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1.   Purpose.  This regulation outlines the functions, formats and procedures to be used for the phased employment of the US Southern Command (USSOUTHCOM) Crisis Action Battlestaff in response to crisis or emerging crisis situations. 

a. Crisis Action Operations are an extension of current operations.  As a crisis or emerging crisis situation develops, the USSOUTHCOM response to the event will be tailored and task organized to best respond to and resolve the crisis.  That response may range from a Joint Operations Intelligence Center (JOIC) Watch Team monitoring the situation, to the activation of a Crisis Action Team (CAT).

b. This SOP standardizes internal Battlestaff procedures used during situations requiring a crisis response and, if necessary, crisis action planning.  The importance of effective staff coordination and cooperation between elements of the Battlestaff cannot be overstated: the competence of the staff directorates set the condition for mission success.

2.
Applicability.  This directive applies to USSOUTHCOM staff,  components and directorates assigned or supporting crisis response actions throughout the area of responsibility (AOR).

3.
Scope.  This regulation establishes duties, (to include the Operations Planning Group [OPG], Joint Planning Group [JPG], and the Deployable Joint Task Force Augmentation Cell (DJTFAC)] relationships, composition, and operating guidelines of USSOUTHCOM’s Crisis Action Battlestaff.  The Battlestaff consists of three (3) tiered-response options when a situation develops in the AOR requiring comprehensive examination and development of courses of action (COAs) for possible responses.  USSOUTHCOM tiered response options consists of: the Joint Operations Intelligence Center (JOIC), the Crisis Response Cell (CRC), or the Crisis Action Team (CAT).  Each tier option incorporates an increased manning requirement proportional to the complexity of the situation.  The training to sustain this capability provides for the critical skills and capabilities required by the Battlestaff.

4. General.  USSOUTHCOM Battlestaff Joint Mission Essential Task List (JMETL).  The Joint

Mission Essential Tasks are taken from the Universal Joint Task List. The JMETL provides a war-fighting focus for the Battlestaff, ensuring that responses support vital national interests and theater engagement strategies.

a. Conduct Intra-Theater Strategic Deployment

b. Conduct Theater Strategic Maneuver

c. *Conduct Operational Movement

d. *Acquire and Communicate Operational Level Information and Maintain Status

e. *Assess Operational Situation

f. *Prepare Plans and Orders

g. Control or Dominate Strategically Significant Area(s)

h. Plan and Direct Theater Strategic Intelligence Activities

i. Collect Theater Strategic Information

j. Process and Exploit Collected Theater Strategic Information

k. Produce Theater Strategic Intelligence and Prepare Intelligence Products

l. Disseminate and Integrate Theater Strategic Intelligence

m. Evaluate Intelligence Activities in AOR

n. Process Theater Strategic Targets

o. Attack Theater Strategic Targets

p. Coordinate the Fixing and Maintaining of Equipment

q. Coordinate Support for Forces in the AOR

r. Distribute Supplies/Services for Theater Campaign and Communications Zone (COMMZ)

s. Maintain Sustainment Bases

t. Operate and Manage Theater Communications and Information Systems

u. Assess Theater Strategic Environment

v. Determine Strategic Direction

w. Provide Strategic Direction to Theater Forces

x. Coordinate Theater-wide Information Warfare (IW)

y. Provide Public Affairs in Theater

z. Provide Theater Aerospace and Missile Defense

aa. Provide Protection for Theater Strategic Forces

ab. Secure Theater Systems and Capabilities

ac. Conduct Deception in Support of Theater Strategy and Campaigns

ad. Recommend War-fighting and Other Requirements and Test Concepts

ae. Maintain and Report Readiness of Theater Forces

af. Foster Alliance and Regional Relations and Security Arrangements

ag. Provide Support to Allies, Regional Governments and International Organizations.

