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DEPLOYMENT FOR TRAINING PROGRAM

CHAPTER 1: GENERAL

1-1. PURPOSE. This regulation prescribes policy and procedures for
administering the United States Southern Command (USSOUTHCOM)
Deployment for Training (DFT) Program. This regulation applies to
all United States Department of Defense (U.S. DOD) forces assigned,
attached, augmenting, training, or serving temporary duty (TDY)
within the USSOUTHCOM Theater of Operation (TO). This includes all
Component Services and United States Military Groups/other Securitry
Assistance Organizations (SAO's) operating within the USSOUTHCOM Area
of Responsibility (AOR).

1-2. SUPPLEMENTATION. Supplements to this regulation are prohibited
without prior written approval by the USSOUTHCOM J3-Exercise Division
(SCI3-DDX) .

1-3. OBJECTIVES. The objectives of the DFT program include the
following:

a. Provide military units valuable training opportunities
consistent with their Mission Essential Task List (METL), while
supporting USSOUTHCOM objectives in the region.

b. Improve the combat readiness of participating U.S. units and
increase unit/individual training levels.

c. Improve U.S. capability to conduct unilateral or combined
operations in the theater.

d. Maintain U.S. presence to support regional stability.

e. Continue development of regional ties through improved
military-to-military relations.

f. Conduct humanitarian and civic assistance in conjunction with
military operations.

g. Enhance the image of the U.S. in the theater.
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CHAPTER 2: DEPLOYMENTS FOR TRAINING (DFT's)
2-1. DEFINITION.

a. A DFT is any unit or individual deployment into USSOUTHCOM's
AOR for the primary purpose of training U.S. forces.

b. The DFT program does not include unit training that is
managed and funded under the JCS Exercise program.

c. The DFT program provides CONUS and Panama based units the
opportunity to conduct deployment, training and redeployment
activities in austere and remote areas of Central and South America.

d. Security assistance and LATAM-COOP Program related training
activities do not fall within the purview of the DFT program.

e. Benefits derived from a DFT by a host country, its populace
or military are strictly ancillary to the primary purpose of the DFT
Program. .

2-2. TYPE. DFT's are primarily small unit deployments, and are
ideally suited for training the unit's METL while serving selected
USSOUTHCOM regional goals. DFT's feature short duration, low cost, a
small number of personnel, and the ability to conduct training
desirable both to the U.S. unit deploying and the host nation.
Further they permit access to countries which could not accommodate a
larger U.S. force presence. DFT activities significantly enhance
USCINCSO's regional strategy objectives.

2-3. DFT Approval Process

a. All DFT's must be approved by SCJI3-EX to ensure they are
consistent with CINCSO's Regional strategy, the Country
Team/U.S.Ambassador's Five (5) Year Country Plan, the current
political/military situation in the Host Nation, and that the legal
status of the deploying U.S. personnel has been satisfactorily
established.

b. Given the prioritized Country Team/MILGROUP three year
training opportunities forecast, component/services submit their
proposed two year DFT programs NLT one (1) August fcr the next two
fiscal years' deployment. For example, the FY91 and FY92 DFT program
was due one (1) August 90.

c. SCJ3-DDX will provide conditional approval of proposed DFT's
in message format, pending the submission of completed terms of
reference (TOR) by the component. A DFT will not receive a final
approval, in message format, until submission of a complete TOR.
Changes to a TOR may be adopted throughout the year, and will be
considered on a case by case basis. Changes or updates to DFT's are
made through SCJ3-DDX approval of a modified TOR. (See Appendix A)
Components/services must request a theater clearance from SCJ3-DDX
thirty (30) days prior to the deployment of units or personnel to
conduct an approved DFT or site survey.
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d. SCJ3-DDX is respaonsible for coordinating proposed DFT's with the
USSOUTHCOM Joint Staff.

e. DFT Identification/Tracking numbers will be assigned to a DFT by
the Component/Service/USSOUTHCOM Agency responsible for managing,
monitoring, and tracking that DFT. The USSOUTHCOM Deployment
Identification/Tracking System will be utilized. Only one ID/Tracking
number will be assigned to a particular deployment. Once assigned, that
number will not be changed without SCJ3-DDX approval. The Identification
Lettering system in Appendix B will be used to identify the type of DFT.

f. The numbering system consists of a four digit number. The first
digit in the ID number is the last number of the fiscal year in which the
deployment will begin. The succeeding numbers will be assigned based
upon the order of submission by the component.

g. The following is a sample DFT Identification/Tracking Number:

CN 2023 is a Counter Drug Managed/Related Deployment. It begins
during FY92. This is the 23rd CN related deployment for FY92.

