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Issue# 03-18:  Commissary Store in Miami

Scope:  There is no DeCA Commissary in this area.  The Homestead BX Mart does not offer DeCA prices.  They are AAFES prices, therefore much higher than DeCA.  We currently receive no COLA.  Local area grocers are much more expensive than DeCA.  How are our families surviving?  Many junior soldiers hold down second jobs.

Conference recommendation:  We have well over 100 active duty service members at US SOUTHCOM.  We clearly meet the guidelines to have a DeCA facility in Miami.  Petition Congress to meet its obligation to the families of SOUTHCOM and build a DeCA facility.

Required Actions:







Milestones:

1. Combatant Commander, U.S. Southern Command must forward 

a request to the Secretary of the Army asking to establish a Commissary

Store in Miami.

2. Secretary of the Army must then forward a request to Assistant 

Secretary of Defense (FM&P), along with the required justification outlined 

in Para 5-103, DOD Directive 1330.17, Chapter 5.

Progress:  DOD Directive 1330.17, Chapter 5, outlines the policy on establishing a Commissary Store.  In order to begin the process for establishing a Commissary Store in Miami, a request must go from the Combatant Commander, US SOUTHCOM to the Secretary of the Army, who in turn must forward the request to the Assistant Secretary of Defense (ASD) (FM&P) to be acted upon.


Such a request was made in 1997, and DeCA sent a team to Miami to conduct a market survey.  Although DeCA agreed in principle that the requisite customer base did in fact existed in Miami, they did not have the funds to establish the store.  This became the major stumbling block for the initiative, since there was a requirement for an initial capital investment of approximately $15 million to build and maintain the facility. No one at the time could figure out where the funds would come from.  Afterwards, in spite of his efforts to resuscitate the issue, the previous QOL adviser was unable to do so.

Status of Recommendation:  Inactive

Lead Agency:  Directorate of Logistics

Support Agency:  Command Group, US Southern Command