ah. Obtain Support for U.S. Forces and Interest

ai. Provide Theater Support to Other DOD and Government Agencies 

aj. Coordinate and Integrate Regional Interagency Activities

ak. Conduct operations in accordance with security regulations and procedures

* = Core Operational Battlestaff Tasks

5.
Objectives.  The objectives of this regulation are to:

a. Establish one standard operational directive for USSOUTHCOM’s Crisis Action 

Battlestaff, OPG, JPG, and DJTFAC.

b. Establish various Battlestaff response options consistent with those of the Joint Staff and other 

Unified Commands.

c. Provide sufficient details of the composition and relationship of the JOIC,  

, CRC, CAT and its components (OPG, JPG, COG, LRC, JMC, TCCC) that assigned members understand the functions and relationships of the Battlestaff, OPG, JPG, and DJTFAC. 

      d.  Identify directorate responsibilities for the Crisis Action Battlestaff, OPG, JPG, and DJTFAC.

6.   Common Definitions and Terms.  An understanding of these basic terms is essential to fully grasping the information found in this SOP.
a. Battlestaff.  Trained and functionally qualified staff personnel assigned to one of the following 

elements: the JOIC,  a CRC, a CAT or a support element (i.e. OPG, JPG, LRC, JMC, TCCC, etc.).  When activated, this staff performs crisis action planning tasks in response to regional situations that threaten national interest in the AOR.
b. Joint Operations Intelligence Center (JOIC).  Conducts 24-hour operations and is manned by

 rotating, seven-person watch teams: the force tracking cell, communications cell, I&W division,

and CSG.  On a day-to-day basis, the JOIC is responsible for 

Theater-wide Indications and Warning; monitoring daily operations within the USSOUTHCOM AOR; 

and maintaining communications with deployed forces, component and subordinate commands and the 

National Military Command Center.  The JOIC provides AOR Situational Awareness to the Command 

Group and staff directorates.
c. Crisis Action Team (CAT).  Staff elements assigned to conduct planning and coordinate 

operations in support of crisis resolution.  The SCJ35 is designated by the SCJ3 as the CAT Director.  The elements of the CAT are the Current Operations Group (COG) under the direction of the SCJ33; the OPG under the direction of the SCJ35; the JPG under the direction of the SCJ5; the SCJ4’s Logistic Readiness Center (LRC) and its Joint Movement Center (JMC); and  the SCJ6’s Theater C4 Coordination Center (TCCC).  There are also functional specialties and component representatives incorporated into the CAT.  The CAT has a single mission focus – provide support to the CDR’s decision-making process in response to a specific situation.

d. Current Operations Group (COG).  Trained and functionally qualified staff personnel assigned to 

the CAT by the SCJ33 focused on planning and executing crisis response.  The COG receives plans developed by the OPG planners and executes them in accordance with the CDR’s  guidance.  The Current Operations Group has seven main functions in support of the USSOUTHCOM JMETL:

· Receive information

· Confirm information

· Distribute information

· Analyze information

· Submit recommendations to the Command Group

· Integrate resources

· Synchronize resources

e. Operational Planning Group (OPG).  Task organized planners assigned to SCJ35.  This planning 

cell can operate independently or be integrated into the CAT.  In response to a crisis, the OPG analyzes information, prepares short range plans (typically 24-120 hours out/next phase), and submits recommendations to CDRUSSOUTHCOM  to support crisis/conflict resolutions.  In response to an emerging crisis (120 hours or more), the JPG will turn over concepts and plans to the OPG, who in turn will develop operational orders for execution.  

f. Crisis Action Center (CAC) Room 2302,.  The physical location of the CAT, OPG, COG, LRC, and the 

TCCC.  Located next to the JOIC it is a secured capable facility equipped with the supporting Information Management systems required to execute operational command and control of the component commands.

g. Logistics Readiness Center (LRC).  Provides logistical and sustainment expertise in support of 

the Crisis Action Battlestaff.  Coordinates all SCJ4 staff actions in support of the USSOUTHCOM CAC.  The LRC operates in support of the myriad of situations ranging from individual incidents to Humanitarian Assistance/Disaster Relief.  The LRC includes the Joint Movement Center (JMC).  The JMC assists in the development of logistics data for the automated planning systems used to support plans and operations responding to a variety of situations throughout the AOR.  JMC provides functional expertise for strategic and related mobility requirements.

