, of 24 yearsin Palm
Springs, Calif.

Education: Bachelor's Degree in Theater
from University of California at Northridge.

Hobbies: Reading and traveling.

Experience: This year will be 25 years in the
business, including 20 in the service.

Goals: “To continue working in MWR over-
seas with my husband.”

T1: Sowhat would you be doing right now if you
weren’t down heregiving away all thesefreebees?

RG: Probably the samething | wasdoing beforel
got here, working asawaitress.

TI: Which professiondo %/ou likebetter?

RG: Wéll, they’ rebothditferent. | haveagoodtime
with both, but | prefer it here. [With achuckle] It's
warmer.

T1:Youcould beawaitress again, but would that
appeaseyour philanthropictendencies?
RG: No, but it paysthehbills.

TI: Doyoufindit alittle more satisfying being
down here and providing such agreat serviceto the
troops? Because | haveto tell you, most people com-
inginfindyour pricing abit unusual.

RG: | getalot of job satisfaction. | get alot of posi-
tivefeedback fromfolkson our programs. The great
part of it all iswe get peopl etaking advantage of the
cost-freeprograms. I f they’ reusing our programsand
facilities, then wemust be doing something right.

T1: What aresome of themore popul ar destinations
for the Soto Canotourist?

RG: First off you' d think Roatan. But in my mind,
if you canonly goto one placeduring your time here,
I’ d suggest you head to Copan and the Mayan ruins.
Y ou can see beaches and palm trees at alot of other
places, but you may never havethe opportunity to see
theMayanruinsagain. Asweget further intotherainy
season, we' relooking at river rafting and campingin
therainforest. Therearealot of thingswe' realways
tryingto develop.

TI: Who determineswhich facilitiesor resortswe
goto?

RG: It'sajoint effort. Wetake preventative medi-
cine, fireand security safety for obviousreasons. So
we' relooking at devel oping alot moreoptionsaround
LaCeiba, San Pedro Sulaand el sewhere. In many cas-
es, we find out about places from you guys. If you
wereout onyour own and found aplaceyouthink oth-
erswould be interested in, you let us know and we
check it out. If it meetsour standardswe add it tothe
list.

TI: So, thisbeingyour third timehere, what keeps
you coming back?

RG: | likeit. | think, from the feedback | get, that
I’'mfairly good at what | do. | enjoy itand | likedoing
good thingsfor thepeoplehere.

TI: If you had ablank check toimprove MWR here,
what would you dowithit?

RG: [Withaquick smile] Add more boatsto lake
Y ojoa. Actually, I'd go out and ask what everyoneis
lookingfor. What we could add ontowhat weal ready
haveto makethe experience hereeven better.
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Nash passes MEDEL reigns to Hillburn

Story and Photo by 2nd Lt. CarlaPampe
Public AffairsDirector

Theresponsibility of caring for the health of Joint
Task Force Bravo membersisalargeone. Inaceremo-
ny held June 3 in the Soto Cano Fire Station, that re-
sponsibility changed hands.

Lt. Col. Richard B. Hilburn took the Medical Ele-
ment reigns of command from Lt. Col. Barrington
Nash, who leaves Soto Cano for a position as com-
mander, Ryder Clinic, Fort Meyer,Va.

Hilburn comesto Soto Cano from aposition asthe
Command Surgeon, Office of Military support in
Washington, D.C. He entered the Army in 1969, at-
tended airborne school and was assigned as a medic
withthe173rd AirborneBrigade, Republicof Vietnam,
from1970-1971.

After servinginanumber of different assignments,
Hilburncompletedtrainingasan Army PhysiciansAs-
sistant and wascommissioned awarrant officer. Hel eft
activeduty in 1980 to earn aBachel or of Science De-

reein Chemistry and Frenchfrom North GeorgiaCol -
ege.

He was then accepted to the Medical College of
Georgia, whereheearned hisDoctorateof Medicinein
1990. Hilburnthenreturnedto activeduty at Fort Gor-
don, Ga., where he compl eted hisresidency ininternal
medicine. After attending Command and General Staff

New commander

College in 1997, he was assigned as Chief, Medical
Training, USASOC, Fort Bragg, N.C. Hisassignment
asCommand Surgeonfollowed.

Hilburn said heisvery much looking forwardto his
tour at Soto Cano and to working together with the peo-
pleof Honduras.