2-4. Terms of Reference (TOR): It is a detailed description of the
concept of operations for a particular deployment. Every deployment/DFT
must have an approved TOR. Once approved by SCJ3-DDX, the TOR
constitutes the acceptable conditions and implied limitations for the
associated DFT. Upon SCJ3-DDX approval, elements of the TOR will not be
changed without coordination with and approval of SCJ3-DDX. (See
Appendix A).

2-5. SECURITY CLASSIFICATION OF DFT.

a. The Respective Service/Component has the initial security
classification authority/responsibility for all their Deployments.
Special Operatiocns DFT's are the responsibility of the Commander,
SOCSOUTH.

b. The classification proposed in the TOR will be approved or
modified prior to final approval by SOUTHCOM. Efforts will be made to
classify DFT's at the lowest level consistent with DOD Regulation 5200.1R
and the threat in the host nation.

2-6. RULES OF ENGAGEMENT. JCS Peacetime rules of engagement (ROE)
pertain to all DFT's. Components/Services/Agencies managing the DFT will
coordinate with country teams and ensure that personnel deploying under
the DFT program have been properly briefed on the ROE and threat
conditions 1in the country/area to which they deploy.

2-7. THREAT/RISK ASSESSMENT. Components/services with SCJ2 and country
team/MILGROOUP input/review will conduct a threat/risk assessment of the
host nation and training area as part of the DFT planning process.
Countries/locations that are identified as having medium or high threat
conditions will require an evacuation plan for the DFT be published and
on file with the host US country team/MILGROUP or Embassy. No DFT/TOR
will be approved by SCJ3-DDX for a medium or high threat location without
an evacuation plan.
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CHAPTER 3: ADMINISTRATIQN
3-1. CONCEPT.

a. Deployment for Training opportunities in theater are initially
identified and developed by USSOUTHCOM country teams/MILGROUPS as an
integral part of their five year country plan. The training
opportunities are written in a draft terms of reference (TOR) format and
allow for a coherent matching of military training that complements
CINCSO strategies and Milgroup initiatives.

b. The Country Team/MILGROUPS identify training opportunities for a
minimum of three out years with the next FY-training year in detail and
each of the two follow on out-years being in less detail.

c. Annually SCJ5 Pol/Mil reviews and prioritizes the training
opportunities developed by the country team/MILGROUPS during the Country
Plan Review Process. The Prioritized/Ranked training opportunities are
submitted to the SCJ3-DDX DFT Manager. The manager compiles all training
listed in theater and distributes same to USSOUTHCOM Components/Services
with time lines for resourcing and coordination as listed in the DFT
Planning Cycle in Chapter 4.

d. Upon receipt of the SCJ3-DDX two out-year theater training
opportunities listing, the component/service will resource those
opportunities that support the training needs of member units and/or
personnel. For the training opportunity that the component/service
desires to utilize the draft TOR is completed. The nominated training
opportunity TOR is returned to SCJ3-DDX by the component/service. At
this time, the TOR may only contain notional units and/or estimated time
frames. The nominated training TOR's when conditionally approved by
SCJ3-DDX became the frame work for the next two FY out-year DFT
programs. The proposed DFT's for the next FY out-year are refined by the
component/services and completed TOR's are submitted to SCJ3-DDX for
final approval no less than ninety days prior to deployment.

3-2. RESPONSIBILITIES.
a. SCJ3 will:
(1) Coordinate/Administer the DFT Program for USSOUTHCOM
(2) Apbrove TORs for all DFT's
(3) Issue Theater Clearances for all DFT's

(4) Monitor all deployments within the USSOUTHCOM Theater.
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(5) Visit training sites as appropriate.

(6) Provide POC within the Exercise Division, Joint Training
Branch, (SCJ3-DDX), Telephone 282-4901.

b. SCJ5 will:

(1) Insure the three out-year training opportunity forecast is
published by country team/Milgroups annually.

