MFAP 2003 UPDATE ISSUE PAPER

SOGM-CO

23 August 2003

Issue #:  03-19

Problem:  Family support services are spread out at too many locations.

Scope:  Currently, family members have to go to the following locations for basic services:

1.  HQ for Medical Clinic, TRICARE Office, MWR, and small PX/Laundry.  Parking is problematic and security checks can be a problem and definitely add time.

2.  Codina Bldg for DEERS/ID Cards and Housing referral

3.  ITT Bldg for IG and EEO if applicable.

Conference Recommendation:  Co-locate all family related services at same location.  At minimum, locate all garrison related activities at Codina bldg (move IG and EEO offices)

Required Actions/Milestones:

1.  Self-assess need for additional space.   (4th QTR /FY03)

2.  Need Assessment Study reviewed by Corps of Engineers.   (4th QTR /FY03)

3.  Develop options for where to best utilize additional square footage.   (4th QTR /FY03)

4.  Present recommendations to utilize square footage to ACSIM.   .   (4th QTR /FY03)

5.  ACSIM makes recommendation to Congress.   (1st QTR /FY04)

6.  Congress approves additional square footage.   (FY05)

7.  Corps of Engineer completes site surveys and designs.   (FY 05)

8.  Move into new location.   (FY08)

Progress:  We currently have 209,282 square foot authorized by Congress.  This square footage is distributed over eight current leases.  We have completed the needs assessment and requested an additional 120,000 square feet.  The Corps of Engineers have studied the Assessment and sent it forward.  We have discussed numerous options to include building a new building on the same property as the Thurman Building and building an additional building on the property adjacent to the Thurman Building.  All SOUTHCOM and USAG-M offices, which are currently spread out in eight leases, would be co-located in the two buildings.  The options have been presented to the ACSIM.  We are waiting on approval by the ACSIM.
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