“I"'mextremely happy to havetheprivilege of serv-
ingthe Army and JTF-B inthiscapacity,” hesaid. “In
1979, wasaCW2, P.A. and | decided that | wantedto
strive towards commanding in the army medical de-
partment. Twenty-threeyearslater, | anaphysicianand
for thefirst time am taking command of a deployed
medical organization. | could not bemoreenthusias-
ticabout anew job than | am about thisone.”

Hilburn added that heislooking forwardtobeinga
part of themissionthemedical element performs.

“MEDEL isengaged every single day, with every
servicethat comprisesthistask forceaswell aswiththe
Host Nation. MEDEL coordinated and delivered health
caretoover 88,000 Central Americanslastyear, most
of them Hondurans. Wearethepremier diplomaticin-
strument of Americangoodwill inthisregion,” hesaid.
“My medicsarethebest inthe Army; they’ renot here
because they’ re slouches that someone wanted to get
shed of. They know their stuff and they lovewhat they
do and it shows. Because of them, | confidently, per-
sonally guarantee that the health care at the MEDEL
will becompassionate, expeditious, professional and of
thehighest quality. Weareheretoserveandfittofight!”

Lt.Col.Richard B. Hillburn
New MEDEL commander

takes

n.r"

reigns for Win

|:.'_ o E‘

during Monday’s change of command ceremony.

ed Warriors

Members of the 1st attalion, 228th Aviation Regimenttand

at parade rest

TEST YOUR SMOKE DETECTOR
FOR LIFE!

Story and Photo by
2nd Lt. CarlaPampe
Public AffairsDirector

Members of the 1st Battalion, 228th
Aviation Regiment here got anew com-
mander Monday asLt. Col. Peri Anest
assumed command fromLt. Col. Willie
Gaddis in a ceremony held in hangar
550.

For the ceremony, members of the
battalionformedupfor areview.

“Monday, | wasabletowitnessasu-
perb performance by the Winged War-
riors,” said Anest of his troops. “The
NCO corps truly ePitomized that they
are the backbone of our military. | was
never prouder tobeinthemilitary than|
wasMonday.”

Anest comes to Soto Cano from a
NATO position as senior land officer,
J3/J7 Regional Headquarters Allied
ForcesNorthintheNetherlands. Origi -
nally from Sioux City, lowa, he was
commissioned asan infantry officer in

1983, and holdsaBachelor of ArtsDe-
greefrom Salisbury University. Hehas
servedinavariety of positionsduring his
career, including flight platoon leader
and executive officer for B Company,
7th Battalion, 101st Aviation Regiment;
Battalion Executive Officer for 1st Bat-
talion, 58th Aviation Regiment and
Company Commander for C/159th Avi-
ation Regiment. Thecolonel hasattend-
ed the Infantry Basic Course and Ad-
vanced courses, Initial Entry Rotary
Wing Course, CH-47D Aircraft Qualifi-
cation Course, UH-60A/L Aircraft
Qualification Course, the Combined
Armsand Services Staff School and the
Command and General Staff Officer
Course.

“l look forward to serving with the
WingedWarriors,and | promisetogiveit
al I have,” hesaid of hisnew command.

“Onapersonal notetothebattalion,”
he added, “if you haven't done your
morning roll-on, then move out and
draw fire soldier. It's great to be back.
WarriorsRule!”

( )

S 4

Your smoke detector has the power to save your life. Or does it? If you
haven’'ttested your smoke detector lately, it may not be working and that’'s a
risk you can't afford to take.

Working smoke detectors give us early warning of a fire, providing extratime
to escape safely. But they can’t do their job if we haven’t done ours: month-
ly testing to make sure they’re working. Test all the smoke detectors in your
living area as well as work center. For the life of the detector and for the lives
of you and your coworkers.

When was the last time you tested your smoke detector?

Last month? Last year? Can’'t remember? If your not sure your smoke de-
tectors are working, then how can you be sure you'll be protected if a fire
breaks out? Don’t gamble with your life and assume your smoke detectors
are working. Test each one, every month, so you’ll know they’ll be ready to
protectyouifthere’s afire.

