DEPARTMENT OF DEFENSE  

UNITED STATES SOUTHERN COMMAND

3511 NW 91ST AVENUE

MIAMI, FL  33172-1217
REPLY TO

ATTENTION OF

[image: image1.wmf]
SC Regulation 623-1

1 January 2001

SC Regulation 623-1
   
1 January 2001



· SC Regulation 623-1

Effective 1 January 2001

Military Personnel Evaluations

PERSONNEL EVALUATION PROCEDURES 

FOR U.S. SOUTHERN COMMAND

TABLE OF CONTENTS








                   Paragraph           Page


Purpose……………………………………………………………….
  1

  1

References……………………………………………………………
  2

  2

Service Websites for Applicable Forms and Service Regulations ….
  3

  2

General……………………………………………………………….
  4

  2

Procedures……………………………………………………………
  5

  2

Army Performance Reports…………………………………………..
  6

  3

Navy Fitness Reports (FITREPs)…………………………………….
  7

  5

Marine Fitness Reports……………………………………………….
  8

  7

Air Force Evaluations………………………………………………...
  9

  8

Coast Guard Evaluations ………………………………………….…
10

10

Service Guidelines for Officer Rating Chains………………………..
11

12

Service Guidelines for Enlisted Rating Chains………………………
12

12

Appendices

A.  Designation of USSOUTHCOM Rating Officials………………


A-1

B.  List of Forms……………………………………………………...


B-1

1.   Purpose.  This regulation establishes HQ USSOUTHCOM policy and procedures for submitting and processing active duty and reserve component military fitness/efficiency/ performance reports, hereinafter referred to as "evaluation reports".  This regulation is applicable to HQ USSOUTHCOM and its Joint Task Forces (JTFs), Sub-unified Commands, Joint Interagency Task Forces (JIATFs), and Security Assistance Organizations (SAOs). 

2.   References. 

a.   AR 623-105, Officer Evaluation Reporting System

b.   AR 623-205, Enlisted Evaluation Reporting System

c.   AR 623-1, Academic Evaluation Reporting System

d.   BUPERSINST 1610.10, Navy Performance Evaluation and Counseling System 

e.   Marine Corps Order P1610.7E

f.   AFI 36-2406, The Officer and Enlisted Evaluation System 

g.   COMDTINST M1000.6A, U.S. Coast Guard Personnel Manual, Chapter 10

3.   Service websites for applicable forms and Service regulations.

a.   Army:  www.usapa.army.mil
b.   Navy:  www.bupers.navy.mil
c.   Marines: www.usmc.mil
d.   Air Force:  afpubs.hq.af.mil 
e.   Coast Guard:  http://www.uscg.mil/hq/g-s/g-si/g-sii/forms/formindx.htm 
4.  General.   

a.   Evaluation reports are the principal documents used in the career management of military personnel.  Decisions by the Services on promotions, assignments, school selections, command, and separations are directly influenced by these reports.  Each of the military Services has developed a system to evaluate the performance and potential of its members.  Though each system maintains a separate identity, all involve a similar rating process:  observing, evaluating, and reporting.  The rated service member's report must be accurate, administratively correct, and submitted to the appropriate Service in a timely manner.  

b.   Evaluation reports will be prepared, processed, and submitted in accordance with the appropriate Service regulations/directives (see references, paragraph 2 above) and the policy guidance contained herein.

c.   SOUTHCOM evaluations have internal and external suspenses.  The table below outlines when a report is due or late, by Service rules. 
If the report is
then it's due to SCJ1 (see NOTE),
and it's due to the servicing personnel office,
and it's late to the Service personnel center

Army
14 days after closeout
30 days after closeout
90 days after closeout

Navy
7 days after closeout
NA
15 days after closeout

Marine
14 days after closeout
NA
30 days after closeout

Air Force
14 days after closeout
30 days after closeout
60 days after closeout

Coast Guard
NA
NA
30 (Enl)/45 (Off) days after closeout

NOTE:  Reports not received by these time frames will be considered late and included in the weekly late evaluation report compiled and distributed by SCJ1.

d.   Reserve Component evaluations are essentially the same as the Active Component, however some differences exist depending on the reservist duty status.  Questions concerning reserve evaluations should be directed to the appropriate Service section in the Reserve Affairs office.  Directorates  will ensure that assigned reserve personnel are included in published rating schemes.

5. Procedures.

a.   SCJ1 Directorate will

(1)   Suspense, forward, and monitor all reports for active duty personnel assigned.

