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Background

 Annually the Commander US Southern Command convenes a Security
Cooperation Officers(SCO)conference in Miami, FL

» During the same period, the Commander and his spouse conduct a separate
simultaneous conference for the SPOUSES of the SCOs

* In 2009 invitations are extended to the Senior Defense Officials(SDO)

* Spouses become in-country subject matter experts for families and personnel.
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Conference Mission

« Educate the attendees enabling them to support and assist personnel & families to
receive the level of entitlements, benefits and compensation that are customarily
available & reasonably expected by personnel & dependents to maintain their quality
of life (QoL) and standard of living while serving in the Area of Focus of the
Caribbean, Central and South America.

« Explain overall SOUTHCOM vision and mission allowing spouses to understand their
role and reinforce their contribution to successful fulfillment of command objectives.

« Improve advocacy by the spouses for families and personnel in countries of the AOF
for issue identification and expeditious resolution essential to accomplishing mission
and benefiting DOD

* Provide briefings to the spouses that will subsequently be re-published/ re-used by
them during conferences/seminars/meetings that they regularly conduct for personnel
and families assigned to their countries in the AOF

= Issue briefings in hard copy, on CD and posted at:

www.southcom.mil/AppsSC/qol2.php?page=10 and
www.southcom.mil/AppsSC/files/qol/spouse2008/spouse2008.php
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Objectives

Review previously identified issues & current concerns of
spouses & families in the AOF from

= SCO spouse conference & communications to QoL
Provide education on these issues

Utilize SMEs from various internal & external federal agencies
& Non Govt. Agencies, to deliver information

Provide networking opportunities to share experiences &
knowledge improving assistance proximate to personnel &
families in the Area of Focus

Interaction with command personnel

Present a ‘First Class Event’
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After the Conference

- Briefs, agenda, SME POCs at
— http://www.southcom.mil/AppsSC/qol2.php?page=10

— http://www.southcom.mil/AppsSC/files/qol/spouse2008/spouse2008.php

« Continue communication, spouses & families via personal email & web
—  http://'www.southcom.mil/AppsSC/discussion.php

« Sort, assign, track issues from conference and post answers online
—  http://www.southcom.mil/AppsSC/files/qolfag.htm
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Weeks’ Outlook

L Monday — Ice Breaker evening
 Mon, Wed & Thurs - Breaks 2x/day ; Room charge Or fee to Protocol
 Tuesday —

» Medical appointments
contact any physician in Miami accepting TRICARE
http://tricare.mil/mybenefit/home/Medical/FindingAProvider

« DEERS
o Self Directed Tours

4 Friday —
 Joint session CDRs and Spouse
« (Casa Sur Lunch
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Quality of Life Advisor
Duties

« The QoL Adviser is the command authority to coordinate, advise, consult, and
develop comprehensive strategies to initiate, support or improve the level of
entitlements, benefits and compensation that are customarily available &
reasonably expected by personnel (military, civilians) & dependents to maintain
their quality of life and standard of living in the Area of Responsibility (AOR) of
the Caribbean, Central and South America, and in the greater Miami area.

 Entitlements, benefits and compensation include: COLA, OHA, BAH, dependent
education, housing, MWR benefits, commissary/exchange services, real estate,
family support, and health care in the AOR and HQ vicinity.

» The QoL Adviser participates in external meetings/forums with the city, county,
state, other federal agencies, elected officials, Executive Boards, Committees,
DoD and Joint Staff and internal command venues, to identify, recommend, and
support enhancements to improve the overall (QoL) for personnel (military,

civilians & dependents).
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SCO Spouse Conference

Concerns, Issues or Questions ?
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