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» SOUTHCOM ES-LOG/OPS

» Personal Property

» Challenges
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Provide you, our customers, with the most
efficient, cost-effective movement support
available.
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What We Do
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» Synchronize and optimize movement resources in order to
maximize distribution, force deployments, and sustainment

» Validate Requirements

> Coordinate & Monitor Movements

» Evaluate Transportation Business Processes
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Per sonal Property
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» Household Goods (HHG)
v Mode changed from military air to surface (ocean)
* Cost effectiveltime friendly
* Reducereliance on AMC flights
* Reduction in split shipments
» Privately Owned Vehicles (POV)
v" Moved via surface only

= ESLOG/OPS only has vishbility when owner requests
assistance and provides Government Bill of Lading
(GBL) data
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M ovement
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WHAT HOW WHO PAYS
» HHGs Surface & Air Service Branch
» General Cargo/  Surface & Air Various
Personal Property
» POVs Surface Service Branch
» Rations (DeCA) Air ARSOUTH-

HQDA
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Challenges
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» Customs/Nationalization

» Loss of strategic air/competing priorities

» Limited US presence/economies of scale

» Inefficiencies of limited transportation assets

» Country/Diplomatic Clearance - Foreign Clearance Guide:
DODR 4500.54G - Can not send HHGs before member
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Points of Contact
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» During Duty Hours:
v' Comm: (305) 437-2508/2458/3658
v" DSN: 567-2508/3658/2458/3801

» Non Duty Hours: Contact Partnership for the Americans
Collaboration Center (PFACC): 305 437-3600

» Email:
* NIPR: ombeslogops@hq.southcom.mil
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