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FELLOW FLAG OFFICERS, LADIES AND GENTLEMEN, THANK YOU FOR THE OPPORTUNITY TO COME AND SPEAK TO YOU TONIGHT – AND THANK YOU, ADMIRAL SMITH, FOR THAT KIND INTRODUCTION.  I CONFESS TO YOU THAT I FEEL A LITTLE OUT OF MY ELEMENT HERE AS A SOLDIER AT A NAVAL CONFERENCE– A SPECK OF BLUE IN A SEA OF WHITE UNIFORMS.  YET I FEEL RIGHT AT HOME, THOUGH, BECAUSE I’VE MET WITH MANY OF YOU IN YOUR COUNTRIES AND MINE, AND I VALUE YOUR FRIENDSHIPS.  I’M HONORED TO BE IN YOUR PRESENCE.  I’M DELIGHTED FOR THE OPPORTUNITY TO DISCUSS WITH YOU THE THREATS IN OUR HEMISPHERIC NEIGHBORHOOD.

  SINCE TAKING THE HELM OF U.S. SOUTHERN COMMAND IN AUGUST OF 2002, I’VE MADE 73 TRIPS TO COUNTRIES IN LATIN AMERICA AND THE CARIBBEAN.  I’VE BEEN TO THE CAPITALS AND REMOTE PARTS OF YOUR COUNTRIES.  I’VE SEEN THE PROFESSIONALISM AND COURAGE OF YOUR SAILORS AND MARINES.  I HAVE VISITED YOUR BRETHREN RECOVERING FROM BATTLEFIELD WOUNDS.  SO ALTHOUGH WE COME FROM DIFFERENT SERVICES AND DIFFERENT COUNTRIES AND SPEAK DIFFERENT LANGUAGES, I KNOW I’M AMONG FRIENDS AND BROTHER OFFICERS IN THE NOBLE PROFESSION OF ARMS.  

I AM CHARGED BY MY GOVERNMENT WITH THE CONDUCT OF U.S. MILITARY OPERATIONS AND SECURITY COOPERATION ACTIVITIES IN LATIN AMERICA AND THE CARIBBEAN TO PROMOTE U.S. NATIONAL INTERESTS AND OBJECTIVES.  I BELIEVE WITH ALL MY HEART THAT WE – REGARDLESS OF WHAT UNIFORM YOU WEAR OR WHAT COUNTRY YOU’RE FROM – HAVE VERY SIMILAR INTERESTS AND SHARE COMMON CONCERNS AGAINST THE SAME THREATS.  

ALTHOUGH I’M A SOLDIER THROUGH AND THROUGH, I’LL READILY ADMIT TO ANYONE THAT SOUTHCOM’S THEATER OF OPERATIONS TODAY IS MUCH MORE THAN AN ARMY ENVIRONMENT.  IT IS A BALANCED THEATER OF GROUND, AIR, AND MARITIME OPERATIONS.  IN 1995, SOUTHERN COMMAND’S THEATER OF OPERATIONS EXPANDED TO INCLUDE THE WATERS AROUND SOUTH AND CENTRAL AMERICA AND IN 1997, OUR AREA EXPANDED AGAIN TO INCLUDE THE CARIBBEAN.  THESE CHANGES EXPANDED OUR FOCUS AND ALIGNED OUR ACTIVITIES MORE CLOSELY WITH THE MARITIME INTERESTS OF OUR PARTNER NATIONS.  

THE MARITIME NATURE OF OUR HEMISPHERE IS REFLECTED IN OUR COMMERCE.  OF THE TOTAL LATIN AMERICAN TRADE THAT COMES INTO THE UNITED STATES, NEARLY 80 PERCENT OF THE TONNAGE AND NEARLY 60 PERCENT OF THE COMMODITY VALUE IS SEABORNE TRADE.  

IN 1817, THE LIBERATOR OF CHILE, BERNARDO O’HIGGINS, COMPLETELY UNDERSTOOD THE IMPORTANCE OF HIS NEW NATION’S MARITIME CHARACTER.  AFTER THE BATTLE OF CHACABUCO- WHERE HIS ARMY DEFEATED A SUPERIOR SPANISH ROYALIST FORCE, O’HIGGINS SAID, “THIS BATTLE, AND A HUNDRED MORE LIKE IT, IS INSIGNIFICANT IF WE DON’T CONTROL THE SEA.”  THAT NAVAL IMPERATIVE STILL EXISTS TODAY IN THE AMERICAS.  