Testyour alarm for life. You can’t afford notto.
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Birds of afeather

F-16 Fighting Falcons from the U.S. Air
Force's 21st Fighter Squadron fly over south-
ern Arizona. Military jets patrolled the United
Stateson July 4 as part of unprecedented se-

curity toprotect Americans as they celebrated
Independence Day nervous about fresh at-
tacks after Sept. 11, the White House said on
Wednesday. Photo by Reuters (Handout)

Afghanistan: arms cachefound,;
civilian deaths investigated

By LindaD. Kozaryn
American Forces Press Service

WASHINGTON—U.S. and coalitionforcesun-
earthed another armscachein Afghanistanwhilein-
vestigatorswrapped up apreliminary probeintothe
alleged July 1 friendly fire accident in Oruzgan
Province.

“Thisweekend, inasmall town north of Kanda-
har, our forcesfound acachethat included 29 of the
shoulder-fired anti-air missilesof various makes,”
said MarineLt. Gen. Gregory Newbold, operations
director for the Joint Staff. Several arms caches of
“significant size” werefound last week, headded.

Pentagon spokeswoman Victoria Clarke said a
joint U.S.- Afghan team hascompleted theprelimi -
nary investigation into the July 1 raid in southern
Afghanistan that allegedly struck an Afghan wed-
ding party in Oruzgan Province. She said a second
teamisdlated to bein Bagramwithin 24 to 48 hours
to conduct afull investigation.

Headed by an Air Force brigadier general, the
teamwill include Army, Navy and Air Forcemem-
bersaswell asAC-130gunshipandforwardair con-
trol experts. U.S. officials have asked President
Hamid Karzai toappoint an Afghantotheinvestiga-
tion board and to oversee Afghan participation, she
said.

“Theteamwill tour aslong asthey needtotour the
sites, interview villagers, pilots, forward air con-
trollersand Special Forcesand to do asthorough as
possible a job on the investigation,” Clarke said.
“Thereisalot of ground to cover, but wewill work
hardto get asmany answersaspossible.”

U.S. officialshavesaid coalition forceswere op-
eratingintheOruzgan areathat day, |ooking for sus-
pected Talibanmembersbelievedto behidingthere.

U.S. Air Force B-52 bombersand A C-130 gunships
struck several groundtargets, including anti-aircraft
artillery sitesthat were engaging the aircraft.

Mediareportssay theair strikeskilled morethan
40civiliansandi nlj ured morethan 100. Clarkesaid
thenumber of civilianskilled or injured remainsun-
clear.“Weknow they occurred, and weregret every
oneof them,” shesaid, “but wedo not havehard and
fast numbersfromwhat we have seenthusfar.”

Clarkesaidthereareno plansto cut back onusing
air power in light of thefriendly fireincident. De-
pending onthecircumstances, shesaid, “Wewill use
the means, thetoolsand tacticsthat wethink areap-
propriate.”

Newbold said military officials conduct air
strikes in response to enemy action. “We also use
them to protect our troops,” he said. “We have to
strikeabal ance between accomplishingthemission
and taking prudent stepsto ensurethat weminimize
any unintended effects.”

“ Although civilian casualties have occurred, as
they alwaysdoinmilitary conflicts, they have been
quitelow,” Clarkesaid. “ Every oneof those casual-
tiesisatragedy — every singleoneof them. Were
gret the loss of every life. We regret the injury of
everyinnocent civilian. But overall, theresultshave
been pretty extraordinary.”

TheUnited Statesgoesto extraordinary lengthsto
avoid civilian casualties and will continue to do
while prosecuting thewar onterrorism, shestressed.
When accidents occur, shesaid, U.S. officialsim
mediately get together withthe Afghan government
“to figure out what’ sthe right approach going for-
ward.”

“We' reworkingcloselyinajoint efforttoridthe
country of the remaining pockets of al Qaedaand
Taliban, andwewill continuethat close cooperation
until thejobisdone,” Clarkesaid.

NCOs get new
careerguidance

By Joe Burlas
Army News Service

WASHINGTON — An updated Department of the
Army pamphlet will soon provide noncommissioned offi-
cersmorerobust career devel opment guidance on the path
to sergeant major.

Replacing a15-%/ear-old eneric DA PAM 600-25, Non-
commissioned Officer Professional Development Guide,
thenew guidewill offer structuredinstitutional and self-de-
velopment career advicetailored to each military occupa
tional specialty and skill level viathe Web later thismonth.

“The Army hasbeeninneed of thispublicationfor some
time,” saidretired Sgt. Mgj. Carl Armentrout, chief of Army
Development Systems XXI Enlisted Component. “The
field asked for better NCO professional development guid-
anceanditisbeingdelivered. It svery extensive.”