(2)   Upon receipt of the completed Officer Evaluation Report (OER), to include review by the Command's designated senior service member, as appropriate, review for technical accuracy and forward the report to the respective Service personnel office.

b.   Evaluation reports requiring entries by the Command Group (CINC, DCINC, or COS) will be accompanied by proposed comments on plain bond paper, double-spaced.  All reports will be accompanied by an electronic version (FORMFLOW for Army, Air Force, Marines; and NAVFIT98 electronic FITREP for Navy) for ease of correction.

6.   Army Performance Reports.

6.   Officer Personnel.  If the senior rater is not an Army officer or Department of Army civilian, a supplementary review will be conducted by the first US Army officer or Department of Army civilian above the senior rater in the chain of command or supervision.  Generally, officer reports are due upon the following events: 

6.   Annual Evaluation.  Mandatory upon completion of one calendar year of duty following the "through" date of the last report submitted.

6.   Change of Rater.  Mandatory when the rated officer ceases to serve under the immediate supervision of the rater and minimum rating qualification (90 days supervision) has been met.

6.   Change of Duty.  Mandatory when the rated officer has a change of principal duty, even though the rater remains the same.  The rated officer must have at least 90 days of rated time from last report to be eligible for a change of duty report.

6.   Retirement or Separation.  Mandatory when the rated officer is separated from active duty.  As an exception, retirement reports of less than one year will be rendered at the option of the rater or senior rater or when requested by the rated officer, if the previous OER commented upon recall to active duty (see references, paragraph 2a above, paragraph 3-20b(2)). 

6.   Departure on Temporary Duty (TDY) or Special Duty (SD).  When officers depart on TDY or on SD under one of the following conditions, a report will be submitted:  

6.   Performing duties not related to their primary functions in their unit; and while on TDY or SD, they serve under a different immediate supervisor for a period of 90 or more calendar days.  However, a report is not rendered when the rated soldiers are still responsible to their organization.

6.   To attend a resident course of instruction or training schedules for 60 calendar days or more at a Service school. 

6.   Senior Rater Option.  When a change in senior rater occurs, the former senior rater may direct a report be written on any officer for whom he or she is the senior rater.

6.   Senior Rater must have served in the position for at least 60 calendar days.  In cases where a General Officer is serving as both rater and senior rater, the minimum rater requirement will also be 60 days versus the normal 90 days requirement.

6.   Rater meets the minimum requirement (90 days supervision) to give a report.

6.   Rated officer has not received a report in the preceding 90 calendar days.

6.   Complete the Record.  At the option of the rater, a report may be submitted on a rated officer who is about to be considered by a Department of the Army (DA) selection board for promotion, project manager, school, or command.  However, the rated officer must have served for a minimum of 90 calendar days in the same position under the same rater as of the date announced in the DA message announcing the zones of consideration.

6.   Enlisted Personnel.  If both rater and senior rater are other than Army rating officials and no Army reviewer is available, the report will be reviewed by an Army officer in SCJ1.  Generally, enlisted reports are due upon the following events:

6.   Annual Evaluation.  Report is submitted 12 months after the ending month of last report. 

6.   Change of Rater.  Report is submitted whenever the rater is changed, as long as the minimum (90 days supervision) rater qualification is met.  

6.   Retirement or Separation.  A change of rater report is mandatory when the rated NCO is separated (or retires) from active duty.  As an exception, retirement reports of less than one year will be rendered at the option of the rater or senior rater or when requested by the rated NCO.  

6.   Departure on Temporary Duty (TDY), Special Duty (SD), or Compassionate Reassignment.  When an NCO departs on TDY or SD under one of the following conditions, change of rater reports for both the NCOs and their eligible subordinates will be submitted, provided rater qualifications (90 days supervision) are met, prior to departure:

6.   To attend a resident course of instruction or training scheduled for 90 calendar days or more at a Service school.

6.   To perform duties not related to their primary functions in their parent unit under a different immediate supervisor for 90 days or more.  A report is not authorized if the NCOs will still be responsible to or be receiving instructions from rating officials in the parent organization.

6.   NCOs attached to an organization pending compassionate reassignment remain responsible to their parent unit and will not receive an evaluation report from the supervising officials of the attached organization.

6.   Complete the Record.  At the option of the rater, a complete the record report may be submitted on an NCO who is about to be considered by a DA centralized board for promotion, school, or CSM selection, provided the following conditions are met:

6.   The rated NCO must be in the zone of consideration for a centralized promotion board or in the zone of consideration for a school or CSM selection board.


6.   The rated NCO must have been under the same rater for at least six rated months as of the ending month established in the message announcing the zones of consideration.

6.   The rated NCO must not have received a previous report for the current duty position.

6.   Relief for Cause.  Relief for cause is defined as the removal of an NCO from a ratable assignment based on a decision by a member of the NCO's chain of command or supervisory chain that the NCO's personal or professional characteristics, conduct, behavior, or performance of duty warrant removal in the best interest of the Army. 

