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PurposePurpose

•• Provide benefits to Federal civilianProvide benefits to Federal civilian
employees for disability due to personalemployees for disability due to personal
injury, disease, or death arising from orinjury, disease, or death arising from or
within the scope of their employment.within the scope of their employment.
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PolicyPolicy

•• Ensure thatEnsure that DoDDoD employees are entitled toemployees are entitled to
a safe & healthful work environment.a safe & healthful work environment.

•• Provide prompt medical attention and fullProvide prompt medical attention and full
assistance in claiming just compensationassistance in claiming just compensation
for injuries or occupational illness incurredfor injuries or occupational illness incurred
in the performance of their duties.in the performance of their duties.
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Authority & ResponsibilityAuthority & Responsibility

•• Federal EmployeesFederal Employees’’ Compensation ACTCompensation ACT
(FECA), as amended(FECA), as amended

–– Provides monetary compensation; medicalProvides monetary compensation; medical
care and assistance; vocational rehab; andcare and assistance; vocational rehab; and
reemployment rightsreemployment rights

–– In 1974 the law was amended to include COPIn 1974 the law was amended to include COP

–– ClaimantClaimant’’s choice of physicians choice of physician
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Authority & ResponsibilityAuthority & Responsibility

•• In 1950, U.S. Department of LaborIn 1950, U.S. Department of Labor
assumed administrative responsibility forassumed administrative responsibility for
FECAFECA

•• FECA is now administered by the Office ofFECA is now administered by the Office of
WorkersWorkers’’ Compensation ProgramsCompensation Programs
(OWCP), Employment Standards(OWCP), Employment Standards
Administration, U.S. Department of LaborAdministration, U.S. Department of Labor
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Authority & ResponsibilityAuthority & Responsibility

•• FECA is financed by the EmployeeFECA is financed by the Employee’’s Compensation Funds Compensation Fund

–– Appropriated by Congress directly, or indirectly, through aAppropriated by Congress directly, or indirectly, through a
chargeback to various agencieschargeback to various agencies

–– Secretary of Labor furnishes a statement to eachSecretary of Labor furnishes a statement to each DoDDoD
Component of payments made from the FundComponent of payments made from the Fund

–– Costs are charged back to eachCosts are charged back to each DoDDoD ComponentComponent

–– TheThe DoDDoD Component includes FECA costs in their budgetComponent includes FECA costs in their budget
requests & use resulting sums to reimburse the Fund for theserequests & use resulting sums to reimburse the Fund for these
chargescharges
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Authority & ResponsibilityAuthority & Responsibility

•• DoDDoD InvolvementInvolvement

–– Costs of workers compensation continue to grow, the need for aCosts of workers compensation continue to grow, the need for a
consolidated approach by allconsolidated approach by all DoDDoD Agencies to reduce costs toAgencies to reduce costs to
improve program management has become necessary.improve program management has become necessary.

–– Each Civilian Personnel Advisory Center has a designated staffEach Civilian Personnel Advisory Center has a designated staff
member as Injury Compensation Program Administrator (ICPA)member as Injury Compensation Program Administrator (ICPA)

•• Oversee the programOversee the program

•• Coordinate efforts of all involvedCoordinate efforts of all involved

•• Ensure optimum effectiveness of program administrationEnsure optimum effectiveness of program administration
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PolicyPolicy

•• Ensure thatEnsure that DoDDoD employees are entitled to aemployees are entitled to a
safe and healthful work environmentsafe and healthful work environment

•• Provide prompt medical attention and fullProvide prompt medical attention and full
assistance in claiming just compensationassistance in claiming just compensation

•• Create a culture of safety consciousnessCreate a culture of safety consciousness

•• Make every effort through light duty programs &Make every effort through light duty programs &
rere--employmentemployment

•• Investigate & take appropriate action on fraud &Investigate & take appropriate action on fraud &
abuseabuse
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FECA BenefitsFECA Benefits

•• Medical benefits (including transportation)Medical benefits (including transportation)

•• Continuation of PayContinuation of Pay

•• Disability CompensationDisability Compensation

•• Schedule AwardsSchedule Awards

•• Vocational RehabilitationVocational Rehabilitation

•• Death BenefitsDeath Benefits
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Basic FECA RequirementsBasic FECA Requirements