(2) Prioritize training opportunities as submitted by country
teams/MILGROUPS and submit to SCJ3.

c. SCJA will:

(1) Review all completed TOR's to ensure that the legal status
of the deployment and deploying US Forces has been satisfactorily
established.

(2) Provide to DFT managers timely legal guidance on areas of
legal review or consideration on the deployment of US personnel or fiscal
policy.

d. U.S. Country Teams/MILGROUPS or U.S. Military Forces Commanders
in country will:

(1) Develop/revise annually the in country three out-year
training opportunities as part of their five year country plan.

(2) Submit training opportunities in draft TOR format to SCJ5.
(3) Be the DFT Program Manager for the US Ambassador in the HN.

(4) Be the focal point for US Ambassador and HN DFT TOR
approval.

(5 Ensure that the DFT program supports CINC's SOUTHHCOM
Theater Strategy Objectives and the Five (5) Year HN Country Plan.

(6) Provide command and control for deployed forces as directed.

(7) - Ensure deployed DFT Unit/Personnel are procperly briefed on
HN threat levels, security procedures in country, ROE, and human rights
issues/policies.

(8) Submit Weekly, Quarterly reports and deployment reports as
described in Chapter 5.

e. SOUTHCOM Service/Component DFT managers will:
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(1) Be responsible for planning, coordinating and executing
their Service DFT program.

(2) Forward to SCJ3-DDX IAW Chapter 4 (Development Cycle),
Coordinated/Approved DFT TORS for their service.

(3) Be the focal point between SCJ3-DDX and their service for

DFT program management.

Checklists.

(4) Develop and maintain component specific Deployment SOPs and
The SOP will at a minimum contain Predeployment, Deployment
and Redeployment Checklist and Milestones Sections.

(5) Submit a request for a The
Country Clearance Request to the countr
the deployment

s

survey.

Appendix E.

through completion of the USSOUTHCOM
for Predeployment, Deployment and Redeployment.

HN threat level,
human rights awareness training.

Cdr/Amba

3-3.

a.
b.
c.

d.

f.

The Deployment DFT CDR will:

(1) Ensure successful execution of the Deployment mission
Service/Component DFT SOP/Checklist

(2) Ensure complete and thorough review and analysis of mission,
security requirements, logistical requirements, and

OFFICE OF PRIMARY RESPONSIBILITIES (OPR's).
USSOUTHCOM OPR'S are available to assist service/components as needed in
the coordination and management of all DFT's.

Type Issue
Personnel
Intelligence
Operations

Psychological
Operation

Special Operations

Office
SCJ1
SCJ2-0T
SCJ3-DDX

SCJI3~-PSY

SCJ3-S0D

SC Reg 350-3

ater Clearance to SCJ3-DDX and a
y MILGROUP thirty days prior to
of units or personnel to conduct an approved DFT or site

(6) SOUTHCOM Component/Service DFT Managers are listed in

(3) Provide deployment after action report to the MILGROUP
ssador, and a copy to SCJI3-DDX and the respective
Service/Component representative at USSOUTHCOM.

-

The following

Phone Number
282-3600
282-4519
282-4904

282-3719S

282-3966
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£. Counter Drugs . SCJ3-DDD ' 284-3015
g. Civil Affairs SCJ3-CA 282-3919
h. Logistics SCJ4 282-3664
i. Country Programs SCJI5 282-3015
3. Communications ScJe 282-3913
k. Engineer SCEN 282-6501
1. Medical SCSG 282-5205
m. Public Affairs SCPA 282-3907
n. Legal SCJA 282-3454

3-4. COMMUNICATIONS. The unit conducting the DFT has the primary
responsibility to meet the communication requirements for the location in
which the DFT is to be conducted. The service/component will provide the
necessary equipment to meet command and control requirements.

3-5. MEDICAL. The unit conducting the DFT is responsible for arranging
and coordinating all medical requirements, including MEDEVAC. Components
will ensure that medical requirements are included as a specific item on
their respective deployment checklist.

3-6. LOGISTICS. Logistics is a service responsibility. The unit
conducting the DFT is responsible for arranging and coordinating all
logistical requirements, including resupply.

3-7. TRANSPORTATION.

a. Transportation of deploying forces is a service
responsibility. SCJ4 will provide assistance, as required.

b. Normally the deploying unit requests transportation support
through its support channels.

c. Local transportation support shall be fully coordinated with
in-country forces during site surveys.