Updating the NCO guide was one of the recommenda-
tionsthe Army Devel opment Systems X X1 task forcemade
to Army Chief of Staff Gen. EricK. Shinseki lastyear. Ac-
cording toitscharter, thetask forcewasformed in October
1999to “chart acoursefor enlisted and warrant officer de-
velopment and management required in the next century.”

M aking the pamphl et an e-book allowsit to be updated
quickly by MOS proponentsand other Army officialswhen
changesoccur or morecurrentinformationisavailable, Ar-
mentrout said.

Asane-book, the guideal so hashundredsof hyperlinks
for moredetail ed coverage of specific Army subjectsand
programs. Users can checkout the Army’ s Credentialing
OpportunitiesOnlineWeb siteto seehow aM OScompares
toasimilar civilianprofessionandwhat isrequiredto qual-
ify for jobsinthat career field.

Another link takesuserstothe Army Education Web site
which detail sinformation on amyriad of academic degree-
building programsand availabl etuition assistance.

Specifically, theguidelaysout theduties, prerequisites,
requiredinstitutional training and recommended self-de-
velopment of each MOS by career management field and
skill level, Armentrout said.

Career field proponents have made significant progress
on therequirement to reduce M OSsto amore manageable
level, hesaid. Whenthe ADS X X1 task forceformed, the
Army had 241 MOSs. The number today islessthan 200.

Thenext stepisfor the Training and Doctrine Command
tolook acrossproponentsto seewhat other MOSsmight be
consolidatedfor further reductions, Armentrout said. L ow-
density MOSsthat arenot inherently military arealsobeing
examined for possibleoutsourcing, hesaid.

Ontheneedto staff Sergeant Mgjor Academy instructor
positionswith seasoned senior NCOs, thefirst batch of 15
report in thissummer, with 15 morefollowing in 2003 and
another 15 in 2004.

Therecent practice had been to staff theacademy’ s48in-
structor positionswith sergeants major who had just grad-
uated from the academy’ straining, Armentrout said. An-
other fix in theworksislifting aregulatory ban that pro-
hibits command sergeants major who |eave command po-
sitionsfor other non-command assignmentsfrom returning
to command slots, he said.

A similar initiativeisunder review to field experienced
senior NCOs in observer/controller positions at the Na-
tional Training Center, Fort Irwin, Calif., and the Joint
Readiness Training Center, Fort Polk, La.

“Obviously, acommand sergeant major who hastakena
battalion through the National Training Center atime or
two is better qualified to mentor NCOs coming through
NTC than someonewho has never beentherebefore,” Ar-
mentrout said.
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What’s for lunch?

DFAC information is available 24-7
ontheJTF-Bintranet. For thelatest menu
information, operating hoursand special
meals, click onthediningfacility link.

Smart Team to inspect
Kilo area

The DynCorp Smart Team will be
workinginthe®“K” Areathismonth, and
thebilleting officeneedstoset appoint-
mentsto check rooms. Teamswill be
checkingelectrical system, roof leaks,
floor, windows, paint and stairs. If you
liveinKiloarea, please contact thebil-
leting office at 4450/4858 or e-mail
L ourdes Padilla, Housing Administra-
tor, at padillal @jtfb-emhl.army.mil, to
set up an appointment.

Fire prevention training

Attention, MSC Commanders and
Unit Safety OfficerNCOs. TheFirePre-
vention officewill be conducting annual
FireSafety training, |.E., firesafety brief-
ings, hands-onfireextinguisher training
theweek of July 22- 26. If youwouldlike
your personnel to receive this training
please contact Tech Sgt. Troy Wright at
ext. 6050.

Travel warning

A travel warning is being issued to
alert Americancitizenstothepossibility
of civil disturbancesand blockadesinthe
Peten region of Guatemala. This An-
nouncement expiresOct. 1. For morein-
formation, visitthe JTF-B webserver.

Traffic regulation out

Thenew Soto Cano AB Traffic Regu-
lationisontheH: Driveunder JSF. Take
alook and becomefamiliar withtherules
of theroad.

Flightline Badges
Fli ?htl inebadgesarecontrolleditems
andall personnel mustturnintheir flight-
linebadgesprior to departing Soto Cano.
The only agency authorized to receive
flightline badges is Base Operations,
Bldg D-61, DSN 449-4499. If youarein
Bossession of any returned flightline
adges, pleasereturnthemto Base Opsas
soonaspossible.