7.   Navy Fitness Reports (FITREPs).

7.   All sailors.  Periodic reports will be submitted annually.  The Navy Element Commander and the SCJ1 Navy desk will review all Navy reports.  Planned and scheduled mid-term counseling is a major focus of the Navy’s performance evaluation system.  Counseling should normally be performed in the month scheduled, and may not be omitted or unduly delayed, but may be performed in an earlier or later month, if necessary or more appropriate to the needs of the member.  Generally, FITREPs are due upon the following events:

7.   Annual FITREP.  Report is submitted 12 months after the ending month of last report.  The sailor being rated must have been on-board 90 days or more.

Detachment of Individual.  Permanent change of station of sailor to be rated.  If the time period between the last FITREP and the detachment date is more than 90 days, then a 

7.   Detachment FITREP must be done.  If 90 days or less, then a Letter-Extension applies (see paragraph (4) below). 

7.   Detachment of Reporting Senior.  Mandatory FITREP for officers.  Optional, at the discretion of the departing reporting senior, for enlisted personnel.  The sailor being rated must have been on-board 90 days or more.

7.   Letter-Extension of Periodic Report.  A periodic report may not be delayed and combined with another report.  After submission, however, it may be extended by letter for up to 3 months in place of a Detachment or Promotion/Frocking report.  More than one extension may be submitted, but a report may not be extended for a cumulative period of more than 3 months, or if it will result in a total report period exceeding 15 months.

7.   Navy Officers.  Effective 1 January 1996, periodic FITREPs for officers end on the last day of the month.  Below are their reporting and counseling schedules:

Grade
Report close-out date
Counseling

O8
31 July
NA

O7
31 July
NA

O6
31 July
January

O5
31 August
February

O4
31 October
April 

O3
31 January
July

O2
28 February
August

O1
31 May
November

CWO4
31 March
September

CWO3
31 March
September

CWO2
30 September
March

CWO1
30 September
March

7.   Navy Enlisted.  Periodic reports for enlisted sailors end on the 15th of the month.  Below are their reporting and counseling schedules:

Grade
Report close-out date
Counseling

E9
15 April
October

E8
15 September
March

E7
15 September
March

E6
15 November
May

E5
15 March
September

E4
15 June
December

E3
15 July
January

E2
15 July
January

E1
15 July
January

7.   SCJ1 mails reports within 15 days of the ending date for all FITREPs, except those completed in the SAOs.  Following review (see paragraph 7a above), SAOs will mail completed FITREPs directly, with a copy to SCJ1-P-N, to expedite meeting the Navy suspenses.  Their address is Bureau of Naval Personnel (NPC-311), 5720 Integrity Drive, Millington, TN 38055.

8.   Marine Fitness Reports.

8.   All Marines.  Reporting officials for Marines serving external to the Marine Corps must adhere to the provisions of references (see paragraph 2e above).  If there is not a Marine in the reporting chain, the report will be reviewed by the Command’s appointed senior Marine representative for administrative and procedural correctness.  

8.   Reasons for submission of reports (Sergeant through Colonel).

Occasions (Reasons)
Code
Min Supervision

Grade Change
GC
None

CMC Directed
DC
None

Change of Reporting Senior
CH
None

Transfer
TR
None

Change of Duty
CD
None

To Temporary Duty
TD
Lasting > 31 days

From Temporary Duty
FD
Lasting > 31 days

End of Service
EN
None

Annual
AN
31 days

Semiannual (lieutenants only)
SA
31 days

NOTE:  When more than one occasion occurs simultaneously, use the occasion that appears highest on the list.

8.   Extended Reports.  Extended reports are intended for use when a Marine’s performance has not changed since the submission of the last annual (AN) or semi-annual (SA) report and another reporting occasion comes due within 89 days or less.  A Reporting Senior (RS) may not extend any other report.  Do not extend adverse or “not observed” AN and SA reports.

8.   Marine Officers.  Reporting period ends the last day of the month.  The annual officer fitness schedule is as follows:  

Grade
Report Close Out

O7
30 Jun

O6
31 May

O5
31 May

O4
31 Jul

O3
31 Jul

O2
30 Nov/31 May

O1
31 Jan/31 Jul

WO
30 April

8.   Marine Enlisted.  Reporting period ends the last day of the month.  The annual enlisted fitness schedule is as follows:  

Grade
Report closeout date

E9
30 September

E8
30 September

E7
30 September

E6
31 December

E5
31 March

8.   SCJ1 mails reports within 30 days of the ending date for all Marine fitness reports, except those completed in the SAOs.  Following review (see paragraph 8a above), SAOs will mail completed FITREPs directly, with a copy to SCJ1-P-N/MC, to expedite meeting the Marine Corps suspenses.  Their address is HQ USMC, 2008 Elliot Rd, Attn: MMSB-32, Room 320, Quantico, VA  22134-5030.