3-8. FUNDING.

a. DFTs will be funded with service/component funds. With the
exception of Title X HCA funds and Title X Developing Country Combined
Exercise Program (DCCEP) funds, these funds will be coordinated with
SCJ3-DDX, SCJ3-CA and the service components.
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b. Deploying units will not exceed funding authorization without the
written approval of the respective service component DFT managers.

c. Service/component DFT managers will prioritize and budget for all
DFT's based on SCJ3-DDX's guidance.

3-9. PUBLIC AFFAIRS GUIDANCE (PAG).

a. A PAG is required for each DFT. The PAG begins as proposed
guidance at the resourcing command level and is coordinated with SCJ3,
SCcJ5, SCJA, SCPA and the American Embassy through the MILGROUP in the
host nation.

b. The OSD-PA suspense for all required coordination and
transmission of concurrences or recommended interagency modifications is
15 days prior to the start date of the DFT. Upon conclusion of
coordination, approved guidance will be transmitted to all interested
parties.

c. The guidance will consider host nation sensitivities,
geopolitical factors, existing policies concerning military activities in
LATAM, and other factors that may impact on national and international
perceptions of the DFT.

d. The proposed PAG will normally provide a listing of pertinent
references, articulate general public affairs policy, designate a public
affairs spokespersons, provide declassification guidance, and recommend a
text release with questions and answers. The PAG may be on a response to
query basis, depending on the nature of the DFT.

10
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CHAPTER 4.
4—10

Theory.

DEVELOPMENT CYCLE

SC Reg 350-3

Ideally, a DFT is planned well in advance to ensure

maximum training by the deploying force. Overseas deployments require

substantial lead time for coordination, concept development, deployment
of site survey teams, and development of transportation requirements.
facilitate the planning process, a two year development cycle will be

followed.

4-2.

Updating.

added to the planning cycle.

4-3.

USSOUTHCOM DFT Planning Cycle Milestones.

SOUTHCOM DFT Planning Cycle Milestones.

CRITICAL
MILES AICON

01 May -

1 June 1991

15 June -

July -

1 Aug -

01 Sep -

01 Feb -

01 Mar -

01 May -

ACTION

Submit Training Opportunity draft
TORs for next three FY out years to
ScJ3/5 for review/and prioritizing.

Publish and distribute all HN
prioritized training opportunity
draft TORs to components/services
for next three FY out years.

Conduct annual DFT Coordinating
Conference for next two FY
out year.

Finalized TORs for next FY out year
are returned to SCJ3-DDX.

Publish approved next FY
DFT Schedule and distribute
to ALCON

Nominated training opportunities
draft TORs are submitted to SCJI3-EX
for second out year DFT Program

Selected/nominated training
opportunities draft TORs returned
to US country teams/MILGROUPS for
the second FY-out year for
coordination and review.

Submit training opportunity draft

TORs for the next three FY out years
to SCJ3/5 for review/prioritization.

11

On October 1 of each fiscal year (FY), one year will be

The following are the

ACTION
AGENCY

US Country
Teams/MILGROUPS
JTF-B

SC Reg 350-3

SCJI3-DDX

ALCON
(SCI3-DDX)

Components/Services

SCJ3-DDX

Component/Services

SCJI3-EX

US Country
Teams
MILGROUPS
JTF-B
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4-4. The following are Deployment Milestones.

CRITICAL ACTION
MILESTONES ACTION AGENCY

DEPLOYMENT (D)

D-150+ Coordinate Site Surveys and finalize ALCON
admlnlstrat1ve/transportatlon/mlss1on
support requirements IAW Component
Checklists, and HCA plans.

D-120%+ Submit Theater Clearance requests ALCON
for site surveys. 1Include finalized
site survey TOR IAW Appendix A. Ensure
completion of critical predeployment
tasks: Component checklist complete/HN
security assessment and Team Risk
Assessment complete/Team Evacuatlon
Plan if Team Threat level is medium
or high/POC for security issues.

D-120+ Submit radio frequency request to USSOUTHCOM
spectrum manager USCINCSO Quarry Heights PM
//5CJ6-00//.