h. Theater C4 Coordination Center (TCCC).  The TCCC provides C4 support to the RC and CAT 

as required.  It provides CDR communications support, coordinates information broadcast requirements, and advises the CAT Director on the status of C4 systems in the AOR.

i. Battle Rhythm.  CAC's daily operating time schedule for shift rotation, SITREP development 

and transmission, briefing schedules, daily VTCs, as well as reports due from Components/JTFs and to JCS/NMCC.

j. Response Cell (RC).  Also referred to as the Crisis Response Cell (CRC).  The intermediate 

operations response that provides enhanced capabilities, beyond that of the JOIC, that remains capable of developing and executing a response plan during an emergency or crisis of limited scope.  RC is tailored to the task and is capable of being manned at a level that enables twenty four-hour operations to be sustained for a limited time.  The role of the OPG’s planners is tailored to the nature of the incident/crisis.

k. Joint Planning Group (JPG).  Task organized planners assigned to SCJ5.  This planning 

cell can operate independently or be integrated into the CAT.  The JPG analyzes information, prepares long range plans (typically more than 5 days out/transition/sequel planning), and submits recommendations to CDRUSSOUTHCOM  to support crisis/conflict resolutions.  The JPG assesses strategic and policy implications; coordinates with the interagency; and defines strategic end state and objectives.  The JPG transitions these concepts and plans to the OPG for development into operational orders.  The JPG will assemble in a location as determined by the JPG Director.  
l.      Crisis.  An incident or situation involving a threat to the United States, its citizens, military forces, and possessions or vital interests that develops rapidly and creates a condition of such diplomatic, economic, political, or military importance that commitment of U.S. Military Forces and resources are contemplated to achieve National Objectives. 

m.    Near Crisis.  For the purpose of this SOP, a near crisis is defined as a crisis where response is required in approximately 24 to 48 hours.  Examples include the following: a hostage situation, natural disaster, terrorist acts, and rescue operations.

n.      Emerging Crisis.  For the purposes of this SOP, an emerging crisis is defined as a crisis where a potential response may be required within 5 days .  Examples include the following: non-combatant evacuation operation, regime collapse, migrant surge, humanitarian relief efforts, and peacekeeping/peacemaking operations.
7. References Publications.   
a.
CJCSM 3500.04C, Universal Joint Task List. 

b.
CJCSM 3122.03A, Joint Operational Planning and Execution System Volume II Planning 
Formats and Guidance. 

c.
CJCSM 3150.01, Joint Reporting Structure General Instructions.
d. Joint Pub No 1, Joint Warfare of the Armed Forces of the United States.
e. Joint Pub No. 0-2, Unified Action Armed Forces (UNAAF).
f. Joint Pub No. 3-0, Doctrine for Joint Operations.


g. Joint Pub No. 4-0, Doctrine for Logistics Support of Joint Operations.

h. Joint Pub No. 5-0, Doctrine for Planning Joint Operations.
i. Joint Pub No 5-00.2, Joint Task Force Planning Guidance and Procedures.
j. JFSC Pub 1, The Joint Staff Officer’s Guide.
8.
Responsibilities.  The Joint Staff is responsible for the development and publication of the joint doctrine for Crisis Action Planning.  Unified commands are responsible for the establishment of procedures that comply with the established doctrine that supports CDRUSSOUTHCOM’s decision making process.  

a. HQ USSOUTHCOM will organize, train, and staff the Crisis Action Battlestaff to facilitate CDRUSSOUTHCOM’s decision-making process during crisis situations.

b. Directors and chiefs of special staff offices are responsible for providing personnel to the battle 

staff when required by the activation of any tier of the response option.

(1) The Director of Operations,  SCJ3:

(a) Exercises primary staff responsibility for the USSOUTHCOM Crisis Battle staff.  In this capacity, directs and coordinates training events that enhance staff proficiency, establishes skill continuity and builds depth in the supporting Battlestaffs.