9.   Air Force Evaluations.

9.   All Air Force personnel.  An integral part of the Air Force performance report system is performance feedback.  Performance feedback is a one-on-one, face-to-face private session.  Feedback may be conducted by telephone only in unusual circumstances (e.g., geographically separated).  Feedback is documented on the applicable form (see Appendix B) and filed IAW references (see paragraph 2f).  Feedback is due as follows:  

9.   Initial.  Within 60 days of assuming responsibility as a rater or following the closeout of an evaluation.

9.   Midterm.  Midway between start of supervision and the projected evaluation closeout date.

9.   Change of Reporting Official (CRO).  

9.   Officers, 60 days prior to closeout date of an evaluation.

9.   Enlisted, within 45 days of the closeout of an evaluation. 

9.   When requested.  When feedback is requested by the ratee.

9.   Officers, usually within 30 days of the officer’s request.

9.   Enlisted, usually within 60 days of the enlisted member’s request.

9.   Air Force Officers.  Generally, Officer Performance Reports (OPRs) are required, as follows:  

9.   Annually.  When one year has passed since the closeout date of the last report, or of a Training Report from school that was 20 weeks or more.  Minimum supervision of the officer by the rater is 120 days.

9.   Change of Reporting Official (CRO).  When the rater changes and there is 120 days or more of supervision of the officer by the rater.

9.   Directed by Commander.  When the ratee’s performance or conduct is unsatisfactory or marginal.  Minimum supervision of the officer by the rater is 60 days.

9.   Directed by HQ USAF.  Required in conjunction with a promotion board, when no OPR has been filed at the Air Force Personnel Center since the officer's last consideration by a promotion selection board.  Minimum supervision of the officer by the rater is 60 days.

9.   Air Force Officer Promotion Recommendation Forms (PRFs).  PRFs are only prepared in conjunction with an officer promotion selection board.  The head of the management level or the officer’s senior rater prepares the PRF. 

9.   Regular PRFs.  Completed on officers when they are eligible (in-, above-, or below-the-promotion zone) for consideration by an Air Force officer promotion selection board.

9.   Narrative-Only PRFs.  Completed on officers departing PCS for school or training lasting 20 weeks or more, and who will be eligible (in-, above-, or below-the-promotion zone) for consideration by an Air Force officer promotion selection board.

9.   Air Force Enlisted.  Generally, Enlisted Performance Reports (EPRs) are required, as follows:

9.   Initial.  For E2 or below with 20 or more months Total Active Federal Military Service (TAFMS), and has not had a report.  Minimum supervision of the ratee by the rater is 120 days.

9.   Annually.  When one year has passed since the closeout date of the last report.  Minimum supervision of the ratee by the rater is 120 days.

9.   Change of Reporting Official (CRO).  When the rater changes and there was 120 days or more of supervision.

9.   Directed by Commander.  This is a commander’s option IAW AFI 36-2907, Air Force Unfavorable Information File Program.  Minimum supervision of the ratee by the rater is 60 days.

9.   Directed by HQ USAF.  Required in conjunction with a promotion board, when a current EPR is not on file.  Minimum supervision of the ratee by the rater is 60 days.

9.   The SCJ1 Air Force desk will review all Air Force performance reports for technical accuracy.  The designated senior Air Force Advisor will certify all Air Force performance reports when the reviewer/senior rater is not Air Force.  SCJ1 will mail completed performance reports to the ratee's servicing military personnel flight.  

10.   Coast Guard Evaluations.

10.   Coast Guard officers.  The Coast Guard Officer Evaluation System (OES) is an important part of the Coast Guard officer personnel management system.  It supplies information for personnel management decisions effecting promotions, assignments, and career development. Reporting period ends the last day of the month.  The annual officer fitness schedule is as follows:

Grade
Report close-out date

O8
Ltr fm HQ CG to ea FO 

O7
in Jan/Feb with c/o date

O6
31 May

O5
31 Mar

O4
30 Apr

O3
31 May

O2
31 Jan & 31 Jul 

O1
31 Mar & 30 Sep 

CWO4
30 Apr

CWO3
30 Jun

CWO2
28 Feb & 31 Aug

10.   Report submission timelines.  

10.   21 days before end of rating period, the reported-on officer submits to the Supervisor a list of significant accomplishments during the period, supporting documentation, administrative data required for Section 1 of the Officer Evaluation Report (OER), and the completed OER page 4.