=110+ Issue Site Survey Theater Clearance. SCJ3-DDX
Units

15 Days After Submit Predeployment Site Deployed

Completion Survey Report IAW Chp 5, Para 2 Units

of Site

Survey

D-90+ Conduct Final Deployment Coordination. Deploying
Units

D-30+ Submit Theater Clearance Request for ALCON

Advance Party/Main Body. Include finalized
Advanced Party/Maln Body TOR IAW Appendix A.
Ensure completion of critical predeployment
tasks: Component checklist complete/HN
Security Assessment and Team Evacuation Plan
if Team Risks is hlgh/POC for security issues
and human rights briefings.

D-20+ Issue Theater Clearance Main Body SCJI3-DDX

12
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D+1 Submit Initial Deployment Report Deploying
IAW Chap 5, Paragraph 3. Units

Weekly Submit Deployment Reports IAW Deploying
Chap 5, Paragraph 3. Units

30 Days after Submit After Action Report IAW Deployed

Deployment Chap 5, Paragraph 4. Units

4-5. TIMPLEMENTATION.

a. Upon approval by the supporting CINC and the resourcing command,
a deploying unit is selected and authorized direct coordination with
SOUTHCOM Components and USMILGROUPS. The selected unit or its higher
headquarters will coordinate with the U.S. Military Force
Commander/USMILGROUP, plan and conduct predeployment site surveys,
identify required transportation and support, and complete coordination
prior to deployment.

b. During a predeployment site survey, the following areas should be
developed: Command and control, loglstlcs support, HCA plans, medical
support, communication support, training sites, and coordination of
training plans. A copy of predeployment site survey/trlp report will be
forwarded to HQ, USSOUTHCOM, SCJ3-DDX, APO Miami 34003.

c. Transportation requlrements will be identified and requested as
early as possible. Transportation normally represents the most expensive
cost element for funding.

d. Support provided in-country, to the deploying unit, should be
clearly defined and supported by the concept of operation. Host nation
support varies greatly from nation to nation. Combined operations
increase the potential for successful coordination of HN support.

e. Complete coordination during predeployment site survey. Do not
change TOR, as validated, without SCJ3-DDX message approval.

13
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CHAPTER 5: REPORTS

5-1. QUARTERLY REPORTS. The quarterly report is initiated in the
country hosting the deployment for training. It is prepared by the
USMILGP/SAO or U.S. Military Forces Commander and submitted to SCJ3-DDX.
Its primary purpose is to ensure information reported to JCS reflects
current coordination between the US Government USG and host country. The
Quarterly report is required 25 days prior to the start of each calendar
quarter. It may include reference to all information established in the
TOR. However, as a minimum, it must report the file number and security
classification of the DFT, deployment dates, location of training,
mission of training, number of U.S. troops and status of country
approval.

5-2. PREDEPLOYMENT SITE SURVEY REPORT. Upon completion of predeployment
site survey, the deploying unit or headquarters conducting the survey
shall forward a copy of its predeployment site survey to Headquarters,
USSOUTHCOM, SCJ3-DDX, APO Miami 34003. The Report should include:

a. Narrative trip report.

b. Concept of operations coordinated (should be in conformance with
established TOR).

c. Schedule of training site activities.

d. Support required and logistics plan to include projected Class
VIII requirements.

e. Problems.

5-3. DEPLOYMENT REPORTS. These reports confirm the arrival and
departure of a scheduled DFT (Initial Deployment Report, Final Deployment
Report), and they report weekly on the progress of the-DFT. Elements of
Information to be included in the report are.listed below:

a. Unit.

b. Deployment ID/Tracking Number.

c. Start Date.

d. End Date.

e. Executive Summary (what is happening and planned).

14
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f. Number of Personnel Deployed
g. Changes to Training Mission

h. Location of Training Site (name, direction, and distance from
nearest town).

i. Number of Host Nation Personnel Participating.

Information required in Deployment Reports may be included in
USMILGP/U.S. Force Commander's Weekly Situation Report (SITREP).
Situation Reports should be transmitted NLT 1800Z hours on Tuesday of
each week.

5-4. AFTER ACTION REPORT. Upon completion of the DFT, deploying
Unit/Headquarters is required to provide copy of after action report to
the U.S. Military Commander in country/USMILGP and Headquarters,
USSOUTHCOM, SCJ3-DDX, APO Miami 34003. Substantive comments on Human
Rights (Positive or Negative) will be a part of the AAR.