BEFORE I CONTINUE, LET ME CLARIFY WHAT I BELIEVE AMERICA IS AND WHO AMERICANS ARE:  AMERICA EXTENDS FROM THE BERING STRAITS TO THE STRAITS OF MAGELLAN.  AMERICANS ARE ALL OF US- CANADIANS, NORTEAMERICANOS AND LATINOAMERICANOS ALIKE.  AMERICANS ARE THOSE PEOPLE WHO, DRIVEN BY WHAT THEY SAW AS GOD’S HAND IN GEOGRAPHY AND A SENSE OF JUSTICE, DETACHED FROM THE EUROPEAN COLONIAL POWERS TO ESTABLISH SOVEREIGN NATIONS- AMERICAN NATIONS.  WE STAND TODAY ON THE SHOULDERS OF BRAVE MEN WHO FOUGHT FOR THAT FREEDOM- AT PLACES LIKE YORKTOWN, BOYACÁ[1], CARRATALÁ[2], MAIPÚ[3] PICHINCHA [4], PUEBLA[5] AND SAN LORENZO [6].  

WE SHARE A COMMON HISTORY, BUT I BELIEVE THAT TODAY -- MORE THAN EVER—OUR HEMISPHERE HAS A COMMON DESTINY AND IS INEXTRICABLY LINKED.   

TO UNDERSTAND HOW WE MUST OPERATE IN THE 21ST CENTURY, WE MUST UNDERSTAND THE NATURE OF THE THREAT.  BUT FIRST, LET ME TELL YOU WHAT THE THREAT IS NOT.  TODAY, THANKFULLY, THE THREAT TO OUR NATIONS IS NOT THE MILITARY OR NAVAL FORCE OF A NEIGHBORING COUNTRY OR SOME INVADING FOREIGN POWER.  THAT FACT IS NOT AN ACCIDENT – IT IS THE RESULT OF GOOD DECISION-MAKING ON THE PART OF YOUR GOVERNMENTS AND YOU CAN BE PROUD OF YOUR PART OF THAT SUCCESS.  

THE PRIMARY THREAT IN LATIN AMERICA AND THE CARIBBEAN IS POVERTY – 43% OF THE PEOPLE IN THE REGION ARE MIRED IN THE MISERY AND HOPELESSNESS.  IN THE PETRI DISH OF POVERTY-- OTHER THREATS GROW, MUTATE, AND THRIVE.  CORRUPTION, MONEY LAUNDERING, DOCUMENT FORGERY, GANGS, NARCO-TERRORISM, AND ARMS TRAFFICKING, THREATEN THE SECURITY OF OUR COMMERCE, OUR INSTITUTIONS AND MOST IMPORTANTLY, OUR PEOPLE.   THESE THREATS RESPECT NEITHER MORAL NOR NATIONAL BOUNDARIES.  TONIGHT I WANT TO TALK ABOUT A THREAT THAT OUR MARITIME AND RIVERINE FORCES ARE UNIQUELY SUITED TO ATTACK:  NARCO-TERRORISM.  
NARCO-TERRORISTS ARE THOSE ILLEGAL ARMED GROUPS THAT ARE SUPPORTED BY REVENUE FROM DRUG TRAFFICKING AND WAGE TERRORISM TO PROTECT THEIR DRUG TRADE.  THE FARC, ELN, AND AUC IN COLOMBIA ARE NARCO-TERRORISTS – NOT REBELS, NOT INSURGENTS, NOR GUERILLAS.  THEY HAVE LONG SINCE LOST ANY IDEOLOGY THEY ONCE MAY HAVE HAD.  TODAY, THEY ARE MOTIVATED BY MONEY, AND POWER, PROTECTING AND SUSTAINING THEMSELVES THROUGH DRUG TRAFFICKING AND TERROR.  THEY OFFER NOTHING OF VALUE TO THE STATE OR PEOPLE, NO BETTER FORM OF GOVERNMENT, AND NO LIBERATION. THEY OFFER DEATH AND LAWLESSNESS.  

     THE REACH OF NARCOTERRORISTS EXTENDS FAR BEYOND COLOMBIA AND FAR BEYOND THE ANDEAN RIDGE.  DRUG DEMAND DRIVES THE MARKET.  WHAT WAS ONCE SEEN AS A U.S. - ONLY CONSUMPTION PROBLEM IS NOW A GLOBAL ONE.  IF THE UNITED STATES STOPPED USING COCAINE TOMORROW, THERE WOULD STILL BE A 400 METRIC TON DEMAND WORLDWIDE. 