10.   10 days after closeout of the report, the Supervisor sections of the OER are due to the Reporting Officer.

10.   30 days after the closeout of the report, the Supervisor and Reporting Officers sections of the OER are due to the Reviewer.

10.   45 days after the closeout of the report, the OER is due to the Coast Guard Personnel Center for review and entry into official records. 

10.   It is the Reported-on Officer's responsibility to ensure that that non-Coast Guard evaluation officials are provided a copy of COMDINST M1000.6, Chapter 10 and appropriate OER form.

10.   Coast Guard Enlisted.  

10.   Periodic reports for enlisted personnel end on the last day of the month.  Below are their reporting schedules:

Grade
Report close-out date

E9
31 May

E8
31 May

E7
31 Mar & 30 Sep 

E6
31 May & 30 Nov 

E5
30 Apr & 31 Oct 

E4
31 Mar & 30 Sep 

E3
31 May & 30 Nov 

E2
30 Apr & 31 Oct 

E1
30 Apr & 31 Oct 

10.   Report submission timelines.  

10.   21 days after the closeout of the report, the Enlisted Personnel Evaluation Form (EPEF) is due to the unit for review and entry into official records. 

10.   30 days after the closeout of the report, the EPEF is due to the Coast Guard Personnel Center for review and entry into official records. 

11.   Service guidelines for officer rating chains are as follows:

Service
1ST Signature Block
2nd  Signature Block
3rd Signature Block
Notes

Army
Rater (R)

Immediate supervisor, senior to ratee
Intermediate Rater

When one designated; otherwise, blank.
Senior Rater (SR)

Minimum grades:

· O4 for WOs and O1/2s

· O5 for O3s or below

· O6 for O5s or below

· O7 for O6s or below
08 or higher may serve as both Rater and Senior Rater



AF
Rater (R)

1st official in chain, in grade equal to/higher than ratee (DOR within grade immaterial)
Additional Rater (AR)
· 2nd official in rating chain, serving in grade equal to/higher than rater 

· May also be Reviewer.  If so, comment in and sign this section only
Reviewer (RV) (Senior Rater)
Minimum grade:

· O6s in wing CC/~ positions for 04/below  

· First G/FO in chain for lieutenant colonel/colonel
· 07 or higher may serve as Rater, Additional Rater, and Reviewer/Senior Rater

· OPR must stop at first G/FO

Navy
Reporting Senior (RS)

Delegated to DCINC, COS, directors, 0-6 commanders/special stf
N/A
N/A
Only 1 evaluator, the RS 



USMC
Reporting Senior (RS)

1st officer in chain, senior to ratee (GS-9 or above civilian equiv)
Reviewing Officer (RO)
Rater of RS (GS-10 or above civilian equiv)
N/A
RS and RO may not be same official, even if RS is a G/FO and/or a Marine

USCG
Supervisor (S)

Senior to reported on officer.
Reporting Officer (RO)

The RO will be senior to the reported on officer. 
Reviewer (RV)

Must be USCG.


12.  Service guidelines for enlisted rating chains are as follows:

Service
1st Signature
2nd Signature
3rd Signature
Notes

Army
Rater (R)

Immediate supervisor, senior to ratee
Senior Rater (SR) In Army, in direct line of supervision of ratee 
Reviewer (RV)  Must be a  commissioned or warrant officer, or CSM/SGM in direct line of supervision and senior (grade and DOR) to SR
07 or higher may serve and sign as rater, sr rater, and/or reviewer

AF
Rater (R)

Immediate supervisor in grade equal to or higher than ratee
Rater’s Rater (RR)

Next official in the rating chain, above the rater.

Minimum grade requirements for RR:

· E7 for E6/below 
Indorser (I) (Senior Rater)
Minimum grade:

· O4 or civ equiv for E7/above 

· Option to send to designated senior rater (as designated by SOUTHCOM management level), if ratee time in grade eligible.


Navy
Rater (R) Immediate Supervisor.  Minimum grade:

· E7 for E6 or below


Reporting Senior (RS)

Minimum grade:

· E7 for E1-4  

· O4 for E5-E9
N/A
· R and RS required for 

 E-6/below evals

· Only RS for E7/above evals

USMC
Reporting Senior (RS)

1st officer in chain, senior to ratee (GS-9 or above civilian equiv)
Reviewing Officer (RO)

Rater of RS (GS-10 or above civilian equiv)
N/A
RS and RO may not be same official, even if RS is a G/FO

13. This regulation is not designed to replace individual Service regulations, instructions, or

orders. 

