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ISSUE #03-03

Problem: Turnaround time for financial issues

Scope: Many soldiers are complaining about the turnaround time dealing with financial matters such as travel pay/PCS.

Recommendation: Soldiers should be allowed to contact respective offices and talk to someone directly in order to rectify any financial matters (offices actually conducting financial input).  In addition, the process should be well explained by finance personnel to persons submitting vouchers/claims.  Soldier’s email address should go on all vouchers and financial offices should utilize such as a way to request additional information, if needed. Timelines should be put in effect for financial institution to process vouchers in a timely manner.

Required Actions:                                                                                  Milestones:

1. Establish Personnel Action Committee for each directorate             01 Oct 2002

2. Establish procedures to enhance the response to finance issues        01 Oct 2002

Progress:

1. The finance office has established monthly meetings with personnel from each directorate to discus finance issues they may have. Each directorate’s point of contact is responsible for dealing with service members E-5 and below. Soldiers in the grade of E-7 and above can walk into finance. Due to the unique nature of our Finance office, we need the time to address issues. The defense finance and service members can complete a DA2142 pay inquiry to address finance issues. We are required to respond to all DA2142’s within 72 hours.

2. The defense finance and accounting office in Orlando processes vouchers within 3 to 5 days upon receipt of the voucher. If a travel voucher is submitted improperly completed, then the finance office makes one attempt via telephone call or email to contact the service member. If the problem is not resolved within 48 hours, the voucher will be returned to the traveler. It is the service member and supervisor to ensure proper completeness of the travel voucher, however there is a link located on the USSOUTHCOM web page, which contains the checklist to aid in voucher completion. If a voucher is returned then the timeliness process starts over.

Status Recommendation: Active (as customer service agents we continually strive to better serve our customers.

Lead Agency: Resource Management

