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DEPARTMENT OF DEFENSE

UNITED STATES SOUTHERN COMMAND
3511 NW 91ST AVENUE

MIAMI, FL 33172-1217

REPLY TO

ATTENTION OF

SCCS

SUBJECT:  Allocation of USG Owned/Leased Vehicles to Security Assistance Offices


SCCS
13 June 2003

POLICY MEMORANDUM 2-02

From:  Commander 

To:  See Distribution

SUBJECT:  Authorization/Allocation/Management of USG Owned/Leased Vehicles at Security Assistance Offices 

1. Purpose:  To provide HQ USSOUTHCOM policy concerning the authorization, allocation and management of Department of Defense (DOD) owned/leased non-tactical vehicles for USSOUTHCOM Security Assistance Offices (SAOs). 

2. Reference:  DOD 4500-36-R – Management, Acquisition, and Use of Motor Vehicles, March 1994, as amended.

3. Scope:  This policy applies to all Security Assistance Offices assigned to the HQ USSOUTHCOM.

4. Background:
a.  In accordance with DOD 4500.36-R, “…the number of non-tactical motor vehicles within each DOD Component shall be limited to the minimum needed to provide essential transportation services under normal conditions.”

b. The Commander, USSOUTHCOM is responsible for the management and coordination of non-tactical vehicles assigned to security assistance offices in the Command.

5. Policy:
a. The Commander, USSOUTHCOM has authorized the allocation of non-tactical vehicles (NTV) on the basis of the number of permanently assigned military billets at each SAO, as spelled out in the USSOUTHCOM Joint Table of Distribution.  USSOUTHCOM policy authorizes one NTV (armored or non-armored) for each authorized SAO military billet.
b. The funding source of SAO vehicles is based on the billet distribution in the SAO (either Security Assistance or Operations and Maintenance, Army).
c. Procurement of new vehicles will require identification of the requirement in the SAO annual budget submission.  Only after funds have been approved through the budget process can a procurement be initiated.
d. Trucks and vans are included as part of the SAO vehicle allocation and are not to be automatically considered as administrative or “excess” vehicles.
e. Additional administrative vehicles are provided to SAOs on the basis of the number of authorized military billets assigned to the SAO.  SAOs having two or more authorized military billets are allowed one extra vehicle for administrative purposes.  An additional administrative vehicle will be allowed at those SAOs where there are seven or more military billets.  Funding source for this administrative vehicle is based on the billet distribution (SA vice O&M) within the SAO.  
f. SAOs (other than USMILGP Bogota) should not purchase trucks, vans or buses solely for use of transporting household goods, SAO equipment and supplies, commissary goods, or transiting space available passengers and AMC air crew members between the air terminal and their place of lodging or work.  This support will be requested from the U.S. Embassy motor pool or commercially contracted and funded by the parties concerned through the ICASS program, or direct citation of funds.
g. There is no authorization for “excess” vehicles.  SAOs may retain “excess” vehicles only if they are on loan or being used by personnel assigned to organizations that will fund all costs associated with those vehicles.  No SAO funds (T-20 or O&M) may be expended for the operation, maintenance or insurance of excess vehicles. 
1) Upon issuance of country clearance approvals, SAO should indicate that transportation requirements should be coordinated prior to arrival of TDY personnel.  If dedicated transportation is necessary, traveler will be required to indicate the level of transportation support.

2) SAO will determine the most cost-effective method to support TDY transportation requirements (rental vehicle, reimbursable agreement for vehicle support, host nation support, etc.).  A line of funding must be provided for costs related to the use of SAO excess vehicles.

h. SAO vehicles on loan to non-SAO personnel should be hand-receipted for record keeping purposes.

i. Upon termination of the useful life of excess vehicles, they will be turned in for disposal.

j. Excess vehicles will not be replaced, regardless of how they are being supported.

k. DoD owned or leased vehicles are for official use only and are not a substitute for personal transportation.

6.  The point of contact is for this matter is Mr. Larry Berger, SCJ5-SADI at DSN 567-1519 or commercial 305-437-1519.

FOR THE COMMANDER:






ORIGINAL SIGNED

R. A. HUCK

Brigadier General, U. S. Marine Corps

Chief of Staff, U.S. Southern Command
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