                                       MFAP 2003 UPDATE ISSUE PAPER

                                                                                                              SOGM-DCA
                                                                                                              20 August 2003

ISSUE #03-11

Problem: Morale, Welfare, and Recreation Activities

Scope: USSOUTHCOM has a fantastic MWR/ITR Office located in headquarters. The ITR office offers a variety of events at discount prices. Usually, when cruises are published, they are published with little or no lead-time. Cruises are offered at great discount prices to military, but people need time to plan such a vacation by obtaining supervisor approval to take leave or just simply plan to get the family together to go on such an outing. Usually the deadline is too quick to make such an important decision.

Secondly, with as may golf courses in the Miami area, there is not a single golf course that caters to the military. Golf memberships are expensive at most public courses and outrageous at the more established ones. There should be an effort made for military and civilian personnel for weekend memberships. Military members do not constitute an overwhelming presence in Miami. Approximately 1,500 military and probably less than half (50%) play golf. Usually, a yearly weekend membership should be about $500. A full membership runs $850 up to $1,800 depending on the package purchased at most public courses. Do not consider Doral is a $250 green fee. If one plays the PGA course at Doral, the green fee is much higher. 

Conference Recommendation: 

1. Cruise information be made available at least one month in advance, especially for upcoming four-day weekends.

2. MWR or designated representative solicits area golf courses to offer special golf memberships for USSOUTHCOM personnel.

Required Actions:                                                                                            Milestones:

1. Obtain slot for MWR staff to attend Joint Services Cruise Line Training  September 03

 Develop Marketing strategy to inform customers in a timely manner.  

When possible 60 days out.

2. Identify MWR single POC to work golf initiatives. Canvas community                                                       

for discount golf packages, specifically on weekends.                                   August 03

Progress:

1. The ITR Manager will attend the joint services sponsored cruise line training in September 2003. Upon completion of training, the ITR Office will be a certified ticket agent for cruises. DCA did not initially focus on promoting cruises and looked to phase in cruise bookings as newly opened ITR office established a business base. In October 2003, the USSOUTHCOM ITR office will be able to book cruises. We will use the USSOUTHCOM to promote various MWR trips. The MWR Marketing Office has developed an annual calendar of events. We will review quarterly to update all MWR trips and provide information to customers within a timely manner, a minimum of 30 days out. However, sometimes last minutes discount offers are provided to this office with a very short turn around time to market and promote the event.

2. The following golf packages are currently available and information can be located on the USSOUTHCOM website:

a. Doral Country Club              $25 green fee and $35 cart rental fee               M-F

b. Miami Springs                      Free green fee and $15 cart rental fee              M-F

c. Miami Shores                        $25                                                        Weekends(1100)

d. MWR is currently talking to PCM(Professional Course Management) to provide unilateral golf discounts to each of its 7 managed golf courses. These courses are located throughout Miami Dade (North and South of SOUTHCOM HQ). Previous arrangements only included discounts during the summer months. Projected cost is #30 for summer playing. Price includes green fee, cart rental and lunch. Current collaboration includes year round play with “preferred pricing” for USSOUTHCOM personnel who present valid ID.

Status Recommendation:                                                                  Active

Lead Agency: Directorate of Community Activities

Support Agency: None

Approved by:

Action Officer/Phone: Steve Ondriezek, Recreation Specialist/2639