(b) Designates an executive agent for the coordination, training and operation of the RC, CAT and its component elements.

(c)  Establishes, operates and directs the CAT and JOIC.

 Interprets policy and guidance from higher authority regarding operational matters and 

directs the staff to execute as required.

(e) Establishes working level interface with staff directors and component commanders, and 

communicates with supporting commanders to ensure continuity of operations.

(f) Develops operational concepts, plans, and orders.

(g) HQ USSOUTHCOM point of contact for all outside commands concerning operational 

aspects of missions assigned to CDRUSSOUTHCOM.

(h) Provides direction to the OPG in the formulation of crisis planning.

                       (i)  Coordinates JPG planning requirements with the SCJ5.

         (j) Reviews and coordinates operational concepts and courses of action with higher authority.

         (k) Reviews all message traffic and routes to proper elements for action/info.

         (l) Maintains operational displays.

         (m)  Provides briefer for operations/update briefs as required.

         (n)  Provides direction and staff supervision to HQ USSOUTHCOM personnel assigned as USSOUTHCOM liaison officers to components, supporting commands, and coalition forces.

         (o) Provides personnel to man the CAT as required.

         (p) Provides personnel and operates the Special Technical Operations (STO) facility in 

support of Incident/Crisis Response Teams, as required.



         (q) Establishes Boards, Bureaus, Centers, and Offices, as required.

(2) Director of Intelligence, SCJ2:

(a) Provides selected individuals to perform battlestaff duties in support of the JOIC,

RC, and CAT.  Ensures that these personnel are integrated into battlestaff training exercises.  

(b) Develops procedures that effectively and efficiently integrate intelligence into 

the planning and execution phases of the Crisis Response.

(c) Maintains Secret Compartmentalized Information Facility (SCIF) and intelligence dissemination systems.

(d) Maintains a Joint Intelligence Center (JIC) in support of Battlestaff operations.

(e) Provides intelligence support to the Battlestaff.

(f) Provides intelligence briefings as required.

(g) Develops and manages access rosters to the SCIF.

(h) Establishes Boards, Bureaus, Centers, and Offices as required.

(3) Deputy Director of Operations, Command and Control, SCJ32:

(a) Provides Indication and Warning (I&W) support to the SCJ35, SCJ33, and the RC/CAT,  as required.

(b) Conducts handoff of crisis response to the RC/CAT when directed by the SCJ3.

(c) Accepts handoff for monitoring as directed by SCJ3 upon stand down of  

 RC/CAT.

(d) Maintains required statistics on unit equipment and personnel readiness reporting, exercises/deployments, personnel incident reports, incidents committed against civilians, and awards and decorations.

(4) Deputy Director of Operations, Current Operations, SCJ33:

(a)  Provides staff to support the RC/CAT as required.

(b) Provides the COG Team Chief and manning for the Operations Team upon activation of the CAT.

(c)  Maintains CAT Roster, updating as required IAW this regulation.

(d) Coordinates with the SCJ35 to ensure seamless flow of information between the COG and OPG.

(e)  Is designated as executive agent for the coordination, training, and operations of the RC and CAT.

(f) When directed, assumes the duties and functions of CAT Director.

(5) Deputy Director of Operations, Future/Contingency Operations, SCJ35: 

(a)  Functions as the CAT Director when CAT is activated.

(b)  Ensures seamless handoff of crisis response from OPG to RC/COG.

(c)  Coordinates with the SCJ33 for RC/COG support.

(6) Director of Command, Control, Communications & Computer Systems (C4), SCJ6:

(a)  Provides selected individuals to perform battle staff duties in support of the 

JOIC, RC, or CAT.  Ensure that these personnel are integrated into battlestaff training exercises.

(b) Mans, operates and integrates the Theater C4 Coordination Center in support of the Crisis 

Action Battlestaff.