5-5. SECRETARY OF DEFENSE (SECDEF) NOTIFICATION.

a. A report to SECDEF is required 15 days prior to a deployment in
or near a politically sensitive area, as identified in SM-815-81.

b. The report required is a Significant Military Exercise Brief

(SMEB) and will be prepared by the service component headquarters with
assistance from SCJ3-DDX.

15
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The proponent agency of this regulation is the
US Southern Command. Users are invited to send
comments and suggested improvements directly
to HQ USSOUTHCOM, Quarry Heights, SCJ3 (APO
Miami 34003)

SCJ3

FOR THE COMMANDER IN CHIEF:

OFFICIAL:

J.F SMITH JR.

Rear Admiral, U.S. Navy
Chief of staff

~—Xdjutant General

Distribution:
D

16
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APPENDIX A
TERMS OF REFERENCE (TOR) FORMAT

The following information will be in all terms of reference submitted
to SCJI3-DDX.

1. Subject - Must include reason for submittal. (i.e. initial,
change, or update.)

2. Date - Date TOR submitted.

a. ID Number - Must be submitted; no TOR will be approved
without ID. (Refer to para 2-3 e-g, and appendix B, SC Reg 350-3.)

b. Country - (Refer to Appendix C, Section B, SC Reg 350-3.)

c. Startdate - mm/dd/yy.

d. Enddate - mm/dd/vyy.-

e. Location - Should be as specific as possible.

f. Unit - Should be as specific as possible.

g. Mission - If CN related, be sure to state that.

h. Troops - Number of troops that will participate; if there
will be varying numbers participating, try to pinpoint numbers by
timeframe. It is important that changes to TOR reflect number of
troops that the change addresses, and, in parenthesis, the total
number of troops in the deployment.

i. Component - Active, Reserve, or Guard.

j. Service - Marine Corps, Navy, Air Force, Army.

X. Statcode - In relation to MILGROUP approval; Approved or
Pending.

1. Statdate - The effective date of the status in (K).

m. Typeex - DFT, MTT, ODT, etc. (Refer to Appendix C, Section
A, SC Reg 350-3)

n. Typedeploy - Derived from mission; engineer, medical,
logistics
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o. Notes - Any additional information that may be necessary.
In addition, if training is associated with host nation personnel/
include unit and number of host nation personnel.

p. Metlyn - Yes or no; does this exercise answer one of CINCSO's
JMETs (Refer to Appendix D, SC Reg 350-3.)

g. Meltcode - If (P) is yes, which JMET does it answer? If (P)
is no, should be N/A. (Refer to Appendix D, SC Reg 350-3.)

r. Funded - Yes or no.
s. Transport - Civ/mil air; Cciv/mil sealift.

t. Threatcon - High, medium, or low; this can be determined by
contacting MILGRP or SCJ2.

u. Eeplan - Yes or no; if threatcon is medium or high, there
must be an escape and evasion plan on file with the MILGRP before the
TOR can be approved. .

v. Rehdate - Rehearsal date; if none, leave blank.

w. Ccldate - Date requirements of component deployment checklist
will be sent met; component must certify that this has been met
before TOR can b e approved.

X. Ssurvdate - Date site survey will begin. Leave blank if
there will not be a site survey.

y. Advondate - Date advon will arrive. Leave blank if no advon.
z. Mbodydate - Date main body will arrive in country.

aa. Aardate - Date JULLS AAR will be at SCJ3-DDX. All
components must submit an AAR, in JULLS 3.10, NLT 30 days after
ENDEX.

bb. Hrtrain - Date CINCSO's required Human Rights briefings
will be completed and name of person who verified briefings.
Additionally, components will ensure H/R Training Objectives are
incorporated in the Training Plan for all deployments, when
appropriate. State Yes or No to indicate if above training
objectives have or have not been incorporated.

cc. POC - Rank, Name, Telephone #, Office Symbol and Message
Address for Component POC responsible for managing the DFT.



1 June 1991

SC Reg 350-3

APPENDIX B

The Identification System consists of a two letter identifier code
and is depicted as follows:

ITEM

1.

3A
3B

IDENTIFIER

CN

EN

MD

PSY

SF

AF

DESCRIPTION

All Service Components.
Deployments related to
Counter Drug Operations.
Includes Active, Reserve, and
Guard Forces.