OBVIOUSLY, NONE OF US HAVE SAT IDLY BY AND WATCHED THIS INSIDIOUS THREAT GROW – WE HAVE COLLECTIVELY AND INDIVIDUALLY MADE STEADY PROGRESS AGAINST NARCO-TERRORISM.  I BELIEVE REGIONAL GOVERNMENTS  ARE COMMUNICATING AND COORDINATING BETTER TO DENY SANCTUARY TO NARCO-TERRORISTS.  TWO RECENT EXAMPLES ARE THE EXTRADITIONS OF SIMON TRINIDAD IN ECUADOR AND ASSAD BARAKAT IN BRAZIL  –AND I WANT TO POINT OUT THAT TRINIDAD AND BARAKAT WERE NOT EXTRADITED TO THE U.S..  THEY WERE EXTRADITED TO COLOMBIA AND PARAGUAY WHERE THEY WERE WANTED FOR THEIR CRIMES AND THE WORLD IS SAFER FOR IT.  
I WANT TO HIGHLIGHT WHAT WE HAVE BEEN ABLE TO DO AT JOINT INTERAGENCY TASK FORCE – SOUTH – OR JIATF-SOUTH.  WHEN I SAY WE, I DON’T MEAN JUST THE UNITED STATES.  THE KEY TO JIATF-SOUTH’S SUCCESS IS THE PRESENCE OF LIAISON OFFICERS FROM NEARLY ALL OF YOUR COUNTRIES AND THEIR COOPERATION IN COUNTER ILLICIT TRAFFICKING OPERATIONS.   JIATF-SOUTH-SUPPORTED SEIZURES OF ILLICIT DRUGS IN THE TRANSIT ZONE HAVE RISEN FROM 40,000 METRIC TONS IN 1994 TO OVER 140,000 METRIC TONS IN 2003.  BUT NOW FOR THE IMPRESSIVE PART—THESE GAINS HAVE BEEN MADE WITH LESS AND LESS AIR AND MARITIME ASSETS EVERY YEAR.  WE – YOUR PEOPLE AND MINE—ARE HAVING GREATER RESULTS THROUGH BETTER INTELLIGENCE GATHERING, BETTER COOPERATION, INCREASED INFORMATION SHARING, AND AN UNSELFISH, PROFESSIONAL ATTITUDE THAT SAYS, “WE DON’T CARE WHO GETS THE CREDIT, LET’S JUST ACCOMPLISH THE MISSION.”

                FOR ALL THAT PROGRESS, THOUGH, THERE’S STILL MUCH WORK TO BE DONE.    WHAT MAKES FIGHTING NARCOTERRORISM TOUGH IS THAT IT IS NOT STRICTLY A MILITARY MISSION.  IT FALLS PRECISELY ON A SEAM BETWEEN POLICE WORK AND MILITARY OPERATIONS.   THE NARCOTERRORIST, VERY CONSCIOUS OF THIS FACT, HAS SHOWN CONSIDERABLE FLEXIBILITY IN ADJUSTING HIS OPERATIONS, TACTICS, AND LOCATIONS.  HE MOVES IN AND AMONG THE CIVILIAN POPULATION AS A NORMAL CITIZEN.  WHEN PRESSED BY LAW ENFORCEMENT, HE BRINGS TO BEAR DRUG-FUNDED FIREPOWER THAT QUICKLY OUT-GUNS THE POLICE.  IF THE COMBINED MILITARY AND POLICE EFFORTS IN ONE COUNTRY SUCCEED IN DISRUPTING HIS OPERATIONS, HE SLIPS ACROSS THE BORDER – OR SEVERAL BORDERS -- TO ANOTHER COUNTRY WHERE THE SEQUENCE OF TRACKING, SURVEILLING, AND ARRESTING STARTS ALL OVER AGAIN.  
IF WE ARE NOT AS FLEXIBLE, IF WE ARE NOT AS AGILE, OR AS QUICK TO ANTICIPATE AND COUNTER THESE ADJUSTMENTS, WE’LL FIND OURSELVES ALWAYS ONE STEP BEHIND, WITH OLD OR INACCURATE INTELLIGENCE, LUNGING AT SHADOWS, AND WE’LL COME AWAY WITH INCOMPLETE RESULTS.  

