JOINT TASK FORCE GUANTANAMO

CHANGE OF COMMAND

24 MARCH 2004


FELLOW GENERAL OFFICERS, DISTINGUISHED GUESTS, LADIES AND GENTLEMEN, AND MOST IMPORTANTLY; SOLDIERS, SAILORS, AIRMEN, MARINES, COASTGUARDSMEN, AND CIVILIANS OF JOINT TASK FORCE GUANTANAMO – GOOD AFTERNOON.

 
THANK YOU ALL FOR ATTENDING THIS IMPORTANT CEREMONY TODAY IN WHICH THE COMMAND OF JOINT TASK FORCE GUANTANAMO IS PASSED FROM ONE LEADER TO THE NEXT.


FIRST LET ME RECOGNIZE CAPTAIN LES MCCOY, THE COMMANDER OF OF NAVAL BASE GUANTAMO BAY, OUR HOST HERE.  LES YOUR CONTINUED HOSPITALITY, SUPPORT AND COOPERATION IS APPRECIATED – THANKS.


A CHANGE OF COMMAND IS A SPECIAL DAY IN A MILITARY ORGANIZATION.  IT NOT ONLY MARKS THE CHANGE OF LEADERSHIP, BUT IT ALSO ALLOWS US TO REFLECT AND RECOGNIZE THE ACCOMPLISHMENTS OF THE PAST AND RENEW OUR COMMITMENT TO THE FUTURE.


THIS ORGANIZATION IS A VITAL LINCHPIN IN THE GLOBAL WAR ON TERRORISM AND HAS YIELDED AND CONTINUES TO YIELD A WINDFALL OF INFORMATION WHICH ULTIMATELY HELPS SECURE OUR NATION AND OUR ALLIES.  

TO ACHIEVE SUCCESS OF THIS MAGNITUDE, GREAT LEADERSHIP IS A MUST, AND GENERAL MILLER HAS BEEN UP TO THE CHALLENGE.  UNDER HIS LEADERSHIP, ALL OF YOU HAVE REDEFINED HOW WE CONDUCT DETAINEE OPERATIONS AND CEMENTED THIS ORGANIZATION AS AN INVALUABLE NATIONAL ASSET IN THE WAR ON TERROR.


WHEN GENERAL MILLER ASSUMED COMMAND IN NOVEMBER OF 2002, WE COMBINED JTF-160 AND JTF-170 INTO THE SINGLE ORGANIZATION YOU SEE HERE TODAY.  WE NEEDED A STRONG LEADER TO PULL THIS OFF AND GENERAL MILLER, WITH ALL OF YOUR SUPPORT, HAS ACCOMPLISHED IT FLAWLESSLY.  THE RESULTS OF GENERAL MILLER’S COMMAND AND YOUR EFFORTS ARE AMAZING – YOU HAVE SIGNIFICANTLY IMPROVED INFRASTRUCTURE BOTH FOR OUR PERSONNEL AND DETAINEE OPS; YOU OVERSAW THE TRANSFER OF OVER 300 NEW DETAINEES; YOU HAVE AUTOMATED EVERY ASPECT OF THE PRISONER MANAGEMENT AND INTERROGATION PROCESS ALLOWING YOU TO EFFICIENTLY CONDUCT 14,000 INTERROGATIONS.  YOU ACCOMPLISHED ALL THIS WHILE ENTERTAINING OVER 1041 DISTINGUISHED VISITORS DURING 160 TRIPS.  EVEN WITH THE HECTIC PACE YOU KEEP HERE, YOU HAVE MADE SIGNIFICANT IMPROVEMENTS TO THE QUALITY OF LIFE FOR OUR SOLDIERS AND WE CERTAINLY NEED TO THANK PAM MILLER FOR HER HELP IN THIS AREA AS WELL. 

THE CUMULATIVE EFFECT OF THESE EFFORTS HAVE RESULTED IN INFORMATION THAT HAS REVEALED AL QAIDA LEADERSHIP STRUCTURE, OPERATIVES, FUNDING MECHANISMS, COMMUNICATION METHODS, TRAINING AND SELECTION PROGRAMS, TRAVEL PATTERNS, SUPPORT INFRASTRUCTURES AND PLANS FOR ATTACKING THE UNITED STATES AND OTHER FRIENDLY COUNTRIES. 

FRANKLY, I DON’T KNOW WHAT ELSE WE COULD HAVE EXPECTED OF GEOFF MILLER.  THERE ARE VERY FEW FOLKS HERE TODAY, IF ANY, WHO WERE PRESENT WHEN GEOFF TOOK COMMAND, WHEN I HANDED HIM HIS COLORS.  I KNOW WHAT HAS TAKEN PLACE HERE.  I KNOW HOW FAR THIS ORGANIZATION HAS COME, FROM A MORIBUND INTELLIGENCE AND DETENTION OPERATION THAT WASN’T TAKING CARE OF ITS PEOPLE TO A TEAM OF PROFESSIONALS, PROUD OF THEMSELVES AND THEIR MISSION ACCOMPLISHMENT, HONOR BOUND TO DEFEND FREEDOM.  I KNOW, I’VE SEEN IT ALL AND MY HAT IS OFF TO MAJOR GENERAL MILLER FOR ONE OF THE FINEST DISPLAYS OF LEADERSHIP AND ORGANIZATION I’VE BEEN PRIVILEGED TO BE A PART OF IN 36 YEARS.  THAT IS NOT HYPE OR EXAGGERATION.  THE NATION OWES A DEBT OF GRATITUDE TO GEOFF MILLER – AND ON BEHALF OF THAT NATION – THANK YOU MAJOR GENERAL MILLER.  