Thrift Savings Plan

TheThrift SavingsPlanisaretirement
savings and investment plan that allows
servicemembersto saveaportion of their
pre-tax pay in a specia retirement ac-
count. Servicemembersmay signupto
participateinthe TSPprogramduringthe
open seasonfromMay 15- July31. Cur-
rent TSP participants may also change
their contribution types and amounts.
For moreinformation contact the Finance
Officeat ext. 4282.

Stryker IAVs fielded

Thenew Stryker Interim Armored Vehiclerollsouttobe Calif., during the worldwide transformation exercise,

fielded by A Company, 520th Infantry at Fort Irwin,

FORT LEWIS, Wash. —Fifty of the
new Stryker interimarmoredvehicles
havearrived at Fort Lewisso far and
thefirst company totrainwiththemis
preparing to deploy their IAVs this
monthto theNational Training Cen-
ter.

Thel41AVsof A Company, 520th
Infantry will beairliftedto Fort Irwin,
Calif., July 25-26 for theworldwide
Transformation exercise, Millenium
Challenge 2002. One of the IAVs
from Fort Lewiswasairlifted June21
toNTCasatest.

The second unit to be issued the
Strykers, the 1st Battalion of the 23rd
Infantry, isscheduled to begin train-
ing on the IAVs at Fort Lewis this
week.

“We welcome the arrival of the
Stryker - the Army’ s newest combat
vehicle- notonly foritscapability, but
most imPortantIy, because of the pre-
cioussoldiersit wasdesigned to sup-
port,” said | Corps and Fort Lewis
Commander Lt. Gen. James T. Hill,
during a welcome ceremony there
June 6 for thenew vehicles.

At the ceremony, two Strykersar -
rivedat Fort LewisaboardaU.S. Air
Force C-17 Globemaster I11, and Hill
said theinterim armored vehicleand
theC-17 haveabright futuretogether.
Army Chief of Staff Gen. Eric Shinse-
ki’ svision isthat the Stryker can be
airlifted anywhere in theworld in a

matter of hours.

By 2004, morethan 600 Stryker ve-
hiclesareexpected to passthroughthe
gatesof Fort Lewis, officialssaid.

Whenthevehiclesarriveat Lewis,
more than 100 contractors are there
from General Dynamicsto inprocess
thelAVsandfinishtheir final assem-
bly. Techniciansgothroughthevehi -
cles bumper to bumper making sure
everything works, said Mgj. Brian
Raftery, project manager for the
Brigade Coordination Cell, 3rd
Brigadeof the2nd Infantry Division,
the first Interim Brigade Combat
Team.

“Sincewestarted receiving theve-
hicles, we have been getting between
oneandthreeaday,” Raftery said“As
long as we have vehicles, we work
seven daysaweek - holidaysinclud-
ed.”

The processing of the vehicles,
whichisbasically the* dealer prepa-
ration” of the vehicle, must be done
before the communications systems
and the other “ bolt-on” communica-
tions attachments can be added,
Raftery said.

“What wedo hereisput thevehicle
ina‘ready for training’ condition,”
Raftery said. “Once a unit comesin
andsignsforit, all they havetodois
mount their weapons.”

A small team of soldiersand civil -
iansfrom the Defense Contract Man-

Millenium Challenge.

agement Agency spendtheir timedo-
ingquality control checksonthevehi-
clesasthey movethroughthediffer-
ent stationsensuring that the Army is
getting what they pay for.

“The contractor doesn’t get paid
until they deliver acompletevehicle,”
said Raftery.

AstheStrykersarefinishedand ap-
proved by the DCMA technicians,
they are put into aholding area until
an entire unit’ svehiclesareready to
besignedfor.

“We issue vehicles in unit sets,”
Raftery said.

“Wewant to minimizethe number
of timesthat acompany commander
and a supply sergeant have to come
down here and sign for stuff. It just
makesit easier from an accountabili -
ty standpoint.”

“Thesenew Strykerswill helparm
and train the soldier who will un-
doubtedly make history with them,”
Hill said. “ Theselnterim Brigadesare
the bridge to the future. The lessons
welearnfromtraining with theseve-
hicles and other transformation sys-
tems today will be essential as we
closeinonthe Army Objective Force
of thefuture.”