•• TimeTime

–– Requires that a claim for compensation beRequires that a claim for compensation be
filed within 3 years of the injury or deathfiled within 3 years of the injury or death

•• Civilian EmployeeCivilian Employee

–– An employee within the meaning of the lawAn employee within the meaning of the law

•• All civilian Federal employees (permanent/temp)All civilian Federal employees (permanent/temp)

•• Not NonNot Non--Appropriated Fund (NAF)Appropriated Fund (NAF)

•• All others must be made on caseAll others must be made on case--byby--case basiscase basis
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Basic FECA RequirementsBasic FECA Requirements

•• Fact of InjuryFact of Injury

–– Did the employee sustain and injury/disease?Did the employee sustain and injury/disease?

–– Did the employee actually experience theDid the employee actually experience the
accident, event, or employment factor allegedaccident, event, or employment factor alleged
to have occurred?to have occurred?

–– Did the accident or employment factor resultDid the accident or employment factor result
in an injury or disease?in an injury or disease?
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Basic FECA RequirementsBasic FECA Requirements

•• Performance of DutyPerformance of Duty
–– If the first 3 criteria have been met, it is thenIf the first 3 criteria have been met, it is then

determined whether the employee wasdetermined whether the employee was
engaged in the performance of duty when theengaged in the performance of duty when the
injury occurredinjury occurred

•• Causal RelationshipCausal Relationship
–– This factor is based entirely on medicalThis factor is based entirely on medical

evidence provided by physicians who haveevidence provided by physicians who have
examined/treated the employeeexamined/treated the employee
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Traumatic Injury & Benefits

 Occurs at one point in time or < one work shift

 Eligible for 45 days Continuation of Pay (COP)

 Compensation for lost wages (if totally disabled
beyond 45 days)

• 75% tax free with dependents

• 66 2/3% tax free without dependents

• For life, if medically supported
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Traumatic Injury Benefits

 Medical care - No dollar limits except for fee schedule

 Nurse Intervention Program (Nurse Case Managers)

 Vocational Rehabilitation

• Counselors

• Testing

• Retraining
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Traumatic Injury Benefits

 Schedule Awards

• Loss of use of specific body part

• Arm 312 weeks

• Leg 288 weeks

• Hearing

• Monaural 52 weeks

• Binaural 200 weeks

• Excludes back, heart, or brain

• Death Benefits

• Burial expenses up to $800

• Survivor benefits
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Occupational Disease & BenefitsOccupational Disease & Benefits

•• Occurs > one work shift or over timeOccurs > one work shift or over time

•• CACA--22

•• Same benefits of traumatic injury EXCEPT:Same benefits of traumatic injury EXCEPT:

–– No COP or CANo COP or CA--1616

–– Employee uses own insurance for care until case isEmployee uses own insurance for care until case is
accepted by OWCPaccepted by OWCP

–– Employee uses sick or annual leave until caseEmployee uses sick or annual leave until case
accepted by OWCPaccepted by OWCP--then canthen can ““Buy BackBuy Back”” leaveleave
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Performance of Duty

 Employee injured on premises performing duties is
covered

• Eating meals/snacks on premises

• Coffee breaks

• On premises a reasonable time before or after the
work shift

 Parking facilities

• Includes facilities owned/controlled by employer
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Performance of duty
 Proximity Rule

• Generally not covered if off premises

 Visits to Premises

• Not covered, employee must be in work status

 Off-Premise Injuries

• Covers messengers, auditors/ inspectors,
employees who work at home

• Involves shortest, most direct route
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Performance of duty

 To and from work

• Generally not covered

• Exceptions

– Where required to travel

– Employer furnishes transportation

– TDY

 Diversions from Duty

• Employee helps injured person/put out fire

• Personal Act

– Engaged in personal act for health or comfort
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Performance of duty

 Recreation

• Covered when in formal program

• Covered if participation is required/prescribed

– Other employees required/persuaded

– On premises during duty hours

– Employer benefit derived

– Equipment/facilities provided by employer

 Horseplay

• Normally covered
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Performance of duty