BUT THE MILITARY IS A TEAM SPORT AND MAJOR GENERAL MILLER HAS A GREAT TEAMMATE, WHO HAS CONTRIBUTED TO JTF-GTMO’S TRANSFORMATION IN A TRULY SIGNIFICANT WAY.  WITH HER INFECTIOUS LAUGH AND PERSONALITY, SHE HAS BEEN A MAJOR PLAYER IN THE QUALITY OF LIFE IMPROVEMENTS FOR ALL MEMBERS OF JTF-GTMO TEAM – AND A VIBRANT MEMBER OF THIS COMMUNITY. 

GENERAL MILLER AND PAM -- YOU BOTH HAVE A LOT TO BE PROUD OF TODAY.  YOU HAVE DEFENDED OUR COUNTRY WITH HONOR – YOU ARE GREAT AMERICANS AND WE WISH YOU THE BEST IN YOUR NEW ASSIGNMENT.  GENERAL MILLER HAS DONE SUCH A GOOD JOB LEADING THIS DETAINEE OPERATION, THAT THE SECRETARY OF DEFENSE PERSONALLY SELECTED HIM TO BE THE DEPUTY COMMANDER FOR DETAINEE OPERATIONS, COMBINED JTF – 7 MULTINATIONAL FORCE IRAQ.  GENERAL MILLER AND PAM THANK YOU; MISSION ACCOMPLISHED, WELL DONE!  GOOD LUCK AND GODSPEED.


THE FUTURE IS ALSO BRIGHT HERE AT GTMO.  YOUR NEW COMMANDER GENERAL JAY HOOD IS AN OUTSTANDING LEADER; HE IS FULLY QUALIFIED FOR THIS UNIQUE COMMAND OPPORTUNITY.  HE BRINGS A DIVERSE BACKGROUND IN LEADERSHIP POSITIONS BOTH IN OPERATIONS AND THE INTERNATIONAL ARENA.  HIS LEADERSHIP ABILITIES HAVE YIELDED COMMANDS AT EVERY LEVEL HAVING COMMANDED AT THE BATTERY LEVEL BOTH AT FT BRAGG AND IN EUROPE.  HE COMMANDED THE 3D BATTALION, 319TH AIRBORNE FIELD ARTILLERY AT THE 82d AIRBORNE DIVISION AND LATER COMMANDED THE ALL AMERICAN DIVISION ARTILLERY AS WELL.  HE HAS COMBAT EXPERIENCE AS AN S-3 DURING DESERT STORM AND ASSISTANT CHIEF OF STAFF KFOR IN CAMP BONDSTEEL KOSOVO.  I AM CONFIDENT HIS LEADERSHIP AND EXTENSIVE OPERATIONAL EXPERIENCE WILL ARM HIM WITH THE NECESSARY SKILLS TO RESPOND TO THE CHALLENGES OF JTF GTMO. 

GENERAL HOOD AND LYNN – WELCOME.  YOU ARE JOINING AN ACCOMPLISHED TEAM OF PROFESSIONALS WHO HAVE PAVED A NEW PATH IN ANTI-TERROR OPERATIONS.  THIS WILL BE A UNIQUE LEADERSHIP OPPORTUNITY FOR YOU WITH NEW CHALLENGES, MANY YOU CAN PLAN AND PREPARE FOR, MANY YOU SIMPLY CANNOT.  YOU WILL HAVE THE OPPORTUNITY TO PUT INTO PRACTICE ALL THE SKILLS YOU HAVE LEARNED AND HONED THROUGHOUT YOUR CAREER.  YOU HAVE AMERICA’S FINEST WORKING FOR YOU HERE WITH MANY OPPORTUNITIES TO EXCEL.  I KNOW YOU WILL RISE TO THE TASK AND TAKE THIS JTF TO THE NEXT LEVEL.  TAKE THIS GREAT UNIT AND MAKE IT EVEN BETTER.  THEY DESERVE IT AND THE AMERICAN PEOPLE EXPECT NOTHING LESS.

FOR THE MEN AND WOMEN WHO MAKE UP JOINT TASK FORCE GUANTANAMO, STAND TALL AND PROUD.  YOU ARE ON THE FRONT LINE OF DEFENSE IN THE WAR ON TERROR AND ARE PERFORMING MAGNIFICENTLY.  WE KNOW ALL TOO WELL, THE PERSONAL SACRIFICES AND SELFLESS SERVICE THIS ASSIGNMENT BRINGS BY TAKING YOU AWAY FROM YOUR FAMILIES AND FRIENDS.  YET, YOUR EFFORTS HAVE HAD A PROFOUND IMPACT ON THE SECURITY OF OUR NATION.  I KNOW YOU WILL GIVE GENERAL HOOD THE SAME SUPPORT YOU HAVE GIVEN GENERAL MILLER.  KEEP UP THE GREAT WORK.  GOD BLESS ALL OF YOU AND GOD BLESS AMERICA. 
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