(c) Provides communication connectivity assessments to Crisis Action Battlestaff upon activation of any portion of the battlestaff.  The assessment should include current capabilities of deployed and deploying forces as well as the status and extent of existing communications architecture in the targeted area/region.  Recommendations should address the need to deploy communications augmentation downrange in support of deployed/deploying forces.

(d) Working through Army Signal Activity (ASA), maintains all C4 systems required for connectivity and support for HQ USSOUTHCOM.

(e) Manages joint C4 systems supporting deployed forces.

(f) Validates all requests for joint C4 systems support by supporting Combatant CDRs/Agencies.

(g) Coordinates maintenance of Global Command and Control System (GCCS).

(h) Disseminates procedures for transmission of Focal Point material in accordance with 

appropriate security regulations as delineated in CDRUSSOUTHCOM Joint Communications Plan.

(i) Coordinates communications systems frequency requirements. Publishes the Joint 

Communications‑Electronics Operating Instructions (JCEOI), as required. 

(j) Coordinates with SCJ3 on Joint Restricted Frequency List (JRFL) requirements.   Publish the JRFL, as required. 

(k)  Provides SCJ6 representation to the CAT.

(l) Manages Communications Security (COMSEC) keymat distribution.

(m) Establishes Boards, Bureaus, Centers, and Offices as required

(7) Director of Logistics, SCJ4: 

(a) Establishes LRC in support of CAT operations.

(b) Provides logistics as required.

(c) Provides personnel support to the RC/CAT as required.

(d) Prepares sustainment plans to support crisis action planning.

(e) Monitors, coordinates and generates strategic airlift movement requests in support of crisis response plans/operations.

(f) Establishes Boards, Bureaus, Centers, and Offices as required.


(8) Director of Plans, Policy and Strategy, SCJ5:

(a) Provides POL/MIL/Plans expertise to RC/CAT as required.

(b) Provides personnel and personnel support to the Battlestaff. 

(c) Provides JOPES/TPFDD planning support to the RC/CAT.

(d) Establishes, operates, and directs the JPG.

(e) Provides direction to the JPG in the formulation of crisis planning.

(f) Coordinates diplomatic clearances and bed-down issues, as required.

(9) Director of Personnel, SCJ1:

(a)  Complies with existing personnel policies and advises CDRUSSOUTHCOM on personnel related matters.

(b)  Provides manpower and personnel support as required.

(c)  Retains oversight responsibility for service unique personnel requirements.

(d)  Monitors Services conducting personnel and casualty reports.

(e)  Provides personnel and personnel support to the Battlestaff, as required.

(f)  Coordinates attachment of augmentees.

(g)  Maintains all administrative and personnel files.

(h)  Publishes administrative orders as required.

(i) Requests additional augmentation personnel as required.

(j) Establishes Boards, Bureaus, Centers, and Offices as required.

(10) Provost Marshal, SCPM:

(a)  Provides Battlestaff physical security

(b)  Coordinates HQ access rosters/badges with SCJ2.

(c)  Provides personal security details as required.

(d)  Coordinates all requests for law enforcement support.

(e)  Coordinates and supervises all anti‑terrorism measures within the HQ.

(f) Apprises the HQ of required anti​terrorism protection measures in coordination with SCJ2/SCJ3.


(g)  Establishes and maintains liaison with federal agencies concerning anti‑terrorism matters.

(h)  Releases Serious Incident Reports (SIRS) regarding criminal activity.   

(i) Provides SCPM representation to the CAT as required.

(11)  US Army Garrison – Miami (USAG-M): 

(a) Is responsible for coordinating all HQ facility support and maintenance.

(b) Coordinates with SOUTHCOM Clinic  for HQ medical support as required.

(c) Coordinates motor transportation support to the HQ as required. 

(d) Supervises and controls HQ USSOUTHCOM weapons. Issue weapons to Defense 

Security personnel in accordance with current guidance.

(e) Coordinates with host nation for passport, visa and personnel entry requirements.

(f) Provides centralized reproduction/printing support. 

(g) Provides mass copier support, including maintenance and supplies to HQ

(h) Maintains and schedules use of classified waste shredder.