The proponent agency for this regulation is the U.S. Southern Command.  Users are invited to send comments and suggested improvements directly to HQ USSOUTHCO/SCJ1-P, 3511 NW 91st Avenue, Miami FL, 33172-1217
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Appendix A

Designation of USSOUTHCOM Rating Officials 

1. Air Force.

a. General Officers.  The CINC will be the Rater, Additional Rater, and Reviewer (and designated Senior Rater) for Air Force GO HQ Staff Directors.

b. Command Group Personal Staffs.

(1)   The CINC, DCINC, and COS will be the Rater, Additional Rater, and Reviewer (and designated Senior Rater) for their respective Air Force Executive Officers (XOs) and Aides de Camp. 

(2)   The CINC will be the Rater, Additional Rater, and Reviewer (and designated Senior Rater) if an Air Force officer is serving as the SJS, with input from the COS.

(3)   The SJS will be the Rater and the COS will be the Additional Rater, and Reviewer (and designated Senior Rater) if an Air Force officer (04 or below) is serving as the Deputy SJS.

(4)   The Chief, CINC’s Actions Group (CAG) will be the Rater for the Air Force Special Assistant to the CINC (SPACINC).  The CINC will be the Additional Rater and Reviewer (and designated Senior Rater).

c. Colonel Military Group Commanders or Section Chiefs.  

(1)   The CINC will be the Rater, Additional Rater, and Reviewer (and designated Senior Rater) for Air Force colonel Military Group Commanders.  (Note: The CINC is the head of the Management Level for AF colonel Promotion Recommendation Forms.)

(2)   The Military Group Commander-Colombia will be the Rater and the DCINC will be the Additional Rater and Reviewer (and designated Senior Rater) for the Air Force colonel section chief. 

d. Security Assistance Organization Chiefs (O5s or below).  The CINC will be the Rater, Additional Rater, and Reviewer (and designated Senior Rater) for Air Force lieutenant colonel SAO Chiefs. 

e. Immediate Subordinates of the O6 Military Group Commanders or of the SAO Chiefs (below grade O6).

(1)   The O6 Military Group Commanders or Joint Southern Surveillance Reconnaissance Operations Center (JSSROC) Commander will be designated as the Reviewer/Indorser (and designated Senior Rater) for their Air Force subordinates in grades majors or below, including enlisted.  Their Air Force lieutenant colonel subordinates must be Reviewed/Indorsed (Senior Rated) by the first G/FO in the reporting chain (the DCINC).  The Reviewer (officers) or Indorser (enlisted) will go no higher than the designated Reviewer/ Indorser (designated Senior Rater).

(2)   The JTF-Bravo Commander will be designated as the Reviewer/Indorser (and designated Senior Rater) for his Air Force subordinates in joint billets in grades major or below, including enlisted.  His Air Force lieutenant colonel subordinates in joint billets must be Reviewed/Indorsed (Senior Rated) by the first G/FO in the reporting chain (the DCINC).  The Reviewer (officers) or Indorser (enlisted) will go no higher than the designated Reviewer/ Indorser (designated Senior Rater).

f. Staff Directors, Special Staff, and their immediate subordinates.

(1)   The CINC will be the Rater, Additional Rater, and Reviewer (and designated Senior Rater) for Air Force colonel HQ staff directors and special staff chiefs, with input from the COS.  (Note: The CINC is the head of the Management Level for AF colonel Promotion Recommendation Forms.)

(2)   The HQ staff directors or special staff chiefs are designated as the Reviewer (and designated Senior Rater) for their Air Force subordinates in grades majors or below, including enlisted.  Their Air Force colonel/lieutenant colonel subordinates must be Reviewed (Senior Rated) by the first G/FO in the reporting chain (the COS, unless their staff principal is a G/FO.) The Reviewer (officers) or Indorser (enlisted) will go no higher than the designated Reviewer/Indorser (designated Senior Rater).

(3)   The CINC will be the Rater, Additional Rater, and Reviewer (and designated Senior Rater) for the Chief, Protocol, with input from the COS.

2. Army.

a. General Officers.

(1)   The CINC will be the Rater/Senior Rater for Army GO commanders, to include USARSO, SOCSO, and JTFs.

(2)   The CINC will be the Rater and Senior Rater for the DCINC and the DCINC for Mobilization and Reserve Affairs.

(3)   The CINC will be the Rater and Senior Rater for Army GO HQ Staff Directors.

b. Command Group Personal Staffs.

(1)   The DCINC and COS will be the Rater and Senior Rater for their respective Army Executive Officers (XOs) and Aides de Camp.   

(2)   The CINC will be the Rater and Senior Rater for his Army Executive Officer and Aide de Camp. 

(3)   The CAG Chief will be the Rater and the CINC will be the Senior Rater for the Army SPACINC.