       I BELIEVE THE ARMED FORCES NEED TO DO THREE THINGS:  PROTECT THEIR BORDERS AGAINST TRANSNATIONAL THREATS, SUPPORT LAW ENFORCEMENT AGENCIES-- WITHIN THE CONSTITUTIONAL BOUNDARIES ESTABLISHED BY EACH COUNTRY, AND COORDINATE AND COOPERATE WITH THE SECURITY FORCES OF THEIR NEIGHBORS.   

       WE MUST HAVE THE COURAGE AND CONFIDENCE TO HONESTLY EVALUATE HOW OUR ARMED FORCES ARE CONFIGURED, TRAINED, AND EQUIPPED AND MORE IMPORTANTLY, HOW WELL THEY COMMUNICATE WITH AND MUTUALLY SUPPORT THEIR SISTER SERVICES, LAW ENFORCEMENT AGENCIES, AND NEIGHBORING COUNTRIES.
IN MOST OF OUR COUNTRIES, ONLY THE ARMED FORCES HAVE THE ORGANIZATION, INFRASTRUCTURE, CAPABILITIES, AND PERSONNEL TO DEAL EFFECTIVELY WITH SOPHISTICATED NARCOTERRORIST GROUPS THAT INCREASINGLY VIOLATE NATIONAL SOVEREIGNTY AND SEEK TO DESTABILIZE ENTIRE COUNTRIES.  

IN CHILE, ONLY THE MILITARY HAS THE ASSETS TO PROTECT CHILEAN BORDERS AND LAND IN NORTHERN CHILE FROM DRUG TRAFFICKING.  IN PARAGUAY, ONLY THE AIR FORCE CAN COUNTERACT THE CONTINUOUS VIOLATIONS OF PARAGUAYAN AIRSPACE AS DRUGS ENTER AND EXIT THE COUNTRY.  IN COLOMBIA, ONLY THE NAVY CAN PREVENT THE COUNTRY’S RIVERS FROM BECOMING HIGHWAYS FOR PRECURSOR CHEMICALS AND GO-FAST BOATS.  
THE NECESSARY ADJUSTMENTS TO OUR ARMED FORCES – OUR MILITARIES, OUR NAVIES – WILL REQUIRE THAT WE BREAK FROM TRADITION AND MOVE OUTSIDE OUR COMFORT ZONES.  IT WILL REQUIRE THE COURAGE TO TAKE SOME RISKS.  IT WILL REQUIRE THAT WE COMMUNICATE WITH AND COORDINATE WITH SOME PEOPLE AND AGENCIES THAT WE HAVEN’T ROUTINELY TALKED TO IN THE PAST.  WE MUST DO IT BECAUSE THE ALTERNATIVE IS UNTHINKABLE.  

VENCER O MORIR IS THE CHOICE WE FACE TODAY BECAUSE WHAT IS AT STAKE IF WE DO NOT SUCCEED IS OUR CHILDREN AND THEIR CHILDREN. - - WE CANNOT REST OR CLAIM VICTORY UNTIL WE HAVE AN AMERICAS WHERE CHILDREN DO NOT HAVE TO LIVE IN FEAR OF BEING ORPHANED BY TERRORISTS.  CHILDREN SHOULD NOT LIVE IN FEAR OF BEING KIDNAPPED.  CHILDREN SHOULD NOT LIVE IN FEAR OF BEING PRESSED INTO SERVICE BY GANGS, DRUG TRAFFICKERS AND NARCOTERRORISTS, AND THEY SHOULD NOT HAVE THEIR LIVES CUT SHORT BEING FORCED TO WORK IN A COCA LAB, BREATHING AND INGESTING POISONS.

A CHILD, WHETHER HE OR SHE IS GROWING UP IN BOGOTA, RIO, PUCALLPA, GUATEMALA CITY, PORT-AU-PRINCE, PARAMARAIBO OR NEW YORK DESERVES TO GROW UP, BE LOVED, CARED FOR AND HAVE AT LEAST BASIC NEEDS LIKE NUTRITION, EDUCATION AND THE ONE THING THAT MANY OF TODAY’S CHILDREN ARE MISSING- - THE FEELING THAT THEY ARE SAFE - -  OUR CHILDREN  DESERVE TO BE SAFE- - AND IF WE ACT TOGETHER, WE CAN GIVE THEM SAFETY AND SECURITY.

       

THANK-YOU FOR THE OPPORTUNITY TO BE WITH YOU TONIGHT, GOD BLESS YOU.  
 

 

 