Army Engineer Deployments

not related with Item 1.
Includes Active, Reserve, and
Guard Forces.

Air Force Engineer Deployments
not related with Item 1.
Reserve.

Guard Forces.

Navy/Marine Engineer Deployments
not related with Item 1.
Includes Active and Reserve

All Service Components.

Pure Medical Deployments

not related with Item 1 or 7.
Includes Active, Reserve and
Guard Forces.

All Service Components.

Pure Psychological Operation
not related with Item 1.
Includes Active, Reserve, and
Guard Forces.

All Army Special Forces Operations.

Including Special Forces Medical,
not related with Item 1. Includes
Active, Reserve, and Guard Forces.

All Army Operations Deployments not

related with Items 1-7. Includes
Active, Reserve, and Guard Forces.

All Air Force Operations Deployments.
Includes Air Force Special Operations.

Not related with Item 1-6.
Includes Active, Reserve, and
Guard Forces.

COMPONENT
SCJ3-DDD

SCEN

SCEN

SCEN

SCSG

SCJI3-PSY

S50CSsO

USARSO

USAFSOUTH
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10. NO
11. SW
12. MO

SC Reg

All ‘Navy Operational Deployments,
Excluding Navy Special/Operations,
not related with Items 1-6.
Includes Active and Reserve Forces.

All Navy Special Warfare/Special
Operations Deployments not related
with Items 1-6 Above. Includes
Active and Reserve Forces.

All Marine Corps Operations.
Deployments not related with
Items 1-6. Includes Active and
Reserve Forces.

350-3

CLFDETSO

CLFDETSO

CLFDETSO
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(SECTION a)

The following replacement type codes will be utilized for item M in
the terms of reference

TYPE CODE DESCRIPTION

DFT DEPLOYMENT FOR TRAINING

MTT MOBILE TNG TM

LTT LOG TRAINING TM

TAT‘ TECH ASSIST TM

oDT OVERSEAS DEP FOR TNG

ETSS EXTENDED TNG SERVICE SPECIALIST

SMEE SUBJECT MATTER EXPERT EXCHANGE

SDE SHORT DURATION EXERCISE

CLSS COMBAT LOGISTICS SERVICE SUPPORT

oS GENERAL OPERATIONAL SUPPORT NOT
ASSOCIATED WITH OTHER DEPLOYMENTS

AS ADMIN SUPPORT NOT ASSOCIATED WITH
OTHER DEPLOYMENTS

cv COMMAND VISIT NOT ASSOCIATED WITH
OTHER DEPLOYMENTS

VIP COMMAND INTEREST SPECIFIC NOT
ASSOCIATED WITH OTHER DEPLOYMENTS

SAV STAFF ASSISTANCE VISIT

SCAV SECURITY ASSISTANCE VISIT

OTHER EXPLAIN IN TOR REMARKS SECTION

DTE DEPLOYMENT TRAINING EXERCISE

CTEP COUNTER-TERRORISM ENHANCEMENT PROGRAM
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(SECTION B)

1. The following two letter LATAM Country Codes utilized for item B
in the Terms of Reference.

CODE COUNTRY

AR ARGENTINA
BH BELIZE

BL BOLIVIA

BR BRAZIL

CI CHILE

co COLOMBIA

CS COSTA RICA
DR DOMINICAN REPUBLIC
EC ECUADOR

ES EL SALVADOR
FG FRENCH GUIANA
GT GUATEMALA
GY GUYANA

HO HONDURAS

MX MEXICO

PA PARAGUAY

PE PERU

PM PANAMA

NS SURINAM

UY URUGUAY

VE VENEZUELA
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APPENDIX D

USSOUTHCOM JOINT MISSION ESSENTIAL TASK LIST (JMET'S)

IDENTIFIER JMET

A PLAN FOR, ORGANIZE AND CONDUCT JOINT AND
COMBINED OPERATIONS.

B PLAN FOR AND COORDINATE THE SUSTAINMENT
OF ASSIGNED AND AUGMENTING FORCES
COMMITTED INTO THEATER.

C DEFEND THE PANAMA CANAL WITH IN-PLACE AND
AUGMENTING FORCES.