 Idiopathic Falls

• Unexplained falls are covered

• If medical evidence shows fall caused by non-
occupational pre-existing condition, not covered

 Assault Cases

• Covered if arises from reasons related to
employment

• Not covered if arises from personal matters
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Performance of duty

 Co-Worker Harassment or Teasing

• Key element is whether it arose out of friction of
employment or private life

 Representational functions

• Representational functions on official time are
covered

 TDY

• 24 hours a day if related to employment
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Performance of duty

 Statutory exclusions

• Willful Misconduct

– Violating a safety rule, disobeying an order

• Simple disregard is not enough

• Intoxication

– Must show extent and how it caused injury

• Suicide

– If injury caused mental/physical condition that
led to suicide, then compensable
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What can a supervisor do ?What can a supervisor do ?

•• Supervisors have several important rolesSupervisors have several important roles

1. Prevent injuries1. Prevent injuries

•• Keep your work area as safe as possible. Most workplaceKeep your work area as safe as possible. Most workplace
injuries are completely avoidableinjuries are completely avoidable

•• Enforce all safety rulesEnforce all safety rules

–– Document even verbal warnings about safety violationsDocument even verbal warnings about safety violations

•• Remember people pay attention to the example you setRemember people pay attention to the example you set

•• Be prepared with hard copy injury forms (CABe prepared with hard copy injury forms (CA--1/CA1/CA--2/CA2/CA--
16/CA16/CA--17 and learn to input claims into the Electronic Data17 and learn to input claims into the Electronic Data
Interchange (EDI)Interchange (EDI)
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What to do when injury occursWhat to do when injury occurs

•• Give immediate, sympathetic caringGive immediate, sympathetic caring

•• Ensure employee seeks medical treatment, such as localEnsure employee seeks medical treatment, such as local
clinic, emergency room or private doctor; however youclinic, emergency room or private doctor; however you
cannot insist that the injured worker use the military clinic.cannot insist that the injured worker use the military clinic.

•• Never prevent an employee from getting medical attention orNever prevent an employee from getting medical attention or
filing a claim if they so choose, even if you donfiling a claim if they so choose, even if you don’’t agree that itt agree that it
is serious or you disagree that anything actually occurred.is serious or you disagree that anything actually occurred.

•• Furnish hard copy CAFurnish hard copy CA--16 (Authorization for Examination or16 (Authorization for Examination or
Treatment) if employee elects private MD care. The CATreatment) if employee elects private MD care. The CA--1616
guarantees Army will pay.guarantees Army will pay. By lawBy law, you must furnish these, you must furnish these
forms. Input CAforms. Input CA--1/CA1/CA--2 into EDI.2 into EDI.
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FollowFollow--up on an injuryup on an injury

•• Visit place where injury occurred. MakeVisit place where injury occurred. Make
notes of what happened.notes of what happened.

•• Speak with witnesses, what they saw &Speak with witnesses, what they saw &
heard. Write down what they say.heard. Write down what they say.

•• Speak with Safety Officer about what canSpeak with Safety Officer about what can
be done to ensure this injury neverbe done to ensure this injury never
happens again (example, pull up raggedhappens again (example, pull up ragged
carpet if carpet caused employee to trip).carpet if carpet caused employee to trip).
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Input claim into Electronic DataInput claim into Electronic Data
Interchange (EDI)Interchange (EDI)

•• If you need help on EDI input, consultIf you need help on EDI input, consult
your ICPA (Injury Compensation Programyour ICPA (Injury Compensation Program
Administrator) in the CPAC office.Administrator) in the CPAC office.

•• Claim should be loaded within 48 hours.Claim should be loaded within 48 hours.

•• We are tracked on how quickly claims getWe are tracked on how quickly claims get
entered into EDI.entered into EDI.

•• DonDon’’t hold claim waiting fort hold claim waiting for
documentation.documentation.