(4)   The COS will be the Rater and the CINC will be the Senior Rater for the DCS.

(5)   The COS will be the Rater and the CINC will be the Senior Rater if an Army officer is serving as the SJS or Chief, Protocol.

(6)   The SJS will be the Rater and the COS will be the Senior Rater for the Deputy SJS.

c. Colonel Military Group Commanders and JTF-Bravo Commander.  The DCINC will be the Rater and the CINC the Senior Rater for Army colonel Military Group Commanders and the JTF-Bravo Commander. 

d. Security Assistance Organization Chiefs (lieutenant colonels or below).  The DCINC will be the Rater and CINC will be the Senior Rater for Army lieutenant colonel and major SAO Chiefs. 

e. Immediate Subordinates of the O6 Military Group Commanders, JTF-Bravo Commander, JSSROC Commander, or of the SAO Chiefs (below grade 0-6).  The DCINC will be the Senior Rater (officer)/Reviewer (enlisted) for Army reports on which the Military Group Commanders, JTF-Bravo Commander, JSSROC Commander, or the SAO Chiefs are the Raters.  However, commanders and chiefs are encouraged to establish internal rating schemes to Senior Rate their majors or below within their organization, when feasible.  {NOTE:  The senior Army SCJ1 officer will be the Reviewer for Army enlisted evaluations when neither the Rater nor Senior Rater is an Army officer, Army SGM, DA civilian, or a G/FO (any Service).}

f. Staff Directors, Special Staff, and their immediate subordinates.

(1)   The COS will be the Rater and the CINC will be the Senior Rater for the Army colonel HQ staff directors and special staff. 

(2)   The COS will be the Rater, the DCINC for Mobilization and Reserve Affairs (M&RA) will be the Intermediate Rater, and the CINC will be the Senior Rater for the Deputy Director for Reserve Affairs.

(3)   The J3 will be the Rater and the COS the Senior Rater for the National Guard Advisor.

(4)   The DCINC will be the Senior Rater for Army officer and enlisted reports on which the HQ staff director is the Rater and an O8. 

(5)   The COS will be the Senior Rater for Army officer and enlisted reports on which the HQ staff director or special staff chief is the Rater and an O7 (or civilian equivalent) or below. 

(6)   NOTE:  The senior Army SCJ1 officer will be the Reviewer for enlisted evaluations when neither the Rater nor Senior Rater is an Army officer, Army SGM, DA civilian, or a G/FO (any Service).

g. Garrison Commander (BASOPS).  The COS will be the Rater for the Garrison Commander, the DCINC will be the Intermediate Rater, and the USARSO CG will be the Senior Rater.

3. Marine Corps.  

a. General Officers.  The CINC will be the Reporting Senior for Marine Corps general officers, including commanders of JTFs.

b. Command Group Personal Staffs.

(1)   The DCINC and COS will be the Reporting Senior for their respective Marine Executive Officers (XOs) and Aides de Camp.  

(2)   The CINC will be the Reviewing Officer, and the CAG Chief will be the Reporting Senior for the Marine Corps SPACINC.

c. Immediate Subordinates of the O6 Military Group Commanders, JTF-Bravo Commander, JSSROC Commander, or of the SAO Chiefs (below grade O6).  The DCINC will be the Reviewing Officer for Marine Corps reports on which the Military Group Commanders, JTF-Bravo Commander, JSSROC Commander, or the SAO Chiefs (in grades below O6) are the Reporting Seniors.

d. Staff Directors, Special Staff, and their immediate subordinates.

(1)   The CINC will be the Reviewing Officer and the COS will be the Reporting Senior for Marine Corps colonel or below HQ staff directors and special staff.

(2)   The DCINC will be the Reviewing Officer for Marine Corps reports on which a G/FO HQ staff director or special staff chief is the Reporting Senior and an 08.  The COS will be the Reviewing Officer for Marine Corps reports on which an O7 or below HQ staff director or special staff chief is the Reporting Senior.  

4. Navy. 

a. Flag Officers.  The CINC will be the Reporting Senior for Navy flag officers, including commanders of JTFs.

b. Command Group Personal Staffs.

(1)   The CINC, DCINC, and COS will be the Reporting Senior for their respective Navy Executive Officers (XOs) and Aides de Camp. 

(2)   The CINC will be the Reporting Senior for the Navy SPACINC, with input from the CAG Chief.

c. JSSROC Commander.  The CINC will be the Reporting Senior for the JSSROC Commander, with input from the Commander, Joint Interagency Task Force East.

d. Security Assistance Organization Chiefs (O5s or below).  The CINC will be the Reporting Senior for Navy commander/lieutenant commander SAO Chiefs. 

e. Immediate Subordinates of O6 Military Group Commanders, JTF-Bravo Commander, JSSROC Commander, or of the SAO Chiefs (below grade O6).