D COORDINATE, SUPPORT AND CONDUCT COUNTER
DRUG OPERATIONS IN THEATER.

E CONDUCT FOREIGN INTERNAL DEFENSE (FID) AND
NATION BUILDING OPERATIONS.

F IMPROVE MILITARY-TO-MILITARY RELATIONS AND
HOST NATION FORCES.

G CONDUCT DISASTER RELIEF OPERATIONS.

H IMPROVE RESPECT FOR HUMAN RIGHTS AND SUPPORT
FOR CIVILIAN DEMOCRATIC RULE.

NOTE: 1. WHEN PREPARING THE TOR FOR A GIVEN DEPLOYMENT, THE

USSOUTHCOM COMPONENT/AGENCY/SERVICE HAVING MANAGEMENT
RESPONSIBILITY FOR THAT DEPLOYMENT WILL COMPARE THE
DEPLOYMENT'S MISSION TO THE JMET.

IF THE DEPLOYMENT'S MISSION SUPPORTS ONE (1) OR MORE
JMET ITEM (P) ON THE TOR SHOULD REFLECT "Y", AND ITEM
(Q) SHOULD REFLECT THE JMET IDENTIFIER/IDENTIFIERS,
(A-H) FOR THE JMET/JMET'S SUPPORTED.

IF NO JMET IS SUPPORTED ITEM (P) ON THE TOR SHOULD REFLECT
"N" AND ITEM (Q) SHOULD BE LEFT BLANK.
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APPENDIX E

USSOUTHCOM COMPONENT/AGENCY/SERVICE DEPLOYMENT MANAGERS

COMPONENT/AGENCY

SCJ3-DDX
QUARRY HEIGHTS, PM

USARSO
FT. CLAYTON, PM

USSOUTHAF
BERGSTROM AFB, TX

USSOUTHAF - FOWARD
HOWARD AFB, PM

CLFDETSO
FT. AMADOR, PM

SOCSso
ALBROOK AFB, PM

SCEN
COROZAL PM

SCSG
QUARRY HEIGHTS, PM

SCJ3-PSYOPS
ALBROOK AFB, PM

SCJ3-DDD
HOWARD AFB, PM

RESPONSIBILITY AUTOVON

THEATER CLEARANCE APPROVAL 282-4901
AUTHORITY FOR ALL DEPLOY-

MENTS CONDUCTED WITHIN

USSOUTHCOM AOR

MANAGES US ARMY DEPLOYMENTS 287-3964
(NOTE A/C)

MANAGES US AIR FORCE DFT's 685-2931
(NOTE A/B/C)

ASSISTS IN THE COORDINATION 286-3406
AND MANAGEMENT OF ALL U.S.
AIR FORCE DEPLOYMENTS

MANAGES US NAVY/MARINE 282-3207
DEPLOYMENTS INCLUDES NAVAL
SPECIAL OPERATIONS (NOTE A/C)

MANAGES US ARMY SPECIAL 286-4010
FORCES DEPLOYMENTS (NOTE

a/C.)

MANAGES ENGINEER RELATED 285-4858

DEPLOYMENTS FOR ALL
SERVICES (NOTE A/B)

MANAGES MEDICAL RELATED 282-5205
DEPLOYMENTS FOR ALL SERVICES
(NOTE A/B)

MANAGES US ARMY PSYCHOLOGICAL 286-3805
OPERATIONS RELATED DEPLOYMENTS
(NOTE A/B)

MANAGES ALL COUNTER DRUGS ° 284-3113
(CN) RELATED DEPLOYMENTS

NOTES: A. INCLUDES ACTIVE, RESERVE, AND GUARD FORCES

B. EXCIUDES CN REIATED DEPLOYMENTS. ALL CN
OPERATIONS ARE MANAGED AS INDICATED IN

ITEM S, ABOVE.

C. EXCLUDES SPECTIALIZED DEPLOYMENTS AS INDICATED
IN ITEMS 7/8/10, ABOVE.
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COMPLETE MESSAGE ADDRESSES AND ADDITIONAL
INFORMATION MAY BE OBTAINED BY CONSULTING
THE CURRENT AIR FORCE FOREIGN CLEARANCE
GUIDE OR BY CONTACTING THE APPROPRIATE
AGENCY VIA AUTOVON NUMBERS LISTED ABOVE.