•• If you suspect fraud, indicate in EDI thatIf you suspect fraud, indicate in EDI that
claim will be challenged.claim will be challenged.
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Electronic Data Interchange (EDI)Electronic Data Interchange (EDI)

•• https://lear.cpms.osd.mil/static_java_edi_https://lear.cpms.osd.mil/static_java_edi_
sup.htmlsup.html

•• http://http://www.dol.gov/esa/regs/compliance/www.dol.gov/esa/regs/compliance/
owcp/forms.htmowcp/forms.htm
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Authorizing Medical Examination orAuthorizing Medical Examination or
TreatmentTreatment

•• If an employee requests medical care, supervisor should:If an employee requests medical care, supervisor should:
–– Advise the employee that he/she has the initial choice ofAdvise the employee that he/she has the initial choice of

physicianphysician
–– Prepare and issue Form CA17,Prepare and issue Form CA17, ““Duty Status ReportDuty Status Report””
–– Offer the activity medical services, if availableOffer the activity medical services, if available
–– Issue Form CAIssue Form CA--1616 ““Authorization for Examination and/orAuthorization for Examination and/or

TreatmentTreatment””, within 4 hours of request, within 4 hours of request
–– Instruct the employee to contact the supervisor immediatelyInstruct the employee to contact the supervisor immediately

after examination and treatmentafter examination and treatment
–– Inform the employee that it is their responsibility to provideInform the employee that it is their responsibility to provide

medical evidence as to his/her duty statusmedical evidence as to his/her duty status
–– Inform the employee that is also their responsibility to adviseInform the employee that is also their responsibility to advise

their physician that light duty is availabletheir physician that light duty is available
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Continuation of PayContinuation of Pay

•• Continuation of Pay (COP) is the continuation ofContinuation of Pay (COP) is the continuation of
an injured employeean injured employee’’s regular pay for up to 45s regular pay for up to 45
calendar days with no charge to sick or annualcalendar days with no charge to sick or annual
leave.leave.

•• Employee must provide written diagnosis ofEmployee must provide written diagnosis of
injury, signed by a physician which includes howinjury, signed by a physician which includes how
the injury is related to employment and numberthe injury is related to employment and number
of days needed off work.of days needed off work.
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Continuation of PayContinuation of Pay

•• Accounting ProceduresAccounting Procedures
–– Only for traumatic injuresOnly for traumatic injures
–– FortyForty--five calendar day periodfive calendar day period

•• ComputationComputation
–– If the injury occurs before the start of the employeeIf the injury occurs before the start of the employee’’ss

scheduled tour of duty, the first day charged is thescheduled tour of duty, the first day charged is the
date of injurydate of injury

–– If the injury occurs during the employeeIf the injury occurs during the employee’’s scheduleds scheduled
tour of duty and immediate time loss results, the firsttour of duty and immediate time loss results, the first
day charged to COP is the first calendar day after theday charged to COP is the first calendar day after the
date of injurydate of injury
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Continuation of PayContinuation of Pay

•• Computation,Computation, concon’’tt

–– When the time loss is not immediate, the firstWhen the time loss is not immediate, the first
day charged to COP is the first day of lostday charged to COP is the first day of lost
time following the date of injurytime following the date of injury

•• COP LimitationCOP Limitation

–– COP is calculated for each injuryCOP is calculated for each injury

–– COP can be paid only if the disability beginsCOP can be paid only if the disability begins
within 45 calendar days of the injurywithin 45 calendar days of the injury
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Continuation of PayContinuation of Pay

•• Authorization and Supporting EvidenceAuthorization and Supporting Evidence

–– Authorized pending receipt of the CAAuthorized pending receipt of the CA--11

–– Prima facie medical documentation within 10 calendarPrima facie medical documentation within 10 calendar
daysdays

•• If not provided, COP discontinued and employee chargedIf not provided, COP discontinued and employee charged
time to sick, annual, or LWOPtime to sick, annual, or LWOP

–– CACA--1 must be submitted within 30 days from date of1 must be submitted within 30 days from date of
injury, or COP is not authorizedinjury, or COP is not authorized

–– Time card entry isTime card entry is ““LULU”” on date of injuryon date of injury

–– Time card entry isTime card entry is ““LTLT”” for time lost due to injuryfor time lost due to injury
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Follow up with employeeFollow up with employee

•• Phone employee at homePhone employee at home

–– Ask what limitations doctor placed and why.Ask what limitations doctor placed and why.

–– When will employee be able to return.When will employee be able to return.