(Editor’ snote: Ann Zetter strom of
the Transformation Public AffairsOf-
ficeand JoeBarrentineof Fort Lewis
Northwest Guardian, are significant
contributorstothisarticle.)
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Wherethere’'s smoke, there’'s aFire Dawg

Story and Photos by 2nd Lt. Carla Pampe
Public AffairsDirector

For the Soto Cano FireDepartment, thereisno better
way to bepreparedfor any situationthanto dorigorous
and regular training.

Recently, the* FireDawgs’ put someof their skillsto
thetest during atrainingexercise
at TheZone.

“The purposefor thetraining
was to keep the guys fresh with
what they are supposed to do
when areal fire happens,” said
Staff Sgt. KevinWalker, assistant
chief of training. “The reason
TheZonewastheperfect placeto
haveadrill likethat wasbecause
the area is so congested and so
muchtraffictravel sthroughthere
at any giventime, thereisno def-
initesetupfor thevehicles.”

Walker said thislocation pro-
vided an opportunity for drivers
toreally think about vehicleposi-
tioning, andfor assistant chiefsto
adjust the situation around them
and keep safety in mind for the
crews.

For thisexercise, thescenario
involved two peoplemissingin-
sideabuildingengulfedinheavy
smokeandflames.

“Most of thetimewhenthede-
partment hasdrills, thescenarios
will usuall %/ bethe same, just dif-
ferent configurations on thein-
side. Sometimesthevictimswill
be easy to find, and sometimes
rather difficulttofind—at least | try my best to hidethe
victims,” Walker said. “This lets me know that the
crewsarethinking.”

Trainingregularly isextremely important for anum-
ber of reasons, said Soto Cano Fire Chief Senior Master
Sqt. Terry Baker.

“Firefightersmust not only become proficient, but
maintaintheir certificationlevels,” hesaid. “ Thistrain-

Airman 1st Class Steven Harwell es-
tablishes atriage areato treatvictims
pulled from afireduring arecentdrill.

ing keepsfirefightersproficientinareassuchasventi-
|ation procedures, engineer/pump operations, search
and rescue techniques, first aid, fire attack and fire
ground command and control.

“Wecan't play cardsor beon PlayStation |1 all day
and expect to get thejob done. Firefightingisacom-
plex businessand requiresalot of training and certifi-
cationlevels,” Baker added. “Infact, theaveragefire-
fighter doing 20 yearswill have
taken 16.5yearsof collegelevel
courseto becomecertifiedfor a
firechief/E-9position. Training
isthekey tosuccessfully fighting
afireand dealingwith outcome.”

Walker said the Fire Dawgs
drill about once a week, and
spend the rest of the time doing
crew chief proficiency training.
Once he evaluates what type of
proficiency training the crews
havedone, that trainingisincor-
porated into the following
week’ sdrill. Walker said keeping
firefighterswell trained and cur-
rent is especially important be-
cause of the unique challenges
they could face at Soto Cano.

“1 believe the biggest chal-
lengeisthebuilding construction
of thehootcheshere. If oneof the
hootches does catch fire, God
forbid, we are going to have a
hard time on our hands,” hesaid.
“Not because they are so small,
but because of the wood con-
struction.”

Inadditiontohow quickly the
hootches can burn, thereis al-
waysthe possibility that nearby
hootchescould catchfireinadomino effect, headded.

“Thisiswhy obeying thefire safety rulesissoim-
portant,” Walker said. “ For example—don’t burn can-
dlesand incense.”

Baker said in addition to the challenge of wooden
hootches, water supply is another concern on Soto
Cano.

“However, withthe water tower construction proj-

Senior Airman Terrence Ervin discharges water to
protect exposures near the Zone. Realistic training
is key to keeping the Fire Dawgs prepared for any
situation.

ect we'll see avast improvement in the current sys-
tem,” hesaid.

Inadditionto providingfire protectionfor basefa
cilities, the Fire Dawgsal so protect theflightlineand
trainfor fire scenariosthereaswell.

“Wedo not get that many planeshere, but the possi-
bility [of anincident] isawaysthere,” Walker said.
“That iswhy trainingissoimportant— simply put, we
haveto beready for thereal thing no matter thetime of
day or night,” hesaid.

Left: As part of atraining exercise,
Senior Airman Chris Gordon ex-
tends a large-diameter exposure
| line to protect nearby structures
from flamespread asagroup of Fire
| Dawgs prepare to enter the smoke-
filled building. The Fire Dawgs par-
§| ticipatein training exercises such
asthisonaregularbasisto keepup
their skills.



