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Problem: Education /Tuition Assistance

Scope: Speed and process in which the Ed Center approves funding for tuition assistance. Tuition forms are processed in an unsatisfactory manner (5-14 days if approved)! Counselors should have the tools to approve tuition forms on the spot and/or processed forms once commanders have approved such requests.

Conference Recommendation: Education Center collaborates with other installations and local established programs in order to utilize established methods and procedures.

Required Actions:                                                                                   Milestones:

1. Improve turnaround time from initial receipt of Tuition Assistance

(TA) Request Form (DA 2171) to delivery to soldier of approved 

request.                                                                                                   Qtr 3 FY03

2. Collaborate with other installations and installation Management    

Agency (IMA) to utilize regulatory methods and procedures for

obtaining budget approval form DA 2171                                             Qtr 3 FY03

Progress:

1. Acting Education Services Officer (ESO), has overseen implementation of EDUCATION MANAGEMENT INFORMATION SYSTEM (EDMIS) to automate processing of requests for TA. Education Center staff members have been trained in the use of this automation tool and have greatly streamlined the process for administration of TA program for soldiers in AOR. Turnaround time for TA forms has been reduced to an average of 24-48 hours.

2. ESO has signature authority as Contracting Officer Representative (COR) to obligate funding for TA forms as per AR 621-5 and it is not feasible to designate subordinate staff as COR for TA funding. However, in the absence of the ESO, there are three staff members in the Directorate of Resource Management authorized to sign TA forms to obligate the funding.

Status Recommendation: 1. Completed, 2. Unattainable 

Lead Agency: SOGM-DES

Support Agency: None

Approved by:

Action Officer/Phone: Tommy Byrd, Guidance Counselor, 305-437-1144