–– Emphasize light duty, modification of duties.Emphasize light duty, modification of duties.

–– Emphasize sympathetic caring.Emphasize sympathetic caring.

–– If employee must be off more than a week, phoneIf employee must be off more than a week, phone
employee every week for status.employee every week for status.

–– Remind employee he/she must furnish a medicalRemind employee he/she must furnish a medical
statement ASAP supporting time off work.statement ASAP supporting time off work.
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What if you think this injury is notWhat if you think this injury is not
““legitlegit”” ??

Some Red Flags to be aware of:Some Red Flags to be aware of:

•• Unexplained time delay in reporting injury or gettingUnexplained time delay in reporting injury or getting
medical care.medical care.

•• There are no witnesses even though injury happened inThere are no witnesses even though injury happened in
area where it should have been observed.area where it should have been observed.

•• Witness frequently serves as witness for other injuries.Witness frequently serves as witness for other injuries.

•• Disciplinary action, downsizing, transfer facingDisciplinary action, downsizing, transfer facing
employee.employee.

•• Injury reported immediately after weekend or holiday.Injury reported immediately after weekend or holiday.

•• Employee changes account of how injury happened.Employee changes account of how injury happened.
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If you spot aIf you spot a ““Red FlagRed Flag””

•• You must input CAYou must input CA--1/CA1/CA--2 & give copy of CA2 & give copy of CA--1616
to ICPAto ICPA butbut communicate to ICPA questions youcommunicate to ICPA questions you
have about injury being Armyhave about injury being Army’’s fault.s fault.

•• Write down all information you have and give toWrite down all information you have and give to
ICPA. A challenge must be mailed to OWCPICPA. A challenge must be mailed to OWCP
immediately on all suspicious claims.immediately on all suspicious claims.

•• Army has only ONE opportunity to challenge aArmy has only ONE opportunity to challenge a
suspicious claim, and that is when the claim issuspicious claim, and that is when the claim is
first made.first made.
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Challenge a Suspicious ClaimChallenge a Suspicious Claim

•• Challenge must be based on facts;Challenge must be based on facts;

being a poor performer is not adequate reason.being a poor performer is not adequate reason.

•• Your investigation & notes are crucial.Your investigation & notes are crucial.

•• There is no format or form for a challenge,There is no format or form for a challenge,

–– It is simply a written synopsis of the facts,It is simply a written synopsis of the facts,
signed by you or by the ICPAsigned by you or by the ICPA

–– The suspicious claim you donThe suspicious claim you don’’t challenge mayt challenge may
become Armybecome Army’’s millions million--dollar claim in thedollar claim in the
futurefuture
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What if COP is used up ?What if COP is used up ?

•• Remember COP is capped at 45 calendar days,Remember COP is capped at 45 calendar days,
which includes weekends & holidays.which includes weekends & holidays.

•• If injury recovery lasts longer than 45 days,If injury recovery lasts longer than 45 days,
employee can use own leave and pay continuesemployee can use own leave and pay continues
as usual. Employee can also use LWOP andas usual. Employee can also use LWOP and
apply forapply for ““compensationcompensation”” on a CAon a CA--7 form. This7 form. This
means he gets 75% of pay with dependents ormeans he gets 75% of pay with dependents or
66 2/3% if no dependents.66 2/3% if no dependents. ““CompensationCompensation”” isis
nonnon--taxable. Be certain which choice employeetaxable. Be certain which choice employee
wants to make. Confer with ICPA.wants to make. Confer with ICPA.
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What if employee returns partWhat if employee returns part--
time?time?

•• Employee can either use own leave forEmployee can either use own leave for
hours not workedhours not worked –– or can chose LWOPor can chose LWOP
for those hours and claimfor those hours and claim ““compensationcompensation””
on a CAon a CA--7 form. Work closely with ICPA to7 form. Work closely with ICPA to
ensure all steps are followed correctly.ensure all steps are followed correctly.
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What if employee canWhat if employee can’’t do fullt do full
duties ?duties ?

•• Sometimes doctor places restrictions on whatSometimes doctor places restrictions on what
returning employee can do.returning employee can do.