(1)   The O6 Military Group Commanders, JTF-Bravo Commander, or JSSROC Commander will be designated the Reporting Senior for their Navy subordinates, both officer and enlisted.

(2)   The SAO Chiefs (in grades O5 or above) will be the Reporting Seniors for their subordinate Navy officers.  

(3)   The SAO Chiefs (in grade O4 or above) will be designated the Reporting Senior for their Navy enlisted subordinates.

f. Staff Directors, Special Staff, and their immediate subordinates.

(1)   The CINC will be the Reporting Senior for the IG, with input from the COS.

(2)   The CINC will be the Reporting Senior for Navy captain HQ staff directors and special staff, with input from the COS.

(3)   The HQ staff directors or special staff chiefs will be the Reporting Seniors for their Navy subordinates, both officer and enlisted. 

5. Coast Guard.

a. Flag Officers.  The CINC will be the Supervisor (Rater) and Reporting Officer for Coast Guard flag officer commanders, including JIATF-East and JTFs.  The Reviewer will be the Commandant of the Coast Guard.

b. SAO Chiefs (O5s or below).  The DCINC will be the Supervisor (Rater) for Coast Guard commander/lieutenant commander SAO Chiefs.  The Reporting Officer and Reviewer will be the Commander, Coast Guard Atlantic Area (COMLANTAREA).

c. Immediate Subordinates of Staff Directors or Special Staff.  The staff directors or special staff chiefs will be the Supervisor (Rater) and the COS will be the Reporting Officer for Coast Guard staff officers (O5s or below).  (Note:  Reviewer will be the Commandant of the Coast Guard)

6. Liaison Officers (LNOs) and their staffs.  Liaison officers and their staffs will be rated within their respective Service chains, with input provided from the SOUTHCOM staff principal supervisor or COS.

a. U.S. Army South LNO.  SCJ3 will provide input to Rater.

b. U.S. Coast Guard LNO.  SCJ3 will provide input to Supervisor.

c. U.S. Southern Air Forces LNO.  SCJ3 will provide input to Rater.

d. U.S. Transportation Command LNO.  SCJ4 will provide input to Rater.

e. Western Hemisphere Group LNO.  SCJ3 will provide input to Reporting Senior.

f. Special Operations Command South LNO.  SCJ3 will provide input to Rater.
7. Civilians.
a. The CINC and DCINC will be the Rater and Senior Rater for their respective civilian secretaries. 

b. The CINC will be the Rater and Senior Rater for the Foreign Policy Advisor/Political Advisor (POLAD) and the Quality of Life Advisor.

c. The COS will be the Rater and the CINC will be the Senior Rater for the Director of the Washington Field Office, the Command Historian, and the Director, Congressional Affairs.

d. The POLAD will be the Rater and Senior Rater for the POLAD secretary. 

e. Civilian employees within each MILGP, SAO, directorate, or special staff will be rated, intermediately rated, and senior rated according to established MILGP, SAO, directorate, or special staff procedures.  In no case will the Senior Rater of civilians in these organizations be higher than the respective MILGP Commander, SAO Chief, Director, or Chief of Special Staff.

Appendix B

List of Forms.

a.   DA Form 67-9, Officer Evaluation Report

b.   DA Form  67-9-1, Officer Evaluation Support Form

c.   DA Form 67-9-la, Junior Officer Developmental Support Form

d.   DA Form 2166-7, Noncommissioned Officer Evaluation Report  

e.   DA Form 2166-7-1, NCO Counseling Checklist/Record 

f.   NAVPERS 1610/2 (E7 through O6)

g.   NAVPERS 1616/26 (E1 through E6)

h.   NAVMC 10835A (For all pay grades)  

i.   NAVMC 11297 (Addendum Page) 

j.   AF Form 707A, Field Grade Officer Performance Report

k.   AF Form 724A, Field Grade Officer Feedback Worksheet  

l.   AF Form 707B, Company Grade Officer Performance Report

m.   AF Form 724B, Company Grade Officer Feedback Worksheet 

n.   AF Form 911, Senior Enlisted Performance Report 

o.   AF Form 932, Senior NCO Feedback Worksheet

p.   AF Form 910, Enlisted Performance Report 

q.   AF Form 931, AB through TSgt Feedback Worksheet

r.   CG-5310, Officer Evaluation Report 

s.   CG-3788, Enlisted Performance Evaluation Form 

__________________

· This regulation supersedes SC Regulation 623-1 dated 31 January 2000
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