(12) Director of Public Affairs, SCPA:

(a) Establishes PA liaison with country team.

(b) Develops procedures to translate host‑nation media reports into English for review by command and staff.

(c) Develops and coordinates procedures for media pool coverage and Joint Information

 Bureau.

(d) Establishes PA channels to coordinate proposed PA releases. Coordinates all PA releases with the SCJ3 CAT.

(e) Provides SCPA representative to the CAT.


(f) Establishes Boards, Bureaus, Centers, and Offices as required.

(13) Staff Judge Advocate, SCSJA:

(a) Provides legal staff representation to the RC/CAT as required during crisis action planning.

(b) Coordinates and monitors investigations of alleged violations of international law by enemy, US, or other forces and personnel that involve US and coalition personnel.

(c) Advises the OPG planners or COG on interpretation and/or implementation of international agreements, Status of Forces Agreements,  international, foreign and domestic law.

(d) Monitors reports from supporting/component commands concerning incidents involving Geneva and Hague Conventions, EPW, violations of international law, war crimes and other related areas that involve U.S. and coalition personnel.

(e) Monitors reports from supporting/component commands concerning incidents that may result in courts martial action under the UCMJ.

(f) Monitors claims reports from supporting/component commands concerning incidents that may result in a claim against the US government in an amount in excess of $2,500.00.

(14)  Command Surgeon General, SCSG:

(a) Provides SCSG representation to the CAT as required.

(b) Provides staff inputs during the crisis action-planning phase and follow-up supervision during the execution phase of the operation.

(c) Coordinates recommended changes to the patient evacuation policy within the Area of Responsibility (AOR) through the CAT.

(d) Maintains and provides current data on the condition, capabilities, and requirements for medical support in the AOR.

(e) Provides general preventive medicine guidance to the HQ and supporting forces.

(f)     Monitors medical operations and recommends adjustments as required by the situation.

(g)    Prepares and presents briefings on the medical situation to the Command Group and staff as required.

(h) Ensures components know location of all major medical units on a continuing basis.

(i) Monitors Class VIII on‑hand status in AOR.

(j) Establishes Boards, Bureaus, Centers, and Offices as required.

(15)  Director of Engineering, SCEN:

(a) Provides SCEN representation to the CAT as required.


(b) Provides engineer inputs during the crisis action-planning phase and follow-up inputs during the execution phase of the operation.


(c) Maintains and provides current status on engineer support in the AOR.


(d) Provides engineer guidance to the HQ and supporting forces.  Briefs engineer status to the Command Group and staff as required.

(16)  Director of Resource Management, SCJ8

(a) Establishes fund control procedures, including levels of accounting, fund certification 

and approval, internal controls, and special cost codes.

(b) Establishes and provides HQ finance and disbursing support to include: payment policies; impress funds, paying agents, or casters; pay inquiries; support of commercial contract payments; and civilian pay control. Maintains liaison between the HQ and individual component finance offices to ensure financial support.

(c) Coordinates/Ensures components provide essential services and the necessary cross Service disbursing support for essential contracting, pay, and host nation payments.

(d) Ensures components maintain adequate level of funds.

(e) Ensures components track operational costs and report costs to their service as required.

(f)  Ensures components maintain proper levels of accounting support in theater.

(g) Provides SCJ8 representation to the CAT for resource management/cost tracking message to deploying force headquarters.

(17)  USSOUTHCOM Secretary of the Joint Staff,  SCSJS: 

(a) Coordinates Command Group requirements for operational support.

(18)  Army Support Activity (ASA):

(a) Maintains and operates HQ C4 systems support to include communications center, telephone services, and data services.

(b) Provide on‑call troubleshooting for computer, printer, copier hardware and software problems.

(c) Provides ADP security expertise to the Battlestaff.


           (19) Director,  Foreign Disclosure Office,  SCFD


(a)  Provides SCFD representation to the CAT as required.