•• We must abide by these restrictions !! Example,We must abide by these restrictions !! Example,
if doctor says cannot lift more than 10 pounds,if doctor says cannot lift more than 10 pounds,
do not assign any heavier work than that.do not assign any heavier work than that.

•• If restrictions are permanent, job may need toIf restrictions are permanent, job may need to
be assigned to another employee and modifiedbe assigned to another employee and modified
job created for returning employee.job created for returning employee.

•• If restrictions appear unreasonable, work withIf restrictions appear unreasonable, work with
ICPA to request OWCP get 2ICPA to request OWCP get 2ndnd medical opinion.medical opinion.
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SupervisorSupervisor’’s Final responsibilitys Final responsibility

•• Get injured employee back to work.Get injured employee back to work.

•• If an employee isIf an employee is ““out on injury compout on injury comp””
Army pays him. If we donArmy pays him. If we don’’t get employeet get employee
back, Army pays him for hisback, Army pays him for his entireentire life !!life !!

•• If employee returns to work, eventually heIf employee returns to work, eventually he
retires like the rest of us.retires like the rest of us.

•• If employee returns, he is subject to sameIf employee returns, he is subject to same
personnel regulations as all otherpersonnel regulations as all other
employees.employees.
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What if injured employee canWhat if injured employee can’’tt
return ?return ?

•• If employee is never able to meetIf employee is never able to meet
physical requirements ofphysical requirements of oldold job, workjob, work
with staffing & ICPA to createwith staffing & ICPA to create newnew jobjob
within employeewithin employee’’s capabilitiess capabilities

•• Remember Army is paying employeeRemember Army is paying employee
whether he works or stays home.whether he works or stays home.
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Why is it so important to getWhy is it so important to get
injured employees back ?injured employees back ?

•• Remember 80% of DODRemember 80% of DOD’’s workers comp $s workers comp $
are spent on compensation for employeesare spent on compensation for employees
who are out for years.who are out for years.

•• If Army doesnIf Army doesn’’t get workers back, Armyt get workers back, Army
still pays them via workers compensationstill pays them via workers compensation
rolls.rolls.

•• Most injured employees can doMost injured employees can do
““somethingsomething”” so find out what employeeso find out what employee
cancan do & build a position around that.do & build a position around that.
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DODDOD’’s Pipeline Programs Pipeline Program

•• ““PipelinePipeline”” provides position & pays salaryprovides position & pays salary
for first 365 days for returning employeesfor first 365 days for returning employees
who have been out for 90 days or morewho have been out for 90 days or more

•• DOD transfers money to your activity on aDOD transfers money to your activity on a
MIPRMIPR

•• Designed to assist installations inDesigned to assist installations in
returning employees to workreturning employees to work
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Recap of supervisorRecap of supervisor’’s roles role

•• 1. Prevent injuries1. Prevent injuries

•• 2. Handle injuries correctly if they occur2. Handle injuries correctly if they occur

•• 3. Investigate all facts of injuries and challenge3. Investigate all facts of injuries and challenge
all suspect claimsall suspect claims

•• 4. Input claim into EDI or give CA4. Input claim into EDI or give CA--1/CA1/CA--2 to2 to
ICPA if you have no computer accessICPA if you have no computer access

•• 5. ICPA is your partner in all aspects of Workers5. ICPA is your partner in all aspects of Workers
CompComp

•• 6. Getting injured employees back to Army6. Getting injured employees back to Army’’ss
workforce is a winworkforce is a win--win for everyonewin for everyone
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Where to get more information:Where to get more information:

Contact your ICPA (Injury CompensationContact your ICPA (Injury Compensation
Program Administrator, located in theProgram Administrator, located in the
CPAC office at Fort Sam Houston)CPAC office at Fort Sam Houston)
rosanne.cardenas.miller@conus.army.milrosanne.cardenas.miller@conus.army.mil

210210--221221--2420 or2420 or

Eva Dixon, (Injury Compensation ProgramEva Dixon, (Injury Compensation Program
Administrator, located in the CPAC officeAdministrator, located in the CPAC office
at Fort Huachuca, 520at Fort Huachuca, 520--533533--14811481

eva.dixon@hua.army.mileva.dixon@hua.army.mil
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QUESTIONS?QUESTIONS?