(b)  Provides foreign disclosure inputs during the crisis action-planning phase and follow-up inputs during the execution phase of the operation.

  
(c)  Provides foreign disclosure guidance to the HQ and supporting forces.  Brief disclosure status to the command group and staff as required.

(d) Advises the OPG planners or COG on the disclosure of Classified Military Information to Foreign Nationals.


(e) Establishes Boards, Bureaus, Centers, and Cells that are required.

(20)  Components/Supporting Commands: Provide Liaison officers to the RC or CAT as required.

9.  Manning.  The personnel composition of the Crisis Action Battlestaff varies between the directorates.  

a. Joint Operations Intelligence Center (JOIC).  The JOIC is manned by the SCJ3 and SCJ2 full time.  Augmentation to the JOIC watch team will be dictated by the nature of the incident or crisis.  Both the SCJ3 and SCJ2 can augment the operations and intelligence personnel from within their directorate as necessary.  However, in cases where subject matter expertise is required, any staff or directorate can provide this support to the watch team.  Normally this situation would not require that the augmentation remain in the JOIC to perform necessary support.

b.   Response Cell (RC).  The Response Cell is tailored for a specific situation requiring the development of courses of action in response to an incident or a crisis in the AOR.  Manning the response cell will fall primarily on the SCJ3, SCJ5, and SCJ2.  The maximum manning requirement will be three (3), six-person teams (includes two (2) SCJ2 personnel) that enables a twenty four-hour operational capability.  This constitutes the core of the response cell.  Embedded in the response cell will be two additional planners from the OPG and two additional planners from the JPG.  When the Response Cell is activated, the TCCC (SCJ6), LRC, and JMC will maintain a similar capability in accordance with the tempo of requirements from the RC.  The situation will dictate the extent to which additional staff expertise is required to augment the RC.  For example, medical expertise (SCSG) may be required to establish direct contact with medical specialists down range and provide informed feedback and analysis to the RC/Directors/Command Group anytime during the development of a situation.  The functional points of contact will be recorded on a recall list in the CAC as the representative for the appropriate directorate.

c. Crisis Action Team (CAT).  The CAT is a full spectrum Battlestaff that is comprised of functional representation from across the staff.  It represents the number one priority of the command and includes all directorates.  Personnel identified as members of a CAT team are required to fill duty positions within the team that may not reflect their functional area.  The complexity of the tasks and the significance of consequences dictate that all directorates fulfill their manning requirements in a timely manner.  The directorate manning composition is at Appendix D.  CAT organization is diagrammed in figure 1.

10.  Reviews and Reports

a. Rosters will be maintained by the SCJ3 for augmentees to the incident response teams (i.e. RC, 

CAT).  The rosters will be reviewed and updated three times each year (i.e. 1 August, 1 December and 

1 April).

b. Directorates will be responsible for the assigning personnel to allocated positions on each

response team and submitting monthly reports verifying names of the personnel on the roster to the SCJ3.

Fig. 1 - ORGANIZATION OF A FULL CAT









11.  Education and Training. 

a. The SCJ33 will plan and conduct discretionary battledrills of the incident response teams.  Planned exercises may suffice for this training.  Primary emphasis of the battledrill is to hone crisis action planning capability for a myriad of potential situations addressed in USSOUTHCOM’s family of CONPLANS and FUNCPLANS.

b. Additional training may be scheduled when the composition and experience of the response team members dictates.

c. All personnel assigned to any of the rostered positions supporting the incident response teams must read SC Regulation 10-3, Crisis Action Battlestaff Operations, at the earliest opportunity. 

12.  Proponent. The proponent for this directive is the Director of Operations SCJ3.  Users are invited to send comments and suggested improvements directly to HQ USSOUTHCOM, ATTN: J3, 3511 NW 91st Avenue, Miami, Florida 33172-1217.

M. R. Lehnert

Brigadier General, U.S. Marine Corps

Chief of Staff, U.S. Southern Command

FOR THE COMMANDER:
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* This Regulation supercedes SC Reg 10-3 dated 30 November 2002








2